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Kro rosopur

B yHMBEepcHTETE 3AHUMANCS MENTKOW ABTOMATU3ALMEN, KONANCS C

Windows Server

Pabotan B opranunsaumu, npeacrasnsowent BaaS-pewenms gna UK

(United Kingdom) & ponu L1-cneunanucra
B Pariddaizen banke HaumHan ¢ muxeHepa Texnopgaepxku ServiceDesk

Mocne 8 6aHke pabotan kak Leading Automation Engineer (DevOps)

Moutu pea roga Senior Community Lead DevOps



O npuumHax cozpaHua goknaaa



Npo nuyHbIE MOTUBDI

Bonpocsl, koTopble MHe YacTo 3apatoT

Y70 HyXHO yuuTb, 4TObBI cTaTL “DevOps uHxenepom”e
C yero Ha4yaTb?

Kakune TexHonormm yumtbe

B kakom nopsake yumntbe

Hackonbko “rnyboko” yuntbe

Kak 6bictpo s mory crats “DevOps nHxeHepom”?
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MNpo pasHbie B3rngaabl Ha 06yuyeHue U He TONbKO

[1po To KaK Mbl BUBUM ©FHEM-FO-KE

CHMOTPU
EMYy ToY4HO
HPABUTCA

3TA KAPYCEAbKA !




O Halime U TpeboBaHUAX K NIOASM

[1naH c Teancamm

“ o |
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DevOps Roadmap



O pabore

Nabbl npegynpeamnts — Ouckneiimep!

[peanaraembiit nyTb pasBUTHS He ABASETCS:
CepebpsiHor nynen peliatoLei Bce npobnems

M cTMHOM 30 KOTOPOM HY>XHO CENO CNefoBATh




Ha 6a3e uero nocrpoen Roadmap?

Y7o ncnonbsosanocs ans cospganus Roadmap’a?

Bce pekoMeHAauMM M My Tb PA3BUTUS NOCTPOEH HA Ha3e COBCTBEHHOTO

ONbITA, O TAKXE OMbITA APYIMX UHXEHEPOB

B kauectee meTogonornyeckor 6asbl ucnonsayercs SFIA DevOps View u

SFIA DevOps Skills
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Npo nuyHbIK ONbIT

HeT H1Yero nyylie nepexmToro onbita

3a nocnegHue 1.5+ roga nposén 6onee 100 oueHok cotpyaHMKoB
N3 HUX BbINU KOK OLEHKM BHYTPEHHMX COTPYLHUKOB TOK M BHELLHME MHTEPBbIO
Y4acTeyto U MOMOraio B COCTABNEHUM MHAMBUAY QTbHBIX MAIAHOB PA3BUTHS

Paseureato npodeccuio MHxeHepa B OpraHmMsaLmm

[TprHKMMatO yYacTHe B HETBOPKMHIE B MHAYCTPUK, Arpernpyto OrMbIT APY X



O metogonornueckom base
Hemuoro npo SFIA

SFIAis an experience-based framework based on levels of responsibility and skills

sfia-online.org/en

HESEFIA



https://sfia-online.org/en

O metogonornueckom base

Ewe HemHoro npo SFIA

SFI.\ 8 S“"“"ul’_\ (:Il:ﬂ'l The gobul shills sod competency rnmework for the digtal world
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https://sfia-online.org/en/sfia-8/sfia-views/full-framework-view?path=/glance

A Tenepb o npoekrTe
[Mpo DevOps Roadmap

) GitHub

GitHub - evgeniy-kharchenko/DevOps-Roadmap: lNpoeKT nocBALWLEHHbIA Pa3sBUTUIO B
DevOps Hanpasnenuu
MpoeKT noceawénHbIN paseuTuo B DevOps Hanpasnennn. Contribute to evgeniy-

kharchenko/DevOps-Roadmap development by creating an account on GitHub.
(142 kB) ~

evgeniy-kharchenko/
DevOps-Roadmap

POeKT NOCEAWEHHBIR paszanTmo 8 DevOps

github.com/evgeniy-kharchenko/DevOps-Roadmap



https://github.com/evgeniy-kharchenko/DevOps-Roadmap

OcHoBHble BeTBu pa3Butusa B DevOps HanpaBneHun

3 OCHOBHbIE BETBM PA3BUTUS

DevOps

DevOps culture DevOps automation DevOps ways of working



OcHoBHble BeTBu pa3Butusa B DevOps HanpaBneHun

l-l TO rl O,D, KO rl OTOM? DevOps ways of working DevOps Automation

DevOps Culture
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Beteb pazeutusa DevOps culture

[Mpo kynbTypy

DevOps culture - BeTBb paseunTus, noceaweHa
COBEPLUEHCTBOBAHMIO KOMNETEHLMI U HABLIKOB
CBA3AHHbIX C NOCTPOEHMEM KYTIbTYPbl U BAMAHUEM HA

06PA3 MbILLNEHUS MOLEN B OPrAHM3ALMM.




Haebiku gna passutua komnereHuyuu DevOps culture

[1po kKynbTYpYy M HOBBIKM

Top 10 skills:

Organisational capability development
Research and Development

Prove of Concepts

Organisation design and implementation

Team assessment

Relationship management

Strategy Planning

People Management

» Measurement

DevOps Culture

Problem Management
IT management Continuous Feedback

Communications

Systems development management

Service Management

(SLA/SLI/SLO)

Learning delivery

People Education



Mpuopuretsl passutus komneteHuuu DevOps culture

[1po KynbTypy 1 npropUTETHI HOBLIKOB

Must Have— |IT management —————  —Mandatory—» Systems development management

Must Have—p Relationship management ——Mandatory/Nice to have

DevOps Culture

\

Must Have—® Learning delivery ———— It helps to——® Organisational capability development ——Mandatory/Nice to have—® Organisation design and implementation

Must Have‘b{ Measurement }——’It helps to



Bereb paseutua DevOps ways of working

O npoueccax

DevOpsways of working - BeTsb paseutus, nocesweHa v 4

COBEPLUEHCTBOBAHMIO KOMMETEHLMM M HOBBIKOB
CBS3AHHbIX C CO30AHMEM OPraHM3ALMOHHbBIX MPOLLECCOB
Ansi NOAAEPXKM KYSbTYPbl U MPOABMXEHUIO COCOOOB
pabotbl ¢ ucnonssosarmem DevOps npakTuk. /

2



Beteb paseutua DevOps ways of working

O npoueccax 1 HaBbIKAX

Methods and tools

Top 10 skills:

Product management

Developer Experience
Reguirements definition and management

Consultancy

Information security |

/——b User experience evaluation

DevOps ways of working »=——————— Change management PO||Cy And Si.q nd a rds MG nagement
¥> Incident management PlQ nning

Vulnerability Management

Estimation

Analysis

Problem management

Setting Goals

Performance management

Collaboration

Professional development

Product Owning

Knowledge management



Mpuopuretbl passutusa komneteHuuu DevOps ways of working

O npoueccax 1 NPUOPHUTETAX HABLIKOB

Mandatory_—— Methods and tools ——————Nice to have———————— User experience evaluation

Optional/Nice to have—® Product management Optional/Nice to have—® Requirements definition and management

DevOps ways of working Mandatory » Information security Must have__———— Change management
> [TSM Must have P Incident management

\

Must have\b{ Problem management

Nice to have———» Knowledge management

/

Nice to have———————® Performance management

Mandatory Professional development



BetBb paszeutus DevOps automation

[1po TexHuky

DevOps automation - BeTeb pa3sutus,
NOCBSLLEHA COBEPLUEHCTBOBAHMIO KOMMETEHLMMI U
HOBbIKOB CBA3CAHHBIX C ABTOMATU3ALMEN
TEXHUYECKMX MPOLLECCOB U UCMOJb3OBAHMEM

PA3NYHBIX TEXHONIOTMU AN ABTOMATM3ALMM.



Hasbiku gna paseutusa komneteHuun DevOps automation

[1po TeXHMKY M HOBBIKM

Configuration management TOP 10 skills:

Infrastructure as Code(Ansible /Chef/Terraform)

Programming/software development

Programming Language(Java/Python/Go/ Shell)

Cl/CD Practices

Testing

Cl/CD Tools {GitLab/Jenkins)

DevOps Automation Systems integration and build Containerization (docker/podman/kaniko/buildah)

Container Orchestration (kubernetes/nomad)

Release and deployment

Operating Systems (Linux based /Windows)

Network

Database administration

Monitoring

IT infrastructure

Logging



Npuopuretbl paseutus komnereHuuu DevOps automation

[1po TeXHUKY U NpUOPUTETHI HOBLIKOB

On Demand——» Database administration

Must have——— T infrastructure

On Demand!Mandatory—b{ Configuration management

/wﬂiﬁlice to have——b{ Testing

Must have—® Programming/software development Must Have

\ Release and deployment

Must Have—» Systems integration and build —Bound things’r

DevOps Automation




NpeumyuwiecTea u TOUKKU pocTa poagmana

Y10 MOXHO yny4wmnTb?

B uenesoi kapTuHe K cyluecTByoLWEMY pOaaMany LODABUTL 304041 41 TPEHUPOBKM
JTioboi poagmana — wrTyka rpoMo3aKas

CnoXHOCTb 4511 OCBOEHMUS

Hr1o yxe xopowo?

EcTb npospayHbii nyTs pocTta
EcTb cTpykTyprpoOBaHHOE NpeacTaBneHne Ais pasBUTUS HOBbIKOB

BoamoxHOCTb BUAETH BOMbLIYIO KAPTUHKY PA3BUTHS



HexkoTopbie nonesHbie COBEThI U
MbICJIU O PA3BUTUM



Kak Bcé aTo npumeHaTb?

[1yTb nonb3osaTens

1 lMpoexr

2 [louck MaTepManoe 1 NNAHMPOBAHME

3 Peanuzaums

4 Kontpons




““Henoeek BLIPACTAET NO MEPE TOrO, KAK PACTYT ero uenu.”

NoranH Ppuapmx don Lnnnep



Kak craButb cebe uenn? - DO/SHOW/TELL

Kak ctponTb cBO& 0byueHMe C MOMOLLbIO MOCTAHOBKM LiENM

[NaccusHoe passutre AKTUBHOE pPa3BUTHE
DO 700/ CneumansHble PassuTtne Ha
° 3ananus (npoekTb) pabouyem MecTe
PaseuBatowee gencreme:
SHOW-20%% Ybs nomowys notpebyertcs: Mouck obpaTHoM cBA3K OB6yueHue Ha onbITe APYUX
Cpok:
TELL-10°% TPEeHUHMM U CEMMHAPpBI CamoobpasosaHue

Anropntm GopMynIMPOBAHMS LENM PA3BUTHS

Bpemsa pasents Haebik B Cutyaums go yposHs, nossonsowero Kpurepuin + Hopmarus.



He Hapo yuuts Bcé nogpap!

bydep moxet nepenonnutca ©

Y10 Ha camoM pene BaxHo? — DyHaameHTanbHOCTb!
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Yem otnuuaerca goxkyH ot ceHbopa?

O pasHuue B 3KCnepTH3e

[loBepneHyeckom peakumen 1 TEM KOK YENOBEK peLIaeT 3aaayy

Ot TOro KaK OH €€ peLlaeT 3aBUCUT BPEMS BbIMONHEHWS 30404M

32



NMoasepem urorn



UTtoro

HeMHoro BeiBOgOB M COBETOB

Habop komnetenumi pns DevOps Hanpaenexus LUMpe, Y4EM TEXHONOMUYECKUE HOBBIKM
Mcnonb3yiite MHCTPYMEHTbI A1s LOCTMXEHUS Lenen obyueHus
CraBbTe TaKMe NpropUTETHI B 0BYUEHMM, KOTOPbIE Bbl 3aKPbIBANM BaWK noTpebHocTn B pabore

He HyXHO 3HOTb BCE, LOCTATOYHO 3HATH “KAK 3TO Aenaercs”’, oCcTanbHOE AeTanm peanusauum!

34



¢ DGTL

Raiffeisen

Crpourte cBOM NnyTb pa3sutus!



https://www.linkedin.com/in/evgeny-kharchenko-109104201/
https://t.me/Evgeny_Kharchenko
https://www.raiffeisen.ru/

