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MATRIX ORGANIZATION DESIGNS

How to combine functional and project forms

JAY R. GALBRAITH

Mr. Galbraith is a faculty member in the Alfred P. Sloan division structure as a response to increasing
School of Management, M.I.T. ; "
size and complexity of tasks. The current



Each form of organizational design has its
own set of advantages and disadvantages. If,
for example, the functional structure is
adopted, projects fall behind; if project
orgamization s chosen, technologies are less
well-developed. The matrix design attempts to
achieve the benefits of both forms.
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Y MEHS1 eCTb HECKOJITbKO EeCATKOB KOMaH pa3paboTku,
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Ka)XObll — C pa3BEeTBNIEHHOW areHTCKOU CETbLIO B CBOEN Npodeccuin.



TexHu4dyeckoe
KayecTBO




Yto genathb

= onpeaenntb, 4YTO TaKoe TEXHNYECKOE Kav4eCTBO,



Yto nenartb

= onpeaenntb, 4YTO TaKoe TEXHNYECKOE Kav4eCTBO,

= Hay4YUTbCS ero U3MepsTh,
cobpaTtb AaHHble 3a HEKOTOPOE BPEMS;



Yto genathb

= onpeaenntb, 4YTO TaKoe TEXHNYECKOE Kav4eCTBO,

= Hay4YUTbCS ero U3MepsTh,
cobpaTtb AaHHble 3a HEKOTOPOE BPEMS;

= onpeaenntb ueneBoe COCToOAHNE,



Yto nenartb

= onpeaenntb, 4YTO TaKoe TEXHNYECKOE Kav4eCTBO,

= Hay4YUTbCS ero U3MepsTh,
cobpaTtb AaHHble 3a HEKOTOPOE BPEMS;

= onpeaenntb ueneBoe COCToOAHNE,

= MOCTaBNTb 3aga4n KOMaHOaM,
onpeaendada npnopnTeTobl, ecriin gerfibta CIINWWKOM BEJTUKA.



Cnacunb6o! Bonpocbi?

KoHTyp



Yto nenartb
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Ecnn Ha cTapTe BCce CIULLKOM
pa3HOe — HYXXHO N3MEPATH
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BpeaoHo HaBA3bLIBaTL
OguNHaKoBble TpeboBaHUS
BCEM MPOAYKTaM




Ba>kHO BeCTM HEe MOHOIOT,
a guaror ¢ KomaHgou
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Mbl obcyaunu

= NHTEpPEChbl KOMIMaHNUN N NHTEPECHI NMPOAYKTOB,
KOTOpPbIE MOI'YT OTITINY4AaTbCA,

= MaTPUYHYIO CTPYKTYpPY
Kak OWH U3 CNOCODOB XXUTb C 3TUM:;

= CTbl KaK 9o EeKTUBHLIN,
HO He4ONroBeYHbIM UHCTPYMEHT,

= pasgerieHne pecypcos, MNOCTAaHOBKY M KOHTPOSb UCTMOSTHEHNS
TEXHNYECKMX (NPOAYKTOBLIX, 3KOCUCTEMHGIX, ...) TPebOoBaHUN.
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