AHanunTuka B HR:
NPUHATUNE ynpaBlneHYeCKnx
peLleHNN Ha OCHOBE AJaHHbIX

Cepren XyOoBEKOB,

CTapluun napTHeEpP, pykoBoaUTENb NpakTukn HR
Paper Planes

OkTa6pb 2024



Mbl paboTaem Ha creayrLmx pbiHKax

/01. [o6biua, nepepaboTka, NPOM3BOACTBO 1 ANCTPUOBLIOLNA R 07. Cpepnctea nepeaBuMd>KeHUA N NOTMCTUKA , R
= UHBAN 2 2
== GHEYP K TATSPIRTPROM > \v LA QT;} AILONS =

MArKAS Pty ] o " @ O , -

\@'“ Cesepcrans  KRONUS Y, woern mﬁ‘:m Noous ,,};g,d m ) | rovora s CAT BE kapronPoa’ kuennernacer (§) i )
02. OTenu, pectopaHbl M PO3HUYHAA TOProsd @JOYCO 08. lNpogeccroHanbHble cepBUCHbIE GUPMBI A
X5 MwaHn = v GihDR0E @ e KOPYC

79 AIBYHA BKYCA @ Namépouxa G HCYPABAM Se Nepapheror E:G EY ONCAATHHT Spencerstuart
N\ DN %
N N
03. NpaBUTENbCTBEHHbIE OPraHM3aunm n obpasoBaHmne 09. 3gopoBbe, MeanLUMHa U KpacoTa
b skyeng
mw P ‘:‘-‘b’% ‘x & h ) . - AstraZeneca ' CROHOMHABKMA :ETHDJ‘:; :\'f;__ Q MSD
B wucenpm = e i e skills EEVEEJEIEJE remierpharm i i ) @
S ) Pmeamumna RUDENTA U NOVARTIS SANOFI p 2IPatoMen H?' MEQ )
N I
04. "HpopMaLMOHHbIE TEXHONOTNM KN e-com . . 10. CMU n pasenedveHuns
-~ Avito CHTHUMAKMHEK
Y & A @ G PSTVE Panasonic R pocreneon cuners
e o T R CTap UNIVBRSAL
o et Payiil> OMTC & bunain ORASSIRRU - € e

- - J

4 I . I
05. dunHaHChI M cTpaxoBaHUe YEPUP T 11. Cenbckoe X031 CTBO

(D YBPuP  ATON
. - RGROMIR
B @omoume A % 3E @sovonc [3] ogigeckan & A & 2 MUPATOPT . . o
- “ % 3EHAT m . MPOMArPO  ArPOTEPPA i uf_:;-m}c o e
N\ N\ %
4 N
06. 3gaHna N CTPOMTENBLCTBO 12. FMCG (ToBapbl NOBCEAHEBHOrO crnpoca)
O veovance camonet I:... LOREAL BATY "W

™
\‘-' REHAU Oeonn . [EH]

-

QQEQSI SRS BLATS Meilleur 5 5 SW0SS

HARM

e




O Hac

/I'Io.qxop, Paper Planes kK mapkeTuHry B HR: \ /Harpap,bl
Ha OCHOBE [aHHbIX: MPOBOAMM ONPOCHI, aHaNMM3npyem
6a3bl gaHHbIX (HRM)

- BoBnekaem 6usHec: nHtepebto ¢ TOlMNamu, cTpatceccuu,
BblpaBHMBaHME C BU3Hec-cTpaTernemn

- nomMoraem BHeﬂpﬂTb TOTOBNM raVlﬂ'ﬂa I7|H bl, UJa6ﬂOH bl N MoBeanTens KoHbepeHLMN Nydwas HR-kamnanus Nywas HR-kamnaHus Nyswas HR-kamnans & Social
PROBA Awards c npoekrom B Social Media no Bepcuu B Social Media no Bepcuun Media no Bepcum Tagline
« BUXEHNE a ine c npoekrom Tagline ¢ npoekTom ¢ npoektom « WKeHe
n HCprKU‘MM’ npOBO'D'MM O6yqume’ OnMCbIBa?M CEPBO)GP Bcouwagzi:l?( ceTsx ;JilaglLeroy l\'jlenin /:uilag «CeBeF:)CTaJ'IM» COT’:)(;I;JHMKOB mpfiﬂosa cTpatermm
\ JoYHKLMOHanNbHbLIE Porn, CONPOBOXOaeM HauMm j \ et j
Ans «Anbda-baHka»

@ MyCTWUIN KHWTY NPO %\ @nee 170 yenewnbix keiicos no paspaboTtke 6penaa paborogarens v \

EJM v mapketuHrosble ynpaBrieH!IO ONbITOM COTPYAHMKA
nogxoabl B HR

Ha OCHOBe OaHHbIX nPoMArpo  #\ ATPOTEPPA

B «AnbnuHey REED ' | MUPATOPT ,, HHHHHHHHHHHHHHHHHHH 2 @PéMP cico Qsergup
fi 1107 OHE BCG Ceepcrane ‘@ YAMAHA

&
3R KALPAMM Wbl gy EHEUP g,
. MAPKETHH OGbIE m MOCKOBCKAHA G @ mQII ru IBS

HHCTPAMENT group
. LR TPHATESEHNR . BUPXA HIEIIPIIM

[OTPANAHKDE

br  Gudy @ poscHob diy OBIE
s Gro“p AK EAPC BAHK SEB

=

t PocTtenekom



https://alpinabook.ru/catalog/book-v-pogone-za-kadrami/

®opmyna HR: 6ba3oBbie nokasaTtenu
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®opmyna HR

$ noxasa Moxass c $ oHTakra | Oxsar c Mepexoan: C | Mocerwrenmcaita| C  Havanuocrasnavb samsky ~C  Ocrasmnmusamexy | C | Keic-sagawwe | C WUnrepesio c Hananu | CroMMocTs Hamma
0.15 45 541037 0,18% 0.76 9005724 | 081% 73217 86,59% 63395 19,08% 12097 40,14% 4858 47 45% 2304 6,86% 158 29.75% 47 p.145 708,51
0.10 86 357 167 0.16% 0.76 9005724 | 0.81% 73217 86,59% 63395 19.08% 12097 40,14% 4856 47.45% 2304 6,86% 158 29.75% 47 100 000
0.15 45 541037 _0.23% _ 90057_24 0,81% 73217 86,59% 63395 19.08% 12 097 40,14% 4 858 47 45% 2304 6,86% 158 29.75% 47 100 000
0.15 45 541 037 0.16% 0.76 13122 108 | 1,18% 73217 86,59% 63395 19.08% 12 097 40,14% 4856 47.45% 2304 6,86% 158 29.75% 47 100 000
0,15 45 541037 0,18% 0.76 9005724 | 0,81% 108 126,16% 63395 19,08% 12 097 40,14% 4856 47.45% 2304 6,86% 158 29,75% 47 100 000
0.15 45 541037 0.16% 0.76 9005724 | 081% 73217 86,59% 92372 27 12 097 40,14% 4 856 47 45% 2304 6,86% 158 29.75% 47 100 000
0.15 45 541 037 0.16% 0.76 9005724 | 0.81% 73217 86,59% 63 395 19.08% 17 626 4 856 47 45% 2304 6,86% 158 29.75% 47 100 000
0.15 45 541037 0.16% 0.76 9005724 | 0,81% 73217 86,59% 63 395 19,08% 12 097 40,14% 7078 69,13% 2304 6,86% 158 29.75% 47 100 000
0.15 45 541 037 0,16% 0.76 9005724 | 081% 73217 86,59% 63 395 19.08% 12 097 40.14% 4 856 47 45% 3357 9, 158 29,75% 47 100 000
0.15 45 541 037 0,16% 0.76 9005724 | 0,81% 73217 86,59% 63 395 19.08% 12097 40,14% 4 856 47 45% 2304 6,86% 230 % 47 100 000
0.15 45 541037 0,16% 0,76 9005724 | 0.81% 73217 86,59% 63 395 19.08% 12 097 40,14% 4 856 47.45% 2304 6,86% 158 29.75% 88 100 000
CHHINTL CTOMMOC YBENWHWTL Ha Crranth HB  YBenu4nTs Ha:
20816130  007%) | 024 4116382 037% 33 s [N 28 977 8N 5529 18,38% 2220 21.60% 1053 3,13% 72 13,60% 2
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AHann3 «byTbINOYHbIX FOPAbILLEK

Bo Bcakon cucteme, B TOM YUCIEe N B BOPOHKE HaMMa, CyLLECTBYIOT eCTEeCTBEHHbIE OrpaHNYEeHUs PasfIMYHOM CTENEH
XecTkocTu. MeToa uenHblX NOACTaHOBOK NO3BOSISIET BbISABUTb HanpaBieHUs, B KOTOPbIX POCT rnokasaTenen B HauMeHbLUEeN

cTteneHn ctecHeH orpaHn4YeHnNAmMmn CNCTeMbl

N3meHeHne dopmbl
3aABKM

| G

doKyc Ha noaen,
6onee cnocobHbIX

/ a—\

K peweHno Kencos

MoceTtutenwm caita C Hayanu octaBnaTL 3aABKy C OcTaBunu 3anBKy C Kenc-3agaHue C WHTepBbIO C Hansanu CToMMOCTL Hanma
63395 19,08% 12097 40,14% 4856 47,45% 2304 6,86% 158 29,75% 47 p.145 708,51
63395 19,08% 12 097 40,14% 4 856 47,45% 2 304 6,86% 158 29,75% 47 100 000
63395 19,08% 12 097 40,14% 4 856 47,45% 2 304 6,86% 158 29,75% 47 100 000
63395 19,08% 12 097 40,14% 4 856 47,45% 2 304 6,86% 158 29,75% 47 100 000
63395 19,08% 12 097 40,14% 4 856 47,45% 2 304 6,86% 158 29,75% 47 100 000
92 372 27,80% 12 097 40,14% 4 856 47,45% 2304 6,86% 158 29,75% 47 100 000
63 395 19,08% 17 626 58,49% 4 856 47,45% 2304 6,86% 158 29,75% 47 100 000
63 395 19,08% 12 097 40,14% 7 076 69,13% 2 304 6,86% 158 29,75% 47 100 000
63 395 19,08% 12 097 40,14% 4 856 47,45% 3 357 9,99% 158 29,75% 47 100 000
63 395 19,08% 12 097 40,14% 4 856 47,45% 2304 6,86% 230 43,34% 47 100 000
63 395 19,08% 12 097 40,14% 4 856 47,45% 2 304 6,86% 158 29,75% 68 100 000
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MposecTn aHaans3 Toro,
NOCETUTENUN N3 KaKUX
MCTOYHMKOB Yalle
3aNONHANM 3aABKY

MpoBecTn GaKTOPHbIN aHaNN3 TOro, toau
C KaKMMK aTpubyTamm B 3asBKe ycneluHee
NPOXOA4U/N KECbl U B Cieaytow,em

Habope GOKyCMPOBaATLCA Ha /tOAAX C
TakMMM aTpmbyTamm

MpoBecTn pakTOPHbIM aHaAU3 TOFO, YTO
OT/INYANO0 NOAEN NPOLUEAWNX U He

NPOoLeALIMX UHTEPBbIO
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Y 0oBNeTBOPEHHOCTb doakTopamMmu Bblbopa

ATpubyT.2.1 (rpynnbl)

1. YpoBeHb 3apaboTHOW Nnatbl 1 npeMuii

1.2. CounanbHbli nakeT

1.3. Opy>xeniobHaa atmocchepa B KoMnaHum

1.4. lononHuTenbHble 60HYCbI/NbroThbl

1.5 BO3MOXXHOCTb KOHTPONMPOBaTb CBOM paboyunii AeHb: NOPAAOK BbINOHEHWA
3apay, UX NPUOPUTETHOCTb U T.N.

1.6. FapaHTuM TpyaoycTpoicTea

1.7. MNoowpeHne Npon3BoanTENbHOCTU PYKOBOACTBOM

1.8. KopnopatueHoe oby4eHune, onnaTta BHEWHUX KypcoB

1.9. Mpo3payHblil NyTb K NOBLILLEHWIO

2.10. Pa6oTa B KOMaHae e UHOMbILLNEHHUKOB

2.11. BO3MOXXHOCTb pa3BmMBaTbCA Kak NpogeccuoHan n akenepT (FrOpU3OHTasbHbIN
pocr)

2.12. BoamMOXXHOCTb paboTaTb C CU/IbHBIM PYyKOBOAUTENEM/NMAEpom

2.13. BO3MOXHOCTb Nony4eHnA npoheccrnoHanbHbix cepTuukaTos U Harpag,
2.14. BbICOKMiA ypOBEHb OTBETCTBEHHOCTM 3a NpoaenaHHyto paboTy

2.15. Bo3MO>XHOCTb BbINONHATL pa3Hble 3aAayn AnA BCECTOPOHHEro pa3BnTuA
2.16. BO3MOXXHOCTb pa3BmMBaTLCA Kak ynpaeneHew (BepTuKanbHblil pocT)

2.17. PeannaauumA npoeKToB, KOTOpPble pa3BMBalOT ropoa/pernoH/cTpaHy

2.18. Bo3MOXXHOCTb NPOABUTL NNAEPCKME KayecTBa

2.19. Y3aHaBaemocCTb NPOAYKTOB/NPOEKTOB KOMMNaHWW BO BHELWHeN cpeae
20.Bo3morkHOCTb Npeanaratb U BHeAPATb MHHOBALMOHHbBIE AN/ NPoeKThbl

21. COTpyAHWKWN HECYT NINYHYIO OTBETCTBEHHOCTb 32 CBOW OLIMGKMN

22. BbiCTpoe NpoaBuXXeHWe No KapbepHOW NecTHULE

23. BoamoxxHoCcTb paboTaTh C aKcnepTamu, KOTOpble U3BECTHbI Ha pblHKEe

24. Pabota ¢ macwTtabHbiM1 NpoeKTamu

25. KomnaHuA-aKenepT Ha pbiHKe

26. JInyHbIi 6peHp, pykoBoaMTeNA KoMNaHuv/aenaprameHTa
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Bmpava warpan n npemuid no ocobsim nosoaam (Hogbli ron, NnpoheccnoHansHbii NPaaaHnK)
Becnnarnoe Mamuuncxoe ofcnyxusanne

Mopapkn aerAm No npasaMukam (HoBbIR ron, AeMs 3aWnTsl ATeR)
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Knacrtepbl aygutopumn )

ATpubyT Cluster 0 Cluster 1 Cluster 2 Cluster 3 Cluster4 Cluster 5 Bcero
i a Oona so
O/1f1 BO BHELLIHMUX
Benan 3apnnara v counansHbiin naket 4,42 Knacrep OcHoBHble ¢pakTopbl XapaKkrepucrtuka onpocax BHYTPEHHUX
BoamoxHocTb rmbkoro rpadmka n yaanéHHoin 3,95 P onpocax
paboTsl Y
.
Bo3mMoXHOCTb nony4yeHnA NpodeccuoHanbHbIxX 3.7 poBeHb 3gpnna'rb|
cepTMdUKaTOB 1 Harpas 0 DOpyweniobran atmochepa B
Bo3amoxHOCTb Npeanarath U BHEAPATL 3,90 komnaHmm Monosuka pecnoHaeHToB B
MHHOBALMOHHBIE MAEW/MPOBKTbI «ba3osble Onnata oby4eHus U BHELLIHUX KNacTepe UMEET CTax B 8% 8%
B0O3MOXXHOCTb NPOABUKEHUA B NEpUMETPE 4,08 norpe6HocTM» Kypcos npogeccuu 5-10 siet
PR *  BO3MOXHOCTb Pa3BMBATLCA Kak
npodeccuMoHan u 3Kkcnept
Bo3MOXHOCTb paboTaTh C CUNbHLIM 4,19 P
PYKOBOAUTENEM/NINAEPOM * Pabotac
BoamoxHOCTb paboTaTh € aKCnepTamu, 3,78 MacWTaBHbIMW/UHHOBALMOHHBIMM 1 .
KOTOpbIe N3BECTHBI Ha PbiHKe BbICOKOBIOAMETHBIMU NPOEKTaMM Bonbuui oGuém
Bo3MOXHOCTb paboThl C YHUKANbHLIMUA 3,92 1 +  CHOPOCTb NPUHATHA PeLLEeHHit 1 CneuuanncToB nNo cpaBHEHUIo
cueT 1 060pYyAC A P — C APYrMMUK Knactepamu 18% 24%
«Kapbepuctbi» P uuu np 50% 6
B03MOXHOCTb pa3BrBaTbCA Kak 4,36 *  BO3MOXHOCTb NPOABMMEHNA B - PECNCHAEHTOB paboTatoT
npodeccuoHan n aKCnepT (rOPU3OHTaNbHBI NEpMMETPE KOMNaHNN B cdhepe oT 5 net
pocT)
BO3MOXHOCTL PacTy Kak ynpasneHew 4,05
(BepTuKanbHbIi pocT) * Pa6ota c MacwTabHbIMKU NPOEKTaMK
Bo3moxHOCTL penokaumm 3,28 W 33a4amu, cnocobCTByIOWMMM
[OpyxenobHas aTmocepa B KoMnaHun 4,50 2 NpodeccHoHaNbHOMY PasBUTHIO XZE:::IL‘:;; ‘;T;’a?Kﬂ:eZHVTDEHHMX
W3BecTHOCTL 6peHAa KOMNaHUM Ha poiHKe 3,61 «TexHuueckue *  BO3MOXHOCTb Pa3BMBaTLCS KaK E oemfhle baKTOpb, 2 AN 16% 30%
KomaHaa eanHOMbILWIeHHUKOB 4,22 cneuuanmcTbIn npodeccMoHan u aKkcnept P pet, p‘f
BHELUHWX — BEPTUKaNbHbIA pocT
KopnopaTtusHoe oby4eHue, onnara BHeWHx 4,11 ¢ Bo3smoHOCTb BHEAPATL
KypcoB MHHOBALMOHHbIE MAEW
TNnyHelin 6peHa pyKoaonmenn“Komnanvm = 3,24 « BO3MOKHOCTb Pa3BABaTLCA Kak
Hanuuue B komnauum 6onbLuoit oTpacnesoit/ 3,71 NpodeccuoHan u skenept
TEXHONOrMYECKOMN IKCNEePTU3bI 3 o BOSMOMHOCT NPOIBHAKEHMA
Ochuc ¢ COBPEMEHHBIMM YCNOBUAMM paboTbi 4,20 «Tsopupin B NepUMETPE KaMNaHMN Crax B cpegHem oT 1 oo 5 net 21% 9%
Mpo3payHoe NoOHMMaHWe TOoro, YTo 4,30 «  TeOpHeCKMil Noaxoa K 3aaa4am 6e3
TIDOVIEXOQWT B KoM U3NULWHEN pernameHTaLmm
PaboTa ¢ maclTabHbiMK NpoeKTaMu; 3anaqum, 4,12
CROCOBCTBYIOWIME NPOECCHOHANHOMY ¢ Peanusauun BbICOKOBIOAKETHBIX
pasBUTHIO NpoeKToB
Peann3auma BbICOKOBIOMKETHBIX NPOEKTOB 3,83 a * BosmoxHOCTb BHEAPATL
Peannaauya NpoeKTOB, KOTOPbIE MEHAIOT MUP 3,73 616 MHHOBALWOHHLIE HAGH Crax B cpegHem OT 5 net 16% 10%
«Macwra6 u 6peHA» | . BoamommocTb pabotaTs €
CucTemMaTanpoBaHHbie ¥ onucaHHble 6uaHec- 3,86
NPOLECCHI 11 ANFOPUTMbI AGICTEHIA IKCMepTamm, KOTOpbIE M3BECTHBI Ha
CKOpOCTb MPUHATMA PELLEHWI/ peanuaaLuin 4,03 pblHKe
NPOEKTOB B KOMMaHUM
Teopueckuit noaxop K 3anadvam 6e3 3,95 5 Camblii ManeHbKUIA CTax B
P ANOAX0A K58 . ¢ TonbKO rUrneHuyeckune dpaktopsl 21% 20%
V36bITOYHOW pernamMeHTaumm BaHo Bcé KOMMNaHuu U npodeccum
Y3HaBaeMoCTb NPOAYKTOB/NPOEKTOB 3,75
KOMNaHuW BO BHELLHe cpeae
YpoeeHb 3apaboTHOW NNaThbl U NpeMuin 4.7

Bcero 2,76 3,81 432 339 412 470 3,98



CErMEHTALNA AYONTOPUN

HA OCHOBAHWWN CBASAHHOCTI ®AKTOPOB BbIBOPA Mbl CEIMEHTVIPYEM AYANTOPAIO

dakTopbl BbiIGOpa pecnoHAEHTORB NMpU Noucke paboTbl (Ha NepecevyeHuU CTPOK U CTONGLOB cpeaHAA OLeHKa, BbICTAaBNeHHAA CErMeHTOM pecnoHAEHTOB AaHHOMY chakTopy Bbi6Gopa)

®AKTOPbI BblIBOPA MNO/TYMEHHbIE OTBETbl PECMOHAEHTOB
He BaxHo OpueHTnp-Hbl | OpueHTUp-Hbl | OpUEHTUP-HbI i (OlEE]

HACKO/IbKO ANA BAC BAXHO... Huyero SLECIDLIES Ha pocT Ha komdopT Ha NpecTux AICCLT e || LEEGIED

M goxopn cdakTopa
4TOObI YPOBEHb 3apniaT B KOMNaHuu Obif Bbille CPeagHEero no pblHKY? 3.4 4.4 41 4,0 4.4 4,2 41
YTO6bl KOMMaHUA KOMMEHCUpOoBana nepepaboTKn COTPYAHNKOB? 37 4.8 4,6 4,6 4.4 4,3 4.4
4YTO KOMMAaHUA NpefnaraeT coTpyaHUKam rubkuin rpacpuk pabotbi? 2.4 4,6 2,0 4,4 21 _ 2,8
yTo6bl 6peHA KoMNaHuM 6bin NSBECTEH Ha PbiHKE? _ 3.1 _ 2,0 3,3 _ 2,3
paboyee MecTo (YaoOHbIA othnc/nomelleHme, ctonoBas)? 25 46 3,0 3,9 4,2 41 3,8
YTO NPOAYKT KOMMAHUU U3BECTEH Ha pbiHKe? 1,8 3,5 2,2 2,3 41 2,2 2,7
uTO6bl KOMMNAHWA NpegoCcTaBAsANa BO3SMOXHOCTU ANA oO6y4YeHun, pocTa, pa3BUTUA? 34 4,3 4,3 4,0 4.6 4,3 4,2
HanuyMe CUNbLHOro pykoBoguTensa Npu Bbibope KoMnaHumn? 27 4,4 3.9 3,9 4.4 4,0 3,9
Xopowas atMmochepa B KONNEKTUBE? 37 4,8 43 44 4,6 45 4.4
uUTOGbl PYKOBOACTBO NPUC/YLUMBANOCh K BalleMy MHEHUI0? 3,0 4,5 4,2 4,0 4,2 3,9 4,0
yTOObl KOMMNaHUA paboTana B COOTBETCTBMM CO CBOMMU LIEHHOCTAMU? 2,8 46 3,9 3,5 4,3 3.1 3,7
POCT KOMMaHMUN B LeNTOM(3KOHOMUYECKUIA POCT, TEXHONOMMYECKOEe OCHALLEHMUE) 3.4 47 4,6 36 4.5 35 41
couManbHas akKTUBHOCTb KOMMNaHUKU? 24 4,2 4,2 27 4,0 2,2 3,3
MPOLEHT PECNOHAEHTOB 14,79% 15,76% 15,76% 14,79% 19,29% 19,61% 100%

@khudovekov



NCMOJIbSOBAHUVE OAHHDBIX
ona OANbHEULLENO AHATIU3A

[MOCJIE JAHHBIE MOXHO AHAJIM3VPOBATDL B JIKOBOM PA3PE3E AJ1A TECTUNPOBAHWNA
1 ©@OPMNPOBAHWA TMIMOTEI

CTpyKTypa pecnoHAeHTOB No BO3pacTy U chakTopam BbiGopa

BO3PACTHASA 'PYIMNA PECMOHAEHTOB

rPYMMNA NO ®AKTOPAM BbIBOPA

BaxxHo BCce

He BaXxxHO HM4Yero

OpHeHTUPOBaHbI Ha KoM opT

OpMEHTMpOBaHbI Ha KOMdJOpT n goxoa

OpMeHTMpOBaHbI Ha NpecTunXx

OpMEHTMpOBaHbI Ha pocCT

@khudovekov



NCMOJIbSOBAHUVE OAHHDBIX
ona OANbHEULLENO AHATIU3A

[MOCJIE JAHHBIE MOXHO AHAJIM3VPOBATDL B JIKOBOM PA3PE3E AJ1A TECTUNPOBAHWNA

1 ©OPMPOBAHWA TTIMNOTES

MPO®ECCUU

Apyroe

OducHble npoceccumn
Mpogaxu n o6cnyxnBaHue
Pa6oune npochecumn
TenekommyHuKauum, AT

O6pa3oBaHoe, HayKa, KynbTypa

@khudovekov

BaxHo Bce

37,5%
14,5%
15,0%
13,4%
16,7%

71%

He BaXxHo
HWU4Yyero

6.,3%
20,0%
14,0%
14,6%
27,8%
0,0%

OpUEHTUP-HbI
Ha komcopT

25,0%
14,5%

7,5%
13,4%
27,8%
42,9%

OpUeHTUP-HbI
Ha komchopT
n poxon

0,0%
23,6%
18,7%
22,0%
16,7%
21,4%

OpUeHTUP-HbI
Ha nNpecTnx

18,8%
16,4%
28,0%
14,6%
11,1%
71%

OpUeHTUP-HbI
Ha pocT

12,5%
10,9%
16,8%
22,0%

0,0%
21,4%
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Organizational Health Index (OHI)

Bo3MoxXHOCTb
06HOBNEHWA Nog,
HOBbIE YCNOBMWA

OpweHTaums Ha BHELLIHIOW
cpeny

0,92 0,9 0,94

KnneHToopueHTH MNoxumaHne Nenoasie
POBaHHOCTL KOHKYpeHTHOR napTHepcTea
cuTYaLMK

CraHpapTU3aLmna
npodunen
NONXHOCTEN
Paspa6oTka
MaTpuubl
KOMMEeTeHUWA

0,61

| OTBETCTBEHHOCTb I
I 3a pe3ynbtar I

| 056 066 072 O7™ |

Hetko MocTaHoBKa MpuHATUE Mep Nuunan
ONpEIENgHHbIE  MHOMBWAYANBHBIX NO OTBETCTBEHHOC
06ASEHHOCTH uenen pesynsTatam Tb
paboTbl I
KopnopaTtueHbie

opraHmn3auuvoHHble HaBbIKKA

048 063 071 065 |

MpueneyeHue Paasutue 3aKkpenneHHoCTL MNpueneue e
NYYL X COTPYOHUKGE HaBLIKOB B IKCNepTIE Co
Kanpos cucteme cTopor.sl

KOMMNaHWK1

e

COTPYAHWKK CHUTALOT, I
YTO pyKOBOAMTENW HE
[OBEPAIT UM, He

rOTOBbI MPUHUMATL MX I
Woeu 1 NpeanoXeHns

NMoHMMaHMAa HanpaeBneHus I
W pasBUTUA KOMMaHUK

055 068 068

O6ume fcHocTe BoeneueHHOCTH
AONrOCpO4HsIE cTparernu COTPYAHWKOB
uenm

PykoBogcTso

062 |
Orl{mynmpy»c I
e

Pa6ouas cpena v KoprnopaTtuBHas [
KynbTypa I

064 047 062

ApTOopUTa
PHBIA
cTUAbL

KoHcyne
TATUBHBINA
cTUABL

MNatTepHa
MUCTCKUACT

Wnb CTUNL

0,68

OTKpLITOCTE
W fioBepue

0,51

BHyTpeHHAR
COpeBHoBa
TeNbHOCTh

0,63

OnepauMoHHan
AMCLMNIMHA

0,67

WHuuwratme
HOCTE 1
npeanpUuUuMymr I
BOCTH

0 Hanpas/IeHuU
pasBumus KoMnaHul

I KoopanHauma n KOHTPO-b

078 067 063 076 0,88

Mpodeccuo OueHKa Ynpal Ynp Ynpal
HanbHbIg BWEKTMBHDCTMDHQDSLMOHHOﬂ PHCKaMK CDMHBHCEMM
CTaHpapTel COTPYAHWKOB  AeATeNbHOCTLI

paboTsl

MoTneauns coTpyoHUKOR

083 076 069 O71 0,74

3Hauuman
cucTema
ueHHoOCTen

PykooauTenn-BOIMOKHOCTH  Gupancossie Boswarpar
nuoeps! cnyxe6Horo CTUMYynsI [eHve n
pocTa npuaHaHue
3acnyr

r=======71

L________'I

[ MNHHOBaUMK U NpuoGpeTeHne |
| 3HaHus |

[ 0,78 067 |

I ViHHOBaLLMM,

056 055

ObmeH

WikHoaaumy, Mcnonsaosanune
MHALMUDYEMBIE  MHWLWWDYEMbIE  3HAHUAMUW =
cBepxy CHU3Y VReW S

I BHEUWHEA Cpeabl

F—————

BoamoxHoCTH
AnA 3pPEeKTUBHOTO
BbIMOAHEHWA GYHKLMMU



KopnkynbTypa (auxotomum LLlenHa)

IANXOTOMUU KOPNOPaATUBHOMU KYJIbTYPbl N0 KaTeropuam Ao0/MHKHOCTEN COTPYAHUKOB:
PelueHnsa npuHMUMaloTCa Bcerga

: O@—H MO M3BECTHBIM,

06LLEeNPUHATBIM NpaBunam

PelleHna kaxxablil pas 3aBUCAT -l l | |
OT KOHTEKCTa U CUTyaumu

I
I K
CotpyaHuky BbinonHsioT niotble sanay <t K O— : —1— OHLSHTPaLWA Ha BEINONHEH
I CBOUX 06513aHHOCTEW
I
COTPYAHWKIN CKOHLIEHTPUPOBAHbI Ha - I I | ) | f)} . | gOTDYJlHMKM CMOTPST B
paboTe 3ecb U cenvac J I J | \ N yayuiee
I T OpueHTUpoBaHbl Ha KOMaHAHYO
y | | l . | l l
CoTpyaHWKM AECTBYIOT CAMOCTOATE/IbHO <=} | O-. 1 } 1 1 W, — 5
| paboTy
|

:

[ONVHHaa aMcTaHUmMA BNacTu KopoTkasa gucTaHumsa BnacTm

O Pa6ouune O CneunanucTsl . PykosoguTtenu Crpatermnyeckuin pokyc (Ha ocHoBe ceccum ¢ TOlMamn)



OueHKka B3anM03aBUCUMOCTEN
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B paMkax nccnepoaHusa 66110 NpoBeaeH aHanms
B3amMo3aBucuMocTen daktopos, HR-nokazatenemn
(cTaxk paboThl, 0O6LLMI CTax, BO3PACT) U OLEHKM
NoANbHOCTU. B pesynbTaTte MOXHO caenaTth cnegytolimne
BblBOAbI:

- pakTop BU3HEC-NpOoLLEeCcChl KOppPenmpyeT C POCTOM
KOMMaHWKM, CUNbHbIM pykoBoacTBoM, KCO, ueHHOCTaMU
KOMMaHUM U NOANBbHOCTbLIO

- LEHHOCTU KOMTMaHUM KOPPENUPYIOT C BUlHec-
npoueccamuy, BOCAPUUMUMBOCTBIO K MOEAM, POCTOM
KOMMaHWU, CUNbHbIM pykoBoacTeoM n KCO.

- NOANBbHOCTb K KOMNaHun HE koppenupyet ¢ ycnosmamm
TpyZAa v 3aprnaaTon.



D PEKTUBHOCTL 0BYHEHUS

KomneTteHuumn cotpyaHvKa 1 BroaxeT caenku KomneTeHumMn coTpyaHUKA M KOMUCCMA OT NPOAANKMU

i Estimate std. Error t value Pr(>|t])
(Intercept) (Intercept) T T5a5957% 01515,/ L. .
AKTUEHBIA. NOMCK . KNTMEHT OB (016814 KiMbs] [ . JI16 0, /3505  AKTHMBHBIM. NOWMCK .. KNMEHTOE 04049, 1 30240.4 Z.11¥8 0.0599
¥CTAaHABNWMBATL. A0BEPHTENbHEIM. KOHTAKT ¥CTaHABNWMBATL. A0BEPUTENABHEIA. KOHTAKT -6623.5 30930.8 -0.214 0.8314
ONpefenAThb. CKPbTHE. NOTPEBHOCTH. KNKMeHTa 41654 56 0 -U.48 U. © ONpefenATL. CKPBTHE. NoTPeOHOCTKW. KNMeHTa e ekt e .
06nafaHWA. COOTERTCTEYIOWMMK. TEXHMYECK MMM, 2HAHMAMK 291960 733865 0.398 0.6927 OﬁnaAaHMH.CDOTBETCTByDMMMM.TEXHMHECKMMM.3HaHMﬂMl ===l
3HAHME. KOHBIOHK TYPbl. PEIHK A 1795524 s15241 2. 202 U.U3ZY  SHaHWe. KOHBIOHK TP, PhiHK A 47915.9 29397.0  1.630 0.1102
3HaHME.npaBMﬂ.D¢DpMHEHMH:ADKyMEHTauMM 406646 980011 0.415 0. 68020 3HaHWe.npaewnn. opoOpMASHKWA. ADKYMEHTaLMK 37723 39338, 0 -0.107 U 9Lop
MPOrHOZMPOBaHWE. B2AMMOAEHCTEWA. C. KIMEHTOM — L KK o o1« — L S NPOrHOZMPOBAHWE. BE2AMMOAEACTEMA. C. KNMEHTOM SGo5JZ. 1 57409, 0 —L.55¢ . L0950
HaBblk . 3pPekTHEHO. paboTaTe. C. NPETEH3MAMK HaeblK . 3ppeK TMEHO. paboTaTe. C. NPETEHIMAMK ENAVE P 33157207 UTaz Uo53514
PazBMBaTE. APYKECKME. OTHOWEHWA Pa3BMBATE. APYHKECKME. OTHOWEHMA 18410.2 23097.5 0.797  0.4297
EpaTbCA. 2a. TRYAHLIR. Aena EpaTecA. 2a. TPyAHEIE. aena —24047 .4 23858, 7 -1.008 0,B190
AEeMOHCTPaUMK. YEEPEHHOMO. NOBRAEHKMA 5 38 e S ULYST NeMoHCTRaUMK. YERPRHHOMO. NOB2AEHMA = = 17
PaBoTa. c.CRM. 1. COpPTOM -618501 505512 -1.224 0.2276  paboTa.C.CRM. 1. COHTOM 689, 3 18228.4 0,038 0,9F00
XKONDAHbBIE. 3BOHKKW -4471074 712780  -0.616 0.5392 XONOAHLIE. 2BOHKK o e I~ -~ o o T e Yo e FaNraty| Y o or o
BLABNATE. NOTRPEOHOCTH. KAMEHTA 330624 886683 0.373 0.7110° BpABNATE. NOTPEBHOCTH. KAMEHTa : < &
CTPeMNeHWe. YAOBNETEOPMTb. NOTPEBHOCTH. KNMeHTa -115604 7 B00032 -1.445 0.1555 CTpEMNEHWE. YAOBNETEOPUTb. NoTPebHOCTH. KNMeHTa e el & o=
SHaHWe. 06beKTOB. HeABMKMMOCTH . . SHaHWe. 0OLeKTOB. HeABMKMMOCTH [8rzs% g 1 e UTTZZ UTaT43
3HaHKWe. OCHOBHbLIX. HOPMATWEHO. NPABOBbIX. aKTOB 4320844 oo/ V.402 V. 04830 3HaHMe. OCHOBHLIX. HOPMATWMBHO. NPABOBLIX. AKTOB EEELPRY] 39390, 3 . 208 U. 7930
¥MeHWe. BpaThk. OTBETCTEEHHOCT . Ha. ceba SJeruaq FIucUu UL s eD U.4070  vieHKe. BpaTh. OTBETCTEEHHOCTL. Ha. ceba -31776.0 27054.0 -1.175 0.2465
NPWKNAALIE AHWE . ADNONHUTENBHLIX. YCUAKA -259434 838519 -0.309  0.75385  npuknagbieaHue. AONOAHUTEABHBIX. YCHAMA 7378.1 30236.4  0.244  0.808K
HacTaWeaThk. M. He. CAABATLCA. ADAM0e. BpeMA =208208 0200 im0 A1) OBRRO. HacTamBaTh. M. He. CAABATLCA. AONMOL. BpeMA -16955.4 27123.0 -0.625 0.5351
NoNe30BaTHCA. CETAMM. KOHTAKTOE 2083735 L r8762 0. 373 0. 7108 none30BaThCA. CETAMM. KOHTAKTOE -11001.4 28384.5 -0.388 0.7002
SPPeKTUEHO. MCNONE30BATb. HECTAHAAPTHLIE. CMTyalK 1102398 232046 1 183 0. 24330 3hhekTMBHO. MCNONL30BATb. HRCTAHAAPTHLIE. CUTYaLUMK 12157.9 33608.9  0.362  0.7193
CTPpeccoyCTOMYMEOCTE CTPeCCOYCTONYMBOCTL 12772.5 28905.4 0.442 0.6607

Mbl NpOBEIN aHaNN3 B3aMMOCBA3UN MEXKAY NPOABAEHHOCTbIO KOMMETEHUNI Y COTPYAHUKOB (Ha OCHOBaHMM OLEHKM pyKoBoauTenei) n adpPpeKTMBHO CTbio
B cAenKax. M3 nonydeHHbIX AaHHbIX MOXKHO CAenaTb caeaytouwme BbiBOabl:
® KomneTeHUMM, OTMEYEHHbIE KPaCHbIM, MOKa3bliBaOT BbICOKYHO YCTOMUYMBYHO 3aBUCMMOCTb C SKOHOMMY ECKMMU Pe3ybTaTaMM, @ 3HAUYMT ABAAIOTCS
0653aTeNIbHbIMW AN UCMOb30BaHNA COTPYAHUKAMM
HKentbim oTMmeyeHbl KOMNEeTeHLUMU, KOTOPble BAUAKOT Ha SKOHO MMYECKME NOKasaTenu, ecTb YCTOMYMBAA 3aBUCUMOCTb
3eNEéHbIM OTMEYEHbI KOMMETEHLUMMU, KOTOPbIE BAUAIOT Ha SKOHOMMYECKME NOKA3aTeNn, OA4HAKO TakaA 3aBUCMMOCTb HabatoAaeTcs He Y BCex
COTPYAHMKOB.



TFM-cemveHTauus:
yl'lpaBJ'IeHI/Ie Sq:)CbeKTI/IBHOCTbl-O Y| TFM-cermeHTaUMs NPOU3BOAUTCS B pa3pesax:

T - KONUYECTBO O0TPabOoTaHHbIX AHEN

KaIDPOBblM pe3€pBOM F - uncno otpaboTaHHbIX YEeKOB

M - cpenHuUiA Yek

'pannua M1 _I'paHuuya M2 panuua F1 _panuua F2 Ipannua T1 _'panuua T2

194 43 154,00 | 1,59 TbIC.

Kaccup Buipyuka Buipyuka B 4ac Orpaboranubie OtpaboTtaHubie Bhipyuyka 8 geHb Yacos pabortsi FnybuHa Konnuecrso Cpeaunii yek
Y Y } y Y

yachbl AHW B /A€Hb ueKa UexoB
-

fanuwesa 10. @. 357 868,00 1 113,01 . ) 14 445,40 12,98 /115 190,85
13FIM2 Ocunosa H.A 20 799,00 31,96 ) 2 D 399,50 12,50 194,38
T3F2M2 baviry3uHa E.B. . 538 441,00 837,39 643 52 | 10 35¢ 1237 37 | 2879 187,02
13F2M1  Mamartosa AP. 284 029,00 | 757, 372 : 9 162,23 12,10 202,59
3F3M2  Muuyruna EA. 701 631,00 87,47 7 / 12,09 . 200,95
T3FIM3  Acaayanuna T.b. 16 000,00 333,3 2 12,00 90 177,78
T3FIM2 Bopouwesa T.8. 12 129,00 010,7° : 12,00 58 | ( 242,58
T3FIM3 Tlaaunakbaposa A.C. 24 247,00 2 020,5¢ 1 24 247,00 12,00 1,80 2 195,54
I3F2ZM3 Konosanosa H.K 825 626,00 1851,18 = 38 21 727,00 11,74 368 22393
T3F3M2 Mexpobu M | 189 526,00 106,29 | 12 812,01 11,58 . 19267 217,45
[3F3M2 Paxmatyanuna A.P. 3 837 624,00 124720 14427,16 11,57 ‘ 18337 209,28
T3F3M2 boraanosa P.X. 2711 375,00 1 035,67 : 232 b86,96 11,28 13695 197,98
[3F3M2 Axysuna AB. 3 074 106,00 012,89 : 270 11 385,58 11,24 ‘ 16595 185,24

T3FIM2 Tanuwaxos P.A4 207 419,00 224 20 0 370,95 11,20 y 1040 199,44
Beero 361 555 446,00 356 024,75 2 970 400,59 257842 1725423 67 323,94




OueHKa B3anmMm03aBUCMMOCTEN

B TekyLLle mogaenn Haima Hanbosnbluee BAUAHME Ha yCnex 3aKpbiTUA
BaKaHCMN MMeeT HaHUMAIO LM MEHEOKEDP M OMbIT B3aMMOAENCTBUA C
HWUM, NPXU 3TOM Ha KOHBEPCUIO U3 KaHAMAATOB B MHTEPBbLIO B 60nbLIel
CTENeHU BAUAET peKkpyTep

M noapasaeneHue

*Mampuuya 3asucumocmu (Koppenayuu/e3aumocensu) KoHeepcuu U pasau4dHeIX COCMasAAouux
npoyecca Halima

WUmeeT BAnaAHKue

Ha ycnex 3aKkpbiT e UMEeIT BAMAHUA Ha ycne He UMEIOT BAWAHMA Ha ycnex
BaKaHCHH 33KPLITUA BAKAHCHK ! 33KPbITUA BAKAHCHUMK

KoHsepcua u3

KaHaugaTos 5 054 067 052 020 047 POBE| 016 003 0,34
WHTEPBbLIO

KoHBepcua us

whrepsbio 035 048 |030 015 027 0#2 " 014 001 025
s odbep

Koneepcus u3 opdepa
B Halim

030 048 026 011 024 013 002 028

Raurenshocts 0,16 (0,5 |0,22 000 0,12 029 | 0,09 |0,63 022
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Unmepnpemayusa: Ecau 00HOBpeMeEHHO 3anycmumb Npoyecc Halma Ha No3uyuu 0418 2
pyKosodumenel, Mo HAB8bLIKU U AUYHOE 80CNPUAMUE Kax0020 U3 HUX NPpUMepHO 8
nonosuHe cay4yaes 6ydym 8auame Ha ycriex npoxoxdeHusa smana ombopa kaHoudamom



CoumanbHas aHanuTtuka B LindpoBbix pabounx &
MecCTax 1 Ha KoprnnopTtarnax

[eHepupoBaHMeE naemn Baunanwne IbPeKTNBHOCTL

leHepaTopaMm naeun Yaue CTaHOBATCA Te, KTO bonbwKnm BAMAHMEM NONL3YIOTCA HE PYKOBOAUTENM, A 3¢ eKTUBHOCTb ONpeaenaeTca BbICOKOM BHYTPEHHEN NIOTHOCTbIO
noay4yaloT “n CMoCcobHbI 06'be,EI,MHMTb Hecbopmaanble nngepbobl. oTaena (CBFI3b YyseHoB KOM8HAbI) M BHEWHWUM ANana3OHOM
MH(I)OpMaLI,MI-O OT Pa3HbIX KOMaHA. Cou,maanaﬂ dHAaNINUTUNKa onpedenaeT, HaCKO/1bKO (pa60Ta C BHeWwWHnmMmun CI'IELI,VIaJ'IMCTaMM).

CUNIbHbI CBA3UM Ye/N0BEKa, d TaKXKe HAaCKOJ1IbKO CUJIbHbI

CBA3U ero KOHTAKTOB. Monb3a AnAa opraHn3aunun: NAO0THblIE CBA3U KOMaHAbl CTAHOBATCA
Monb3a ANA opraHn3auunn: BbiaBneHne Takmx KaTaZ1n3aTopamMmum anAa CKOPOCTU 3aKPbITUA NMPOEKTOB.
COTPYAHMKOB/YNEHOB OpraHM3auumn Nnomoraert Monb3a ana opraHnsaunn: BoiaBneHune aTux ntogemn CnepoBaTtenbHO B TakKMe KOMaHAbl MOXHO OTAaBaTb 6onbline
BblABUTb T€X, KTO C 6onbluei BE€pPOATHOCTbIO MO3BONTAET NCMOJ1Ib30BATb UX KaK d)or(yc-rpynny 7] CNOXHblE MPOEKTbI, KOTOPbIE HE Tpe6y+0T KpeaTtunBsa, MHHOB&LI,VIVI 7]
cnocobeH reHepnpoBaTb HOBblE UAEN TPAHCNATOPOB U3MEHEHUN. HOBbIX NAEN.
XapakTepHasa yepTa: COTPYAHUK UMeeT 6onbLuoe XapaKrepHasa yepTa: COTPYAHUK UMeEET CU/IbHble XapaKTrepHaa YyepTa: NAOTHbIEe CBA3U MeXAY COTPYAHUKaMM
KOJIMYeCTBO cNnabbix cBA3EM C Konieramu ms HeMHOrovncneHHble CBA3UN C Koaneramum n3 apyrux BHYTPU KOMaHA4bl, HO cnabble ¢ APYrMMn KOMaH4amu

APpYrux rpynn. KOMaHA,

COTPYAHUK

[pyruve coTpyaHW K1 /

CBA3M M UX NNOTHOCTb
(6onee apkue
nnotHee)

R o R
\



CouwnanbHaga aHannTtuka B Lindoposbix pabounx &
MeCTax 1 Ha KoprnopTarnax

NHHOBaUnmn N3011MpoBaHHOCTb YA3BMMOCTb
MHHOBaLI,MOHHble KOMaHAbl XapaKTe pU3yroTCA YA3BMMOCTb MOXKET 3aK/1t04aTbCA B HA/1MUMe B
HMU3KOWM BHYTPEHHEN NIOTHOCTLIO OTAEeNa, M301MpPOBaHHOCTb XapaKTepusyeTca pasapob1eHHOCTbIo OpraHM3aLmMmn TakMx COTPYAHMKOB, OT CBA3EM
CN/I04€HHOCTbIO KOMaHAbl U aKTUBHbIM opraHnsauunmn, oTcytctenem eanHOro BugeHnA CtpaTtermm KOTOPbIX 3aBUCUT 60nbLLAA YacTb opraHuMsauuun, HoO
B3aMMOAeﬁCTBMe C BHEWHMMU CneuynaimCtamu. n ,D,aﬂbHEVILUMX Laros. KOTOpPble HE MMEKDT KCMEHLLMKOB» UNKn

3amecTuTenen.
Monb3a AN1A OpraHn3auunun: HaMeF)EHHOE 3a,c|,aqa ynpasBaeHLEB B AaHHOl‘/JI CnTyaunn — BblAENATH
dopmmnpoBaHME pa3HOPOAHbIX KOMAHA, NOTeHUMaNbHbIX MAEPOB/areHTOB BAUAHUSA, KOTOpble 3agava ynpaBneHuUeB B 4aHHOM CUTyaumnm —
CTUMYNUPYET NONEMUKY BHYTPU KOMaHAbl, HO Npw CnocobHbl 06be,£|,VIHMTb COTPYAHUKOB OpraHnsauunun. roToBUTb COTPYAHUKOB, CcnocobHbIX 3aMeHUTb
3TOM CI'IOCO6CTByeT reHepaunm MHHOBALMOHHbIX «He3aMeHUMbIX» Y1eHOB OpraHn3aunn (BK}'I Ho4aTb
noen. NX B KOMMYHUKALMIO C NOAPAAYMKAMM, KNNEHTaMU
N NapTHepamm)
Xap?KTepHaﬂ yepra: y KaskAoro ysieHa KoMaHzbl XapaKTepHas yepTa: Kaxkaana KomaHaa umeer XapaKTepHas YepTa: B OpPraHM3aLN eCTb He3aMEHIM bl
CBOUM HETBOPKUHTI, CUN1bHbIE CBA3U C cun beIev CBA3U BVHyTpM, HO HE B3aMMOOENUCTBYET CO COTPYAHUK, OT ceazeit KOTOPOTO 3aBUCUT NOYTU BCA
YYaCTHMKaMM APYrnX KOMaHA. BHeLIHel cpeioN. KOMMAHMS.
OpraHusaunsa Ba’KHbI
HA napTHep/noapaaYMK/KANeHT
/ lerenna Yo't > 2
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