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People change companies,
and we are here to help

Strategy, research, and consulting about brand, communications, culture, change management, company
design, and leadership.

1 HOUR OF CONVERSATION - 1 SOLUTION

We save your time.



O1reHuTe 110 HIKaJie oT 1 go 10,
[IOpeKOMeHyeTe JIM Bbl 9TOT AOKJIan
CBOMM OPY3bdAM U YJIeHaM CeMbu?



O yeM IIOTOBOPUM

[Tpo epeIieT yaoBIIETBOPEHHOCTY, BOBJIEUEHHOCTY M JIOSIIIBHOCTU

Kak N3MEPAIOT BOBJIEHEHHOCTDb M UYTO Heé TaK C STMUMU MeTOJaMMU
- eNPS
- Tower Watson
- Gallup n mpoumne rura-omnpockl

Kak cocTaBUTH CBOIO JIOKAJIbPHYIO METPUKY U Kau(poBaTh
U enie ogHa upes IIpo 3aMeHY 06bIYHBIX OIIPOCOB



Bce IIeperrieTeHo BO BCEX 6OJIbLINX OIIPpOCaX
- YOoBIIeTBOPEHHOCTDH — TO, HACKOJIBKO YeJIOBEK JJOBOJIEH CBOEN
paboTon
- JlosIJIPHOCTD — 6JIQTOCKJIOHHOE OTHOLIEeHMEe K KOMIIaHUM /WU

MeHeKEPY

- BOBJIEUEHHOCTDH — COCTOSIHME, B KOTOPOM JIIOAM CTPEMSITCS
BBIIIOJTHATH PAa60TYy KaK MOXXHO JIy4LIe



M He CIMIIKOM JIM aMOMIIMO3HO IIBITAThCSI CBECTU
YPOBEHB CUACThSA COTEH JIIOEN K OMHOMY UUCITYy?



HauumaaeM 3akamnbiBaTb eNPS

BapuaHT Bompoca:
C KxaKo¥ BepOSITHOCTHIO Bbl
IIOpeKOMEeHJAYeTe...

... KOMIIaHNIO KaK pa60Toz[aTeJm
OPY3bAM U pOHCTBeHHMKaM?

... KOMIIaHIO KaK MECTO pa6OTb1
OPY3bAM U 3HAaKOMBIM?

.. PaboTy y Hac fpy3bsM?

... KOMIIaHHAIO ﬂpy3bHM?

O yeM, CO6CTBEHHO, BOIIPOC:

paboTozaTens (10pnuio) + Apy3bs + POACTBEHHUKHA

MECTO paboThl (YCIIOBUSI TPyAa) + APY3bs + 3HAKOMBLE

paboTa (CyTb 3afau) + Ipy3bs

KOMIIaHMs (B 11eJIOM, B TOM UMCJIe KaK IIPOM3BOAUTEND
IIPOAYKTA MJIM LITYKA, aKLIMM KOTOPOM MOXHO KYIIUTD)
+ Ipy3bsi



IIpomommxaeM 3akamnblBaThb eNPS, yacThb 2

eNPS HuKaK He ITIOKPbIBaeT ApauBephbl ¥ IPUUMHBI peKOMEeHAallU.

Mory 1u s1 peKoMeHZJjoBaTh _bobpiionbaHK_
KakK KOMITaHM0O-paboTofaTesiss CBOeMY APYIy?
KoHeyYHO, Bace Befn elje UIIOTEKY IIJIaTUTh!



[IpopmoimxaeM 3akamnblBaThb eNPS, yacTh 3

Huaamuka eNPS B IT B [Iogo 2019-2023*

Ry B ey
50% | 52% i 67% i 52%

61%

. 66%
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[TocrmemHee Ipo 3aKomaHHBIM eNPS

dupbsx 25% 3ar10IIHUBIINUX:

- YTo ecniy y MeHSI HET APY3ey ¥ 3HAaKOMBIX HY>XXHOT0 KOMIaHUM npodunsa? Unu y MeHs Bce
OpYy3bd IKYHBL, a KOMIIaHMS HAaHMMaeT TOJIbKO CMHBOPOB?

- YTO eciiy MO KPYT O6LIEHUS CUJIbHO OTJIMYAETCH OT MEHSI, U sI 3aBeJIOMO YBepeH, YTO MOUM
IPY3bSIM ¥ 3HaKOMBIM 3TO IIPEJIOXKEHME O6b1JI0 6bl HEMHTEPECHO?

Kak B0O0O61lle OIMH BOIIPOC IIPO APYyra MOXeT OTpaXaThb
co6CTBEeHHBIEe MOTUBH], MHTEPECH], YasTHUSI U CTEIIeHb
BOBJIEUEHHOCTH M JIOAJIBHOCTU KOMaHJe

U KOMIIaHUKN? Hukak.
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eNPS He TOJIBKO [P0 CaMOT'0 COTPYAHMKA U €ro
caMOoOLIyLIeHe B KOMIIQHUY, HO U IIPO TPeThUX JIUII.
O KOTOPHBIX Mbl HUYEro He 3HaeM, M Ha KOTOPHhIX MEl
HMKaK He MOXXeM BJIUATD.

3auyeM 6paTh B KITIOUEBbIE METPUKM TO, YTO BHE 30HbI
HaLIero KOHTPOJId?
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eNPS 3akomnanu, cnepgyrouum — Tower Watson

Oonpochi: cutyauus

[lynbCc—onpoc pa3 B KBapTan
Onpoc BOB/EYEHHOCTMH E "E
Ha . -
3anonHaemMocTb B IT Ha pgHe
[opa HeraTuBHOro ¢gupbaka E
HenoHATHbIE GOPMYIMPOBKMU

[p 2TOM AaHHLIX AN MNPUHSATUS
PEeWeHNNn N CcTapTa MPOEKTOB
NOCTOSAHHO He XBaTaeT
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OTUX 3aKoIlanuy, cienyrouuu — Q12

Q12.
Q11.

Opportunities to learn and grow
Progress in last six months

Q1o.
Qo9.
Qos.
Qo7.

| have a best friend at work

Coworkers committed to quality
Mission/Purpose of company Do | belong?
At work, my opinions seem to count

Qo6.

QO05.
Qo04.
Qo03.

Someone encourages my
development

Supervisor/Someone at work cares
Recognition last seven days
Do what | do best every day

What do | give?

Qo2.
Qo1.

| have materials and equipment
| know what is expected of me at What do | get?
work

Copyright ® 2013 Gallup, Inc. Al rights reserved.
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YTo He Tak ¢ Q12?7 Kponuubs HOpa CIMUIIKOM I'JIyb6oKa




EcTb 511 y Bac BpeMsi, CUJIB], XXeJIaHUE U OK
OT CTEMKXOJIZJIEPOB Ha TaKMeE UCCIIeJOBaHMSI
M CTApThl HOBBIX HAIIPaBJIEHUN?

Ecnu HeT, TaK 11U OJISI Bac BaXXHb1 O0JIbILINE
OIIPOCHl BOBJIEUEHHOCTU?
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MeTonuK OIleHKM BCSIUECKOT0 CYACThS
COTPYAHMUKOB — fodura

Ho OHM 4yTh 4TO TpeuiaT I10 IlIBaM
IIpY IIPOBEPKe 06 HAllly KOMIIAHUIO M HALIN
BO3MOXXHOCTY C HUMM PaboTaTh

YTOo XXe menaTb?
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COoCTaBJIATDH U COr'JIaCOBhIBATH
JIOKAJIbHblE METPUKHA
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Ho xak?

[T1aBHOEe — He Tak

MpeacTaBb, YTO ABOE COTPYAHUKOB pasroBapuBaloT 0 Hawein KomnaHuu. C kem *

n3 HUX Tbl ByaeLlb cornaceH/cornacHa B 6onbluen creneHn? Ecnm Tol
NONTHOCTbIO cornaceH/cornacHa ¢ «A», OTMeTb KJeTKY psaaoM ¢ «A». Ecnu Tbi
NOJIHOCTbIO cornaceH ¢ «B», OTMeTb KJIeTKY psAoM C «B».

1 2 3 4 5}

«A» roBopuT: B cBoeit paboTe A O O O O O «B» roBopuT: fl O4eHb yBNeYeH

Aenato, 4To HYXHO, cBoen pa60ToF1 1 4yacTto genaro
pyKoBOAUTENb HE XanyeTCA Ha Aaxke 60nblue, Yem Tpe6yeTcn
MeHs. He BUXY HEeo6X0AMMOCTH no yMO14aHUKo

penartb 6onbLue.
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[Tpexxpe, YeM IIOKaXy IIPMMeEpP — IIPeAyCIIOBUe

Global HR
IT IT




[IpuMep JIOKaJIbHOU METPUKU

Eciiy pacmonoXuTh MHTEpPeCHble Tebe KOMIIaHUM-pPaboToxaTenen
1o urkase ot 1 go 10, rge 10 — TBod paboTa MeuTHhl, I'Zje Ha 3TOM LIKaJie
6ynet Jopo UHXMHUPUHT?

YeM KpyToO:

- IIPO YeJIOBEKA M JIMYHO ero BOCIIPUATHUE, a He Apyra Ui MaMy

- IIPO KOMIIAaHMIO KaK paboTomaTesis, a He IIUIII[ePUI0 UM KIIEBBIN
6u3Hec U3 Poccun

- MBbl 3TUM BOIIPOCOM YyUYMTBIBAaeM BCe BapMaHThbl KOHKYPEHTOB,
OT cTapTamnoB fo ['yria
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Enle mpuMephl JIOKAJIbHBbIX METPUK M3 OMBITA

- IIpuMephl 6YAYT B IIOJIHOM BepPCUM IIPEe3eHTallUMA ;)
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Kak XOpoILIo COCTaBUTh CBOO JIOKAJIbHYIO0 METPUKY

- He CIIpaliuMBaThb OT 06PATHOIO
- urkaina oT 1 go 10 unu XoTsd 651 7-6anjibHasg
-  pelIuThb, cobMpaeTe Bbl JaHHble aHOHMMHO MJIM KOHPUOEHIIMAIbHO
-  TecTUMpPOBaTh 06 JII0eN OO 3allycKa
- BBIOMpPATh YaCTOTY BMECTE C JIIOAbMM (OIIPOC IIPO OIIPOCHL)
- He 3a6BbITh COrJIaCOBaTh. Mbl HE CMOTPMM Ha CTaphble JaHHble
II0 HOBOMY METOZY, Mbl 3aMepPsieM HYJIEBYIO TOUKY II0 HOBOMY
Y CMOTPUM AUMHAMMKY IIOTOM II0 HEMY Xe
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Kak kan@oBaTh C JIOKAJIbHbIMU METPUKaMMU

IlecTBOBaTh 10 MOTHBaM!

WHO IS RESPONSIBLE FOR POST-SURVEY ACTION?

=

8848
LEADERS

76% of employees
say senior leaders are
responsible for
post-survey action.

PRIMARY ROLE:
PROGRAM SUPPORT +
INVESTMENT

Belief in importance
of engagement and
commitment to ongoing
communication

HR

50% of employees say
HR is responsible for
post-survey action.

PRIMARY ROLE:
PROGRAM
ADMINISTRATION

Supporting leaders and
managers with data and
ongoing coaching

(14

MANAGERS

46% of employees say
people managers are
responsible for post-survey
action. But less than half
of managers say they’re
actively involved.

PRIMARY ROLE:
TEAM ACTIVATION +
DISCUSSION

Analysis of team results,
facilitating team discussion,
action plans, and follow-up

discussing progress

a8g
8,8

EMPLOYEES

1in 3 employees say they
are actively involved in
action planning. Less than
half feel ownership over
action.

PRIMARY ROLE:
FEEDBACK + SOLUTIONS

Participating in focus
groups, brainstorming
solutions, and discussing
progress
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JlokaJibHble METPUKM — KJIEBO, HO MOXXEM JIM Mbl
KaK-TO ellle M3SMEePUTh BOBJIEUEHHOCTDb Ha paboTe?
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9 cuuTalo, 4YTO A

MpB1 o1leHMBaeM KOMIIETEHIIUM
I COOTBETCTBME KYJIbType Mo GaKTy Tex
WU MHBIX OeMCTBUN.

Hoquy 6Bl He Ha4YaTh OLl€eHUBATb
BOBJIEHEHHOCTD UJIN CHACTbhE Ha pa60Te
gepe3 BHEIIHNME ITPOABIIEHUA HeﬂCTBMeM?

EcTb Takas LITyKa B OPraHU3aL[MOHHON
IICUXOJIOT MM, organizational citizenship
behavior. 3To npo gencTBUS, He BXOAALINE
B IIpsiMble 065I3aHHOCTH, HO BIIUSIIOLIME
Ha 6J1aro opraHM3al My M KOMaHObl B HEN.

To ecTb BOBJIeUeHHbIE OeMICTBUS. )

No. Dimensions Resources
I |Altruism (ALT): 04 items
1 |Helps others who have been absent Podsakoff and MacKenzie (1997)
2 |Helps others who have heavy workloads Podsakoff and MacKenzie (1997)
3 |Helps orient new people even though it is not required |Podsakoff and MacKenzie (1997)

Willingly give your time to help others who have
work-related problems

Lee and Allen (2002)

I

Conscientiousness (CON): 04 items

Obeys organization’s rules and regulations even when
no one is watching

Podsakoff and MacKenzie (1997)

Fulfills the responsibilities described in the job description

Podsakoff and MacKenzie (1997)

Accomplish tasks assigned by supervisors

Qualitative research

Meet the KPIs in charged

Qualitative research

Sportsmanship (SPT): 04 items

Defend the organization when other employees
criticize it

Lee and Allen (2002)

Show pride when representing the organization in public

Lee and Allen (2002)

3 | Demonstrate concern about the image of the organization |Lee and Allen (2002)
4 OfferA idf:as to improve the functioning of the|Lee and Allen (2002)
organization
IV |Courtesy (COT): 03 items
1 |Is mindful of how his/her behavior affects other people’s job | Podsakoft and MacKenzie (1997)
2 |Tries to avoid creating problems for coworkers Podsakoff and MacKenzie (1997)
3 Take action to protect the organization from potential | Lee and Allen (2002)
problems
V | Civic virtue (CIV): 04 items
1 Attenc_is f_un(fli(.ms that are not required but help the |Podsakoff and MacKenzie (1997)
organization’s image
2 |Keeps abreast of changes in the organization Podsakoff and MacKenzie (1997)
3 | Share personal property with others to help their work |Lee and Allen (2002)
4 |Maintain and implement organizational cultures Qualitative research
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— roJiorpaMma.
1 & I
[IITaMIIyuTe JIOKaJIbHblE METPUKU,
nymManuTe Hag GopMyIupoOBKaMu
U 06'bEMOM OITPOCOB,;
BHMMAaTEJIbHO U3MEPSINTE TOJIBKO TO,
Ha YTO MOXXEeTe pealibHO BIUATH

M OeJlayiTe Bally KOMIIQHUIO JTy4YLIen
KOMIIaHMEeN I10 MHEHUIO BalIUX

JIIOIEN, a He UX 6a0VIIEK.

BOBJIEHEHHOCTD




&

OrreHuTe 110 LI1Kajyie ot 1 mo 10
(OT mHMILIA [0 OTHMUIIIA),
KaK BaM 9TOT AOKJIaz

BepoHuka UnbuHa aka @catwomenko from lyav.me
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