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YPOBHU KOHLUENTYA/ZIbHOTO

MbILUNEHUNA

CO3JAHWUE HOBbIX MOZE/EN

CO3AAHWE HOBbIX KOHLEMLWXIA NO CIOHbIM BOMNPOCAM

CO3ZAHUE HOBbIX KOHLEMLMIA

YMNPOWEHWNE C/IOKHOCTH

MPUMEHEHWE CNIOMHbIX KOHLLEMLMIM
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3anyTaHHble

TUMbl MbIWJIEHUA B PASHbIX CUCTEMAX

CuHTeTnyeckoe

Kputnueckoe

MpoayKTuBHOE

TBopyeckoe

UHAOYKTUBHOE

Peanuctnueckoe

v

AnbTepHaTMBHOE

vBepreHTHoe

JlatepanbHoe

XaoTUYHble
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CnoHble
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[NpaKkTnyeckoe
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PenpogyKktmnsHoe

Jlornyeckoe
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CKAYOK KAYHECTBA

BA MINDSET

See the whole
Think as a customer
What is valuable
Real examples

Avoid waste
What is doable
Continuous improvement Ba (&

Agile Extension to the BABOK® Guide

AECTPAKTH
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KOIAA TM PELLAET

efTect,
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MEHEQKEP NUAEP
CtabunbHOCTb LEHHOCTb POIN MN3meHeHne
MpuHnMmaeT PELLUEHWA dacunutupyert
MnaHunpyet getanu noaxoa [aeT HanpaBneHue
KpaTkocpoyHoe BUOEHUE JonrocpoyHoe
MNopctpanBaeTca KYNIbTYPA dopmupyet
MuHummnsnpyet PUCKHU MpuHnumaeT
MNopaepKmMBaeT cylecTeytoLwee HAMPABJIEHUE 3agaet HoBoe
MNoppepkmBaet STATUS QUO NopBepraeT COMHEHUO
Pe3ynbTathl LEHHOCTb LoctnxkeHuna
[enatb Bewm npasuabHO BHUMAHUE LenaTtb npaBuibHble BeLLn
YnpaBneHue paboToit ®OKYC BeaeHue nogei
MNogYnHEHHbIE HE/IOBEHECKME MocnepoBatenu
PECYPCbI

Poagman mbllWNeHUA aHaNTUKA



B KOMAA TM PELLAET

o Kon-Bo nonb3osaTeneli
CyacTbe Nosb30BaTeNEN
[ POAAKT Kon-8o 1 Kay-8o ¢umy

®
N e sporeceps
spema  T1poAKeKT ®

— - TexHU4ecKoe coBepLEHCTBO

ApXMTEKTOp OTCVTCBME TEXHO/10Iro4eCKnX pncKos

= Smart




HarnagHo-aencTBeHHoe

MpoaykTosoe AbcTpakTHOe
M. npoaakra KoHKpeTHO-npeameTHoe
Pe3oHepcTBoO KoHLenTyanbHoe Kputnueckoe
Jlornyeckoe [porkeKTepckoe
lpynnosoe WppauuoHansHoe MpownssonbHoe
M. npoasKeKTa ABCTPaKTHO-NOrNYecKoe
AyTtnctnyeckoe Ob6pasHoe HenpoussonbHoe
CucrtemHoe JlatepanbHoe
AnbTpyUCTUYECKOE PeIMrMosHoe beccosHaTtenbHoe
AccoumatusHoe M. pa3spaboTumka
CumBoOMYecKoe MwucTnueckoe Teopetnyeckoe
My»KcKoe MpodeccrmoHanbHoe
Mparmatuuyeckoe MpocTpaHcTBEHHOE MpaxTneckoe
[denyktusHoe A KpeatnsHoe
MaTonormyeckas MoHATUIiHOE Ha/IMTNHECKOE
eHckoe M. TectupoBLumKa
06cTOATENBHOCTD PenpoaykTMBHoOe MNaHopamHoe
NHAYKTMBHOE MaTtematnyeckoe
BusyasnbHoe KoHeepreHTHoe CrpaTernyeckoe
MNo3nTuBHoE 3ameaneHHoe
Mepcesepaums MpeameTHoe WHTynTMBHOE
AHanuTuyeckoe KombunHaTtopHoe
BepbanbHoe [luBepreHTHOE Peanuctnyeckoe
HeratnsHoe PasopBaHHOe
Bpeaosble naen M. aHan1THKa TakTnueckoe
CUHTEeTUYECKoe MpeanpuHUmaTenbckoe
Mo coaepaHuio AnbTepHaTUBHOE AyTn4eckoe
YcKopeHHoe PaunoHanbHoe
AyananbHoe Mo KpeaTUBHOCTK OnepaunorHoe
KonunyectBeHHOE Anroputnuyeckoe
CBepXueHHble 1zen MHHOBaUMOHHOe T eanncThyeckoe
YTonuuyeckoe beccsAsHoe
Yepes HanwucaHwe M. apxuTeKTOpa SroueHTpuyeckoe
[MpoeKkTHoe
Npeanuctnyeckoe
HaBA3uunsble naeun .
JInHenHoe
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= KAK MEHAETCA MbILUNTEHUE

Agile Extension to the BABOK® Guide

BA MINDSET (i @

See the whole

Think as a customer
What is valuable
Real examples

Avoid waste
What is doable
Continuous improvement

PopmuposaHue
®* MamHAaceTa
Think as a Customer

N3sneyeHue TpebosaHUL,
MozfenmpoBaHue busHec-npoLeccos...

Win-win neperosoper,
npeseHTaumsa pelleHUn 3aKasUYmnKy

. JloanbHOCTD,
3MNaTUA

efTect,




CPOYHO, 34ECb Y1 CEUYAC

Ha 6anxanwyto nepcnekTnsy

dakKTop 1
dakKTop 2
dakTop 3

HARD SKILLS

Mpobnema 1 X

Mpobnema 2 X | X

Mpobnema 3 X | x | X
1|3 | 2

PeweHua | IPpdeKT.
Pew. 1 5
Pew. 2 2
Pew. 4 2

PeweHunsa | IPpdekKT.
[Mpobnema 3 Pew. 1 4
Pew. 2 2
Pew. 3 1
Mpobnema 2 Pew. 4 2
Pew. 1 1




Ha 6aunkanwyo nepcnexkTmsy

My personal Issues

Long Searchings

Long Investigataions

"Do at any cost" principle

Matching others with myself

Doing most of work myself

Reacting on emotions

Lack of improvement

Straigtforward communication style
Wordings do not match to colleagues' goals
Lack of support to solve colleagues' problems (?)
People usage instead of parthership

Lack of preventive estimations

Lack of plan B

SUM

Negative impact on..
Task Reputation

Managers
Subordinates
Teammates
BA-CMTY

On motivation

Overall performance

Mitigation options for issues mentioned in "Issues" tab + their weight in
improvement effectiveness (some options used few times here)

My personal Issues
Long Searchings

Long Investigataions

"Do at any cost" principle

Matching others with myself
Doing most of work myself

Reacting on emotions (my, others)
Lack of improvement

Straigtforward communication style

Wordings do not match to colleagues’ goals

Lack of support to solve colleagues' problems (?)

People usage instead of parthership

Lack of preventive estimations

Lack of plan B

Mitigation options
Delegate

Think outcome based

Use collaboration approach
Delegate

Think outcome based

Use collaboration approach
Delegate

Pre-estimate any work
Review personal priorities
Manage expectations

Say "no"

Use LEAN approach

Think person-centric
Accept other's weakness
Delegate

Park issues

Analyse issues and synthesize approaches

Use collaboration approach
Implement improvement proccess
Think outcome based

Use negotiation techniques

Think outcome based

Think person-centric

Accept other's weakness

Use negotiation techniques
Manage expectations

Apply complex delegation scenarios
Use collaboration approach

Think outcome based

Delegate

Think person-centric

Use collaboration approach

Do WBS for unfamiliar work
Pre-estimate any work

Manage risks

Effectiveness
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0-20

20-40%
40-60%
60-80¢

improvement

% improvement]
mprovement]
mprovement|

o improvement

HARD SKILLS

Weight of mitigation options

Mitigation option

Delegate

Think outcome based

Use collaboration approach

Work with TOP-5 approach

Do WBS for unfamiliar work
Pre-estimate any work

Review personal priorities
Manage expectations

Say "no"

Think person-centric

Accept other's weakness
Implement improvement proccess
Use negotiation techniques

Apply complex delegation scenarios
Manage risks

Use LEAN approach

# of mentions as
mitigation
option

Overall
weight

efTect,
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AHAJIN3 COBCTBEHHOWUN 3 DEKTUBHOCTU

Mitigation options for issues mentioned in "Issues" tab + their weight in

Weight of mitigati ti
improvement effectiveness (some options used few times here) €lgnt of miligation options

Mitigation option # of mentionsas  Overall

mitigation weight

My personal Issues

Mitigation options Effectiveness

Long Searchings Delegate
Think outcome based

Use collaboration approach
Long Investigataions Delegate

EE

Think outcome based
Use collaboration approach
"Do at any cost” principle Delegate
Pre-estimate any work
Review personal priorities

|EEEEEEREE

0-20% improvement

Delegate

Think outcome based

Use collaboration approach
Work with TOP-5 approach
Do WBS for unfamiliar work
Pre-estimate any work
Review personal pricrities
Manage expectations

P
Manage expectations =
Say "no” e 3
Use LEAN approach es 3 -}
Matching others with myself Think person-centric tion cha\\e“g 3 '%
Accent~s | pdapt@ 5 5
Doing most of work myself jals | €
Reacting on emotions (rTa\'%e‘ essenl\a‘ & Ec 5
Lack of improvement sitio = -
> value prop° ! e 2

Stralgtforward communica My personal Issues

Wordings do not match to &
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People usage instead of parthersh =
<LC-28n0tC
phBOK Ag!e €

cxations fro!

"Do at any cost” principle
Matching others with myself
¢ Doing most of work myself

| Reacting on emotions

Lack of preventive estimations xrel

Lack of plan B
Expe

Ha AaHHBIX Jo onepavuu u B3amus ¢ -ack of improvement

Straigtforward communication style
Kateropus MH

1 CoOH M oTABIX 8
2 Yxop 3acoboit 2
3 Cnopt v 300poBLE 1
4  Cembs u apysbs 1
5 Paborta 9
6 JlorucTuka 2
1
0
0
0

| Wordings do not match to colleagues' goals
Lack of support to solve colleagues' problems (?)
| People usage instead of parthership
- Lack of preventive estimations
| Lack of plan B
SUM
1

7 [OomallHue aena

8 PasenedyeHus

9 JlM4yHOe pa3BuUTHE

10 TMpokpacTMHayma
Wtoro 24 24
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m  PO/b / KOMMETEHLMM

Ha cpeaHtolo nepcnekTmay

cemyac yepes rog,
®

4 T

Ponb, AOMXKHOCTb
Hard-skills
Soft-skills

Ponb, AONXKHOCTb
Hard-skills
Soft-skills

__Keffect)




Ha cpeaHtoo nepcnexkTusy

3anyTaHHble

PA3SBUTUE TUINMOB MbIWUNEHWUA

CuHTeTnyeckoe

Kputnueckoe

MpoayKTuBHOE

TBopyeckoe

UHAOYKTUBHOE

Peanuctnueckoe

v

AnbTepHaTMBHOE

vBepreHTHoe

JlatepanbHoe

XaoTUYHble
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MPEKPACHOE AANEKO

T

Middle Analyst

T

Senior Analyst

T

Lead Analyst

Pesynbtat | OTAenbHble NPopaboTaHHble KomaHaa 3HaeT, 4YTo 1 KakK + LlenocTHbIn pe3ynbraT paboTbl
paboTbl | 3a4ayu AN KoOMaHAbl npopabaTbiBaTh QHa/ITMKOB
ABTOHOMHOCTb | PaboTaeT c peBbto PaboTaeT aBTOHOMHO OTBevaert 3a Apyrmx
CospaHve / | AHanornyHo npumepy AJanTUpPOBaTb OMbIT M 3HAHMA K CunHTE3 HOBbIX NOAX0A0B U3
NnoBTOpPEHUE CUTYyaumu N3BECTHbIX
Kputepun | MpaBuabHO B peanbHbIX YCI0BUAX DKOHOMMWYHO B peasibHbIX Jocturatb pesynbtata B peasibHbiX
apPeKTUBHOCTH YCNOBMUAX YCNOBUAX
[opn3oHT | OnepaymoHKa OnepauunoHKa, TakTMKa TakTMKa, OnepaunoHKa
BUAEHMUA
TakTUuecKkoe - CrpaTternyeckoe
CnoxHoctb | lNpocTtbie CnoxHble CnoxHble

cucrem




MPEKPACHOE AANEKO

T

Lead Analyst

T

Product Owner

T

ProdM / enterprise

T

ProdM / market

Pesynbtat | Peanusayuma 63knora cunamm BHYTpEeHHWI NPOAYKT OXKNAAEeMOro | YCnewHbl Ha pbIHKE NPOAYKT
paboTbl | KOMaHAbl BOBPEMSA KayecTBa BOBpemMs
ABTOHOMHOCTb | YnpaBadeT paboToi aBTOHOMHOWM MaHeBpupyeT B KOPNOPaATUBHbIX Yoep»KuBaeT KomaHay B
KOMaHAbl WMHTpUrax arpeccuBHoOM cpeae
CospaHune / | Ucnonbsyet umetolmecs ApanTtupyet umetowmeca peweHua | CosgaeT HeCTaHAAPTHbIE pelueHuA
NOBTOPEHUE | MHCTPYMEHTDI K HYXXAaM KOMMNaHUn
I'IparmaTquCKoe
Kputepun | [locTuraTb pe3ynbraTa B peanbHbiXx | JlocTuraTtb pe3ynbTaTa B peanbHblXx | JlocTuraTtb pesyabTaTta B peasibHbIX
3¢ PeKTUBHOCTN | yCnoBUAX 3anyTaHHbIX YCA0BUAX 3anNyTaHHO-XaOTUYHbIX YCA0BUAX
[opu3oHT | TakTuKa -> Ctparterunsa TakTuKa -> Ctparterus Crparterusa, TakTMKa, OnepaunoHKa
BngeHna | OnepauymoHKa OnepaumoHKa
CnoxkHocTb | CnorKHble Cno’kHble 3anyTaHHble
cucTem 3anyTaHHble XaoTuyHble

~rv = rd




= MPEKPACHOE AAJIEKO

T

Lead Analyst

[ ) [ ]
Tech Lead Architect
Pesynbtat | Peanusauyma 63knora cunamm YcTolnumBas K pUckam u rubkas K
paboTbl | KOMaHAbl BOBPEMS M3MEHEHMAM apPXUTEKTYpPa
ABTOHOMHOCTb | YnpasnseT paboToit aBTOHOMHOM PaboTtaeT aBTOHOMHO
KOMaHAbl
CospaHue / | Mcnonb3yeT nmerolmecs Co3gaHue onTMManbHbIX PeLEeHUI
NOBTOPEHUE | MHCTPYMEHTbI M NOAXOAbI C Y4€TOM HEU3BECTHbIX U3MEHEHWU M
Kputepun | [JocTturatb pesynbraTa B peasibHbIX JocTuraTb yCTOMYMBOCTU U
3QPEKTUBHOCTU | YCNAOBUAX a[anTMpyemocTym B BbICTpo
[opn3oHT | TaKTuka -> CTpaTerus CrpaTterus, TakTuKa
BuaeHua | OnepaumoHKa
Crpatermnyeckoe
CnoxHoctb | CnoXKHble CnokHble
cucTem 3anyTaHHble




—
— YTO OAET B3MNAL HEPE3 TM
1 MoHATb, Nnoyemy 3acTpAnU Tam, rae cemnvac
2 Ocos3HaTtb cBOM cnabble CTOPOHDI
3 VYcKopuTbCA B Mepexoe 1 B pocTte
4 [poBepuTb NPaBUIbHOCTb LLENEBON POU

p—




®OPMUPOBAHUE AOJITOCPOYHOIO BUAEHNA — KAK?

1. WN3yyeHMe TMNOBbIX TPEKOB (MOBTOPEHME 32 KEM-TO) /

2. KoyuuHr (cozgaHne HOBOM KapTUHKM)

3. CamoKoy4uHr + AHanus + CuHTtes + lNnaHnpoBHMeE

4. CMTyaTMBHOE AONTOCPOYHOE N/1aHNpoOBaHUE:

YnpasneHue YnpasneHue CnepoBaHue CnepoBaHue YcuneHue
PUCKaMMU pecypcamm LEHHOCTAM TpeHaam cnaboro

o




= MEHAN TUN MbILWNEHUA B NFOEON NEPCMNEKTUBE

3auem? B Kakux ycnosmax? Y10 namenuTtca?

o) T — e T 0




KAK NMOHATDb, YTO NMNOPA HTO-TO
MEHATb?

U3BECTHbIE METO/ bl HE PABOTAIOT
HE BUAHO NYTEN PA3BUTUA

CMEHA KOHTEKCTA (4OMEH, NMPOEKT)
CMEHA PO/IU / AONKHOCTH

CMEHA 3MOX: 3ACTON / NEPEMEHDI
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