| lpegnpnHMMaTenbLCTBO ANA
NMHXXEeHepa: KaK 3anyCTuTb CBOIO
KOMMNAaHUIO

EBreHnn Maurok



O060 MHe

12 net B Mobile Software Engineering
Android GDE
5+ net B Mobile Tests Tooling

Co3paTtenb Kaspresso




Any number of Ul tests in less than 15 minutes

10 enterprise clients (including S&P 500)

MarathonlLabs USA

Marathon
Cloud No investments




Kyana pasBuBaTbCs pa3padboTuynky




Kyana pa3BuBaTbCH pa3padboTynky
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Kyna pa3BuBaTbCH pa3pabdboTynky

Individual Contributor Line

manfred

getmanfred.com




Kyana pa3BuBaTbCH pa3padboTynky

Individual Contributor Line

Leadership beyond the management track
Will Larson




Kyna pa3BuBaTbCH pa3pabdboTynky

Blogger/Vlogger/Wolves




Kyana pa3BuBaTbCH pa3padboTynky

Blogger/Vlogger/Wolves

KOHCaNTUHI

Kypchl

PaHH1 0OCTYyN K KOHTEHTY




Kyana pa3BuBaTbCH pa3padboTynky

NH)XeHepHoe npeanpnHumMmaTesnibCTBO
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lloyemy npeanpuHNMaTenbCTBO
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[loyemy npeanpuHMMaTenbCTBO




[loyemy npeanpuHMMaTenbCTBO

I'lnochbl

0 HeT cTeKNaHHOro noTtonkKa
o Cam cebe XO034anH

o Lyx npuknoyeHus!
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[loyemy npeanpuHMMaTenbCTBO

MuHycChbI

© HeT cTeknsaHHOro nona
o [leununt BCEro, KPOMe CTpecca

© BosblIOW NPOLUEHT NpoBanoB
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NH)XeHepHoe npeanpyuHUMaTesnibCTBO
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NH)XeHepHoe npeaAnpyuHUMaTesnibCTBO

Dev2Dev; DevTools
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NH)XeHepHoe npeaAnpyuHUMaTesnibCTBO
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NH)XeHepHoe npeaAnpyuHUMaTesnibCTBO

Mbl 3HaeM KacToMepoB
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NH)XeHepHoe npeaAnpyuHUMaTesnibCTBO

[Mouemy?

Mbl 3Haem nx 6onb
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NH)XeHepHoe npeaAnpyuHUMaTesnibCTBO

[Mouemy?

Mbl a3KCnepThbl
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NH)XeHepHoe npeaAnpyuHUMaTesnibCTBO

HYeM BAOXHOBNATLCSA
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NH)XeHepHoe npeaAnpyuHUMaTesnibCTBO

YUem BOAOXHOBNSATbCS

ClickHouse

NGINX

F
, Allure

licel Marathon
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NHcaunTbl
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NHcaunTt #1




NHcaunTt #1

Pa3rosapuBanTte




NHcaunTt #1

o Obuwantecb ¢ KacToMmepamm Kak MOXXHO bonbLue

@ Pa3rosapuBanTte
O @

© 80% cnywatb, 20% rosopuTtb
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NHcaunTt #1

Po0 dutunartpuk

Cnpocu mamy

Kak oOuiaTbcsa ¢ KJIMeHTaMUu
1 IIOATBEPAUTH IIPaBOTY
cBOel OM3Hec-u/eu,

€CJId BCe KPyroM BpyT?
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NHcaunTt #1

Cnpocun mamy

Kak oOmiaTeca ¢ KJIMeHTaMUu
1 IIOATBEPAUTH IIPABOTY
cBOelM Ou3Hec-H/eH,

ecJIi Bce Kpyrom BpyT?
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NHcaunTt #1

Po06 dutunarpuk

6 Kak Yy Bac BbICTPOEH npouecc X?
© A Kak Bbl rnpoBepsieTe npobsiemy Y?

© A CKOJIbKO BPEMEHU Bbl TpaTuTe Ha Z?
Cnpocun mamy

Kak o61aThes ¢ KIMeHTaMu © A Kak Bbl ybexpgaetecb, 4To Q paboTaeT?

U NIOATBEPAUTH IIPABOTY
cBOelM Ou3Hec-H/eH,
ecJIi Bce Kpyrom BpyT?

29




NHcaunTt #1

Mbl noobwanunck ¢ bonee, yem 30 KoOMaHOaMU,

npexage 4em naTu ganblue

‘Q Haw npumep
O @
ARy
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NHcaunTt #1

KoHKkpeTunsnpoBaHHas 1 atomapHasi 60sb

‘Q Ha Bbixoae
O @
() A

“lpuBriekanTe NpoAyKTOJ/I0roB € OrbITOM B devtools
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NHcanTt #2




NHcanTt #2
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NHcanTt #2

N3yunTte pbIHOK

Baw noean:
O ECTb KOHKYPEHTbI, N Y HUX BCE XOPOLLO

© PbIHOK pacTeT 1 NPOrHOo3 Ha POCT XOPOoLUNK
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NHcanTt #3




NHcanTt #3

CpenauTte nepBylo Npoaaxy
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NHcanTt #3

CpenauTte nepBylo Npoaaxy

Ho roe >xe koa?
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NHcanTt #3

CpenauTte nepBylo Npoaaxy

YTO Yy BaC MOXET ObITb:
o Landing page
o J[leMKW, Kak OHO NpuMepPHO byaeT paboTaTb

© MunHnmMym Koga

© Balla akcnepTtunsa
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NHcanTt #3

NMponacTb

PaHHUM pbIHOK MaccoBbiv pbIHOK

H PaHHUe PaHHee Mo3gHee o
OoBaTopL nocrnienoBaTenm 60MbLUMHCTBO 60N bLLINHCTBO cralouve
2.5% 13.5% 34% 34% 16%
< > < >
XOTAT HOBOE XOTAT 3aKOHYEHHble U YyOOOHble pelleHus
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NHcanTt #3

CpenauTte nepByo Npoaaxy

Vinean: ntoan KOMMUTATCA OeHbrammn

HopmManbHO: HECKO/IbKO KaCTOMEPOB rOTOBbI Cpa3y
KYNUTb
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NHcanTt #3

Kak Hantn KJiImeHToB

© Yepes pecepy no noncky 6oan

© JlnyHble 3HaAKOMCTBA
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NHcaunT #4




NHcaunT #4
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NHcaunT #4

 —

[TpoaaXkn

He Hy>XHO “BTioxmBaTb”, pewiante 6ob!
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NHcaunT #4

 —

[TpoaaXkn

Baw cepBuc He OosiKeH ObiTb cCaMbiM OELLEBbIM
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NHcaunT #4

[TpoaaXkn

[ 0e nckartb:

l o JlnyHble 3HaAKOMCTBA

© CTeHAabl U BbICTYM1EHNS HA KOHepeHUmnsax
o [lapTHepKN

© B3pbIBHOW MapKeTUHr (MpuMep ¢ maestro)
o6 Paccbinku 4yepes L

o CrtaTbu, NOCTHI
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NHcaunT #4

[TpoaaXkn

OcobeHHoCTW:
o InnHHble unknbl B2B npopax
——

o [lpoparka Mmoxxem Bcerga copBaTbCH

o PoccusaHe nobsaT Bce cBoe
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NHcaunTt #5




NHcauTt #5

Ko-hayHpep
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NHcauTt #5

3H Hustler Hacker Hipster Diagram

Marketing @ @ Development

Product Management & @ Design

Hipsters," *\ Hackers
, MINIMUM

| VIABLE
TEAM

Public Relations @
Recruiting @

@® Product Development
@ Sales

Hustlers
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NHcauTt #5

Ko-thayHaep

CunbHasi ncTopust KoMmaHab|
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NHcauTt #5

Ko-payHaep

CornaweHne mexay KkodpayHgepamn. HYTto aTo:
© Ponn, 0693aHHOCTN, OTBETCTBEHHOCTb
© PacnpepneneHne nonen (ornumoHbl)

o Kyoa nagete, Kak BbIxogute 1 TA.

53




NHcauTt #5

Ko-payHaep

CornaweHne mexay KodayHgepamn. 3a4em:
o OTcyTCcTBME HEQONOHUMAHUN N HEOOCKAa3aHHOCTN
© CTpaxoBKa OT HEXXOAaHYMNKOB

o CnokowucTteue
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NHcaunTt #6




NHcanT #6

=

==

MIHBeCcTULUUN




NHcanT #6

NHBeCcTUUUN

Korga Hy>XHbl:
© Y ocHoBaTenen 3aKOHYNINCb OEHbIN

© Ha pocT (ecTb xoTs 6bl 3-4 B2B npoga>kin)
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NHcanT #6
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A HY>XeH nn BaM nHeectop? Cepren Tonopos
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NHcanT #6

&6 DevOops

2020 MOSCOW

Kak 3anunutb DevOpsS-MHCTPYMEHT
n npeBpaTuUTb ero B 6usHec B CLUA MaTaed Kyl
C KTMeHTaMM 1 MHBeCTopamMm Amixr Inc.




NHcaunT #7




NHcaunT #7

o1




NHcaunT #7

Npes

[ ne HanTu:
© O6bnacTtb Ballen aKcnepTu3bl

o Platform teams

o DevOps/TestOps/GitOps/...
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Oco3HaHue
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Oco3HaHue
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Oco3HaHue

© He3HaHue - 3TO cuna

o [NlpopmaBaHbl, MapPKeTOI0rn, acTposiIor 1 gpyrue -
TOXE BaXHbl

© [loHMMaHWne Toro, Kak CTPOUTCSH peasibHbit BU3HEC

|
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Bonpocbl OT 3puteneun
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Bonpocbl oT 3putenen

v

Kak yxogouTb OT Hanoros n obHann4mBaTtb goxon?

@ 6 21:04
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Email: em@marathonlabs.io
TG: @matsiuk_speak
LinkedIn: Evgenii Matsiuk
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