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frastructure Index O Stability Index O Quality Index O Query Performance Index <

yws main infrastructure systems uptime shows how well our object covered by SLA checks, SLA and Tasks uptime shows how well our object covered by DQ checks and how well this checks shows how efficient and fast SQL-queries executed
executed
0, i . o

3.9% @ Infrastructure 87.2% @ Stability 32.4% @ Quality 74.8% ® Query Performance
al for period total for period total for period total for period
0% 100% YoWes mexa Ha® ¢ RYaret oY o AN a 100% 100%

% g 50% 50%
,0% 50% . 36.1%

'—'-F——T—z‘————‘—v__——‘_‘.___‘——v———w
0% 0% 0% 0%
Anp 25 Man 25 Mion '25 07.04.25 21.04.25 05.05.25 19.05.25 02.06.25 07.04.25 21.04.25 05.05.25 19.05.25 02.06.25 07.04.25 21.04.25 05.05.25 19.05.25 02.06.25

ashboard Performance Index O Metric Hierarchy Index Dashboard Usage Index <

yws how stable and fast Bl dashboards work shows the coverage =y ; shows the usage of data platform Bl dashboards vs. all dashboards in
05Delivery

3.7% (® Dash Performance 59.7% (@ Dashboard Usage
al for period total for period
% . — - i 85.8%
oax 1 Y ¥ EQfx\[: i 969% 94.1% .
% 50,0%
9% 0,0%
07.04.25 21.04.25 05.05.25 19.05.25 02.06.25 21.04.25 05.05.25 19.05.25 02.06.25 Anp ‘25 Mait ‘25 Wiow '25
gineering_Culture Index 0] Efficiency Index © Indexes by Domains
yws how well analysts follow rules when creating Nirvana pipelines shows the approximate quota costs summary by domains, shows total values for selected period
0.5% © Engineering Culture 9314 c.u. @ Efficiency DOMAIN Stability Quality Query Dashboard Metrics Tables Dashboard Engineering Efficiency
al for period total for period Index Index Performance Perfomance Hierarchy Usage Usage Index Culture Index Index c.u.
Index Index Index Index
. 000 supply 89.2% 26,4% | 61.7% | 63,6% 66,1% 42,0% 66,6% 81,3% 7394cu.
86.1%  85.2% . demand 88,1% 39,0% | 67.7% | 63,9% 32,0% 48,4% 18,9% 895% | 1817.6cu.
76.3% ~ Tohua ,
. oo : | finance 87,9% 47.8% | 81,3% | 82,6% 76,6% 48,7% 56.,0% 68,8% 638,4 c.u.
W C.U.
1630 efficiency 87.8% 19.7% | 76.2% | 62,8% 53,8% 35.9% 18,8% 71.0% 34904 cu.
3%
support 60,0% 31.0% | 85.4% | 76.5% 0,0% 44.7% 0,0% 1180,5c.u.
100,0 c.u.
o bets 80,9% 51.0% | 71.4% | 68,8% 3,6% 46,6% 0,0% | 75.8% |14296cu.
core 88,5% 26,9% null | 92,2% 0 L 98.7% | 90,2% 18,7 cu.
% 0,0 c.u.

07.04.25 21.04.25 05.05.25 19.05.25 02.06.25 05.05.25 19.05.25 02.06.25
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criegyViM 3a CTabMIbHOCTBIO HaLLem MHDPacTpVKTVPRbI Hepes

INfrastructure INndex

() Infrastructure Index

This metric shows the uptime of main Infrastructure Index O

Infrastructure systems. shows main infrastructure systems uptime
Index calculated as average system uptimes.

Formula:
(ClickHouse + YT + DMP & GP +
o)
DatalLens + Nirvana & Reactor + Other 93.9/) @ Infrastructure
Services) / 6 total for period

Other Services:

- Arc

- Arcadia (CI

- Arcanum 94%
- Atlas

- Codenv

- DC outage 50,0%

- Juggler

- Logbroker 26P%
- MDB Core

- RUIC

- Sandbox 0,0%

- Transfer Manager Anp ‘25 Man 25 NioH "25
- YQL

100,0%



" aerfiaemM 3TO B pa3spese
Ka>KOoro cepsBvca, MCrnosyib3yeMoro
B nnatTdopme aaHHbIX [1JocTaBKum

Infrastructure
YT Uptime P& ClickHouse Uptime
e 91.9% botpoo B
937“./'\/ W '\[ V \/ \ :‘; ‘H/""'\' \/v \/ v V \/\/\f\/_\ F 100%
Other Systems Uptime

95.9% 86.6% 94.5%




KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbi
MeTPUKY INfrastructure Index

Onpenenu KntoYeBble apXUTEKTYPHbIE KOMIMOHEHTbI CBOEN CUCTEMD

[Nogknoum MmeTpuku antamma/health-check ong Kayxgoro KOMNOHEHTa
(Prometheis exporters, BCTPOEHHblIe METPUKU U3 JIOFOB CUCTEM)

CoxpaHsan 3HayeHus B BUTPUHY infrastructure_uptime
(Service, day, uptime_pct)

CynTan MHOEKC Kak cpegHu uptime rno BceM cepBmcam 3a AeHb
(HDFS + GP + Kafka + Spark + Airflow + Metabase)

YcpenHsaun 3a nepuop, -> Infrastructure Index

@ B nawboppe (Metabase/Superset) ctpon rpaduk TpeHaa
1 BblOenamn npobnemMHble CepBUCHI C KOMaHOOW

roOPOOCKVIE

CEPBI/ICSI Smart Data

10



MeTPUKUM CTabM/IbHOCTWM
rnnaTdhopmMbl AaHHDbIX (SLLA)

FTOPOLOCKWE
CCCCCCCC Smart Data
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cnegnim 3a BbinoJsiIHeHVeM riapaHTmm oOHoOBIIeHUMA JYepes

Stability Index

() Stability Index e s
This metric shows the timeliness and success Stabil Ity Index ©

rate of object updates. It represents how well shows how well our object covered by SLA checks, SLA and Tasks uptime
our objects are covered by SLA checks,
whether our objects are updated within the

established SLA, and the success rate of our 8 7 2¢y @ Stability
data processing and update pipelines. N v

total for period

Index calculated as AVG stability by each

table-day.
100%
Formula: 98.5% 97:3%
Share of time when SLA and Tasks was
OK *x has SLA flag
50%

*Index calculated for CDM,REP.
Selector-like tables not included.

0%
07.04.25 21.04.25 Ua.03.25 19.05.25 02.06.25



KI1ro4HeBoOoU POKYyC B CTaABOMITbHOCTU
naThpopMbl — 3TO NMporHompyemMmoe
BpeMda ooHoBeHMA OaHHDbIX (SLLA)

Stability Index SLA Coverage

87.2% 98.1%

C SLA Uptime

90.3%

93.3%

Time Lineage

Index:

Task Uptime:
SLA Uptime:
SLA Coverage:

8 select one table for deeper analysis

SLA Uptime SLA Uptime by Domains

90. 3% 89 / 2 74 Domain SLA Uptime

bets

core
demand
efficiency
finance
supply

support

100>

100% 100% 100% 100%

81.1%
90,4%
90,8%
92,9%
89,6%
90,8%
85,6%

100%

Tables with SLA

10
54
54
38
34
65
19

Tables with SLA Uptime
95%+

22
23
10
21

Domain
support

efficiency

efficiency

core
demand

sSupply

gemandg
supply

supply

0, Task Uptime

96.3%

/—W/W 90 7%

Tables with SLA Uptime <95% ¥

Table
delivery_cdm_support.dm_call_form_log

home/delivery
dwh/rep/quality_analytics/agg_executor_tag/agg_executor_tag

‘home/delivery

dwh/rep/quality_analytics/executor_requirement/executor_requiremen

'
.

delivery_rep_core.hms_supply_detailed
rep_demand.demand_claim_detailled__distr

"home/delivery
dwh/rep/supply/acquisition_channel_cost/acquisition_channel_cost

delivery_rep_demand.demand_claim_detailed
rep_supply.acquisition_channel_cost__distr

home/delivery

99%
81

SLA Uptime
W 0%
@ 0%

@ 0%

W 2.3%
W 8.4%
W 19.2%

W 20.1%
W 20.4%
@ 30.6%



KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbi
MmeTpunky Stability Index

oif  Onpepenu SLA-KOHTpPaKTbl C BU3HECOM N aHANMUTUKOW

5p) Cobepu faHHble SLA 1 anTaiiMa BUTPWH U3 OPKECTPATOPOB
(Airflow + DBT, Cron, DMP)

se)  [natabnuu c has_sla = true pukcnpyin nepuoasbl, Koraa
OOHOBJIEHUSA BbINMOMHANUCH B CPOK U YCMNELLHO

o Cuntan ponto BpeMeHu, koraa SLA 1 3apayum 6binm OK
(Stability = share_of_time(SLA OK & Tasks OK)

08 S| = AVG(Stability) no kayxgon Tabnuue-gHio -> Stability Index

@ B Bl oTob6pa3u TpeHa nHoekca n cnmcok Tabnuy, ¢ oTknoHeHnem ot SLA

rOPOLOCKNE
CEPBI/ICSI Smart Data
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MeTPUKWU
KadecTBa gaHHbIX

Smart Data
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crieamMm 3a KadecTBOM OaHHDbIX B HAaLleM riatpopmMme vepes

Quality Index

(V) Quality Index

This metric shows the overall state of data Qual ity | ndex @
quality. It represents how well our objects are shows how well our object covered by DQ checks and how well this checks
covered by DQ checks and how successfully executed

our objects pass these checks.

Index calculated as AVG value by each table- 3 2 .4% @) Quality

day. .
total for period

Formula per 1 table:
SUM (DQ Existing Measure Weight * DQ

100%
Check 0K)
For example: table_1 has 2 DQ checks
1 check weight = 0.2, check ok =95%;
2 check weight = 0.05, check ok =80%
Index = (0.2 * 0.95 + 0.05 * 0.8) = 23% 20% >y
* more about check weight read in DQ 31.8% ,;
Coverage description.
* Index calculated for CDM,REP.
Selector-like tables not included. 0%
07.04.25 21.04.25 05.05.25 19.05.25 02.06.25

Replicated tables not included



C NMOMOLLLbIO MeTPUK KadvecTBa
AHHbIX Mbl MNPO3pPAaYHO yrpaB/idemM
3agadvaMmM Ha MHXXeHepoB B AoMeHaX

DQ Coverage

DQ Coverage Coverage by Domains Tables without DQ X

15 June 25 15 June 25

3 6.8% 1 1 1 / 1 4 2 Date Domain DQ Coverage Tables Total Tables with DQ Coverage >0% Domain Table DQ Coverage

' n v 15 June 25 bets 52,0% 9 9 core delivery_cdm_delivery.fct_claim_point W 0%

04 pp WoW 15 June 25 core 30.8% 27 17 core delivery_rep_bi.agg_business_review W 0%

15 June 25 demand 42,0% 30 28 core delivery_rep_bi.agg_cancel_quality @ 0%

15 June 25 efficiency 23.5% 30 16 core delivery_rep_bi.agg_marketplace_delivery @ 0%

15 June 25 finance 48,8% 28 28 core delivery_rep_bl.dm_business_overview w 0%

15 June 25 supply 35,8% 21 16 core delivery_rep_bi.dm_finance_overview W 0%

15 June 25 support 50,0% 1 1 core delivery_rep_metric_store.repeat_order_b2b_additiona 0%

core delivery_rep_metric_store.repeat_order_c2c W 0%

core rep_core.hms_supply_detailed__distr [ Regs

i3 value r 1a elected per i3 current S vpeat 7 S G e e o ==

DQ Check OK

DQ Check OK DQ Check OK by Domains Tables with DQ Check OK <95% ¥

o 94 1 1 7 Domain DQ Check OK Tables with DQ Tables with DQ Check OK 95%+ Domain Table DQ Check OK
96.1%

! = bets 100,0% S B demand delivery_rep_demand.demand_claim_detalled W 50%
core 92.1% 17 1" core delivery_rep_cross_service_analytics.agg_delivery_metric_day W 51.6%
demand 96,3% 28 21 supply delivery_rep_supply.rep_supply_metric_bir W53.2%
efficiency 96.1% 16 13 supply delivery_rep_supply.acquisition_channel_cost W 66.7%
finance 98.8% 28 26 core delivery_rep_bi.dm_delivery_overview W 73%
supply 93.7% 22 17 demand delivery_cdm_demand.dm_client_claim_daily W 74.9%
support 99.6% 1 1 efficiency //home/delivery-dwh/cdm/dispatch/fct_route W 75%

core delivery_rep_bl.dm_finance_detalled W 75.4%
efficiency //home/delivery-dwh/cdm/dispatch/fct_edge ¥ 75.8%



KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbi
MeTpunky Quality Index

@

YcTtaHoBu Great Expectations 1 noaxntoun ceont DWH/S3 kak datasource

O
\

Co3pnan expectation suites gonga Tabnuu, yKaXku Bec nposepky B meta.dg_weight

O
W

06060686000
D —_

HacTtpou checkpoint ons 3anycka npoBepokK

CoxpaHan pe3ynbTaTtbl B SQL-Tabnuuy dg_results (checl, Bec, success_pct)

@
U1

Cuutam nHpekc: Ql = SUM(weight x success_pct) no Tabnuue-gHio, NOTOM cpeaHee

Cobepu pawbopa: Quality Index, Coverage, Check OK, npobnemHble Tabnuubl

Cneaun B QMHaAMUKeE 33 3TON METPUKON 1 0BCy>Kaan
C KOMaHOOW B pa3pe3e JOMEHOB Ha perynspHou OCHOBE

O
N

rOPOLOCKNE
CEPBI/ICSI Smart Data
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Smart Data
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crieanmMm 3a CKOPOCTbIO OTHETOB rnJ1iatdpopMbi
OaHHbDbIX B Datal.ens Hepe3 metTpunkKy

Dashboard Performance Index

() Dashboard Performance Index
This metric shows the share of fast and
successful events during Bl production
dashboard usage by users.

Formula:

Fast and Successful Events/ Total
Events
*Event - one chart load, time for query
execution in database

Dashboard Performance Index O
shows how stable and fast Bl dashboards work

Q) Dash Performance

93.6%

total for period

100%

PR "/—\/ ' A -‘NAJ\PO \/—qu
94% 8 %V 96.9% 92.5%

50%

0%

07.04.25 21.04.25 D3:09:29 19.05.25 02.06.25
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KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbli

MmeTpmnky Dashboard Perfomance Index

HacTpou B cBoeu Bl cuctemMe normpoBaHme 3anpocoB

Cobepu BuTpuHy cobbiTni: event_id, dashboard_id, chart_id, start_ts, end_ts, success_flag, type

3anan noporu no Tunam: cenektopbl <0.5-3s, yapTbl <1-5s (onpenenn ¢ komaHOom cBoOW)

Paccuntam meTpuku no gHioxpawboppny: total_events, fast_events, success_events
(Fast% = fast_events/total_events, Success% = success_events/total_events)

Cuutanm nHoekc: DPI = AVG (Fast% , Success%)

CoxpaHan B dashboard_perf_index (dashboard_id, day, fast_pct, success_pct, dpi)

B Bl cobepu paubopa: obumit DPI, Tpena Fast/Success, cnncok npobnemMHbix Aabopanos
(HM3KKM Fast%)

Cneau B QMHaAMUKeE 33 3TON METPUKON 1 0BCy>Kaan
C KOMaHOOW B pa3pe3e JOMEHOB Ha perynspHou OCHOBE

FOPOLOCKWNE .
CEPB/ICHI Smart Data
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MeTPUKUN CKOPOCTWU
aHa INTN4YHYeCKUMX 3anpocosB

Smart Data
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cJieaunM 3a CKOPOCTbIO aHaJIMTU4HEeCKUMX 3arnpocosB
B pa3spe3e AoOMeHOB 4Yepe3s MeTPpUKY

Query Performance Index

() Query Performance Index
This index shows how fast and effective

analytical scripts executed during ad-hocs or
regular runs.

Formula:
Fast and Effective Queries / Total

Queries

Query Performance Index O

shows how efficient and fast SQL-queries executed

Q) Query Performance

74.8%

total for period

100%
81.6%

67.9% L~ /\VA\'M \,-;_' /\\MVA\'A\/VVAV N B
50% 42 5%

0%

07.04.25 21.04.25 05.05.25 19.05.25 02.06.25



C NMOMOLLLBbIO MeTPUK CKOPOCTU 3arpocoB
BbiCTPpaBaeM JIMHUM NoOonoep>&Ku
aHAJIMTUKOB B KaX>kKOoOM joMmeHe

Query Performance Index D, Fast Query 0, Slow Query: CPU Effective Slow Query: Time per GB Effective
74.8% 74.8% 81% 36.7%
87.1% A Wad
9.1 63 79.1 63 ”L__\___\,”_//\/,,—l—
67.2% = e T s 67.2% —— s
43.8% 40.6%
Dynamics % Dynamics %

19 Man 2025

T o yallchyt 99,3%
L —— ot O e yaqlldg 98,2%
o ap 82,4%

ygllyt 10,4%




KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbi
MmeTpunky Query Perfomance Index

@

Cobupaii Ha OCHOBE NTOroB BCeE MOJSIb30BaTeNbCKME 3aMnpPOoChl B pPa3pe3e AOMeHOB/KOMaHL,

[Nobaeb MeTpuKK: duration = end_ts — start_ts, success_flag

O
\

3aaaun npasuna Fast and Effective
(HanpuMep: runtime <30s anga ad-hoc, <bm pnga batch, ctatyc=ycnex)

O
W

0060 0006
D —_

CuyumTanm nokasartenu no poMmeHyxaHto : TotalQueries, FastEffectiveQueries, SystemType

@
U1

QPI = FastEffectiveQueries / TotalQueries

Cobepu pawbopn: Query Perfomance Index, Check OK, npobnemHbie Tabnuupl

Cneaun B QMHaAMUKeE 33 3TON METPUKON 1 0BCy>Kaan
C KOMaHOOW B pa3pe3e JOMEHOB Ha perynspHou OCHOBE

O
N

rOPOLOCKNE
CEPBI/ICSI Smart Data

25



MeTPUKUM MCMNoOJ1Ib3OBaHUSA

NPOAVKTOB rnJiatTddpopMbl AaHHDbIX
SnsHecoM M aHaAJIMTUKOW

rOPOLOCKUE
ey Smart Data

26



crieamMm 3a CrnoJib30oBaHMEeM OTHETOB B pa3pe3e
nosyib3oBaTerier n AoMeHOB 4Yepes MeTpmnKy

Dashboard Usage IndeXx

© Dashboard Usage Ind
e Dashboard Usage Index O

This index shows proportion of weighted _
: : shows the usage of data platform Bl dashboards vs. all dashboards in
views to production dashboards created by Bl 05Delivery

team vs. all other dashboards in 05 Delivery.

Formula: 59.7% Q) Dashboard Usage
BI Dashboard Weighted Views / Total

Weighted Views

total for period

Weighted views - view * coef: 100,0% ac o

« CEO=100
« CEO-1=50
« CEO-2=10 50,0% 42.4%
¢ Leads=3 28p%

o« Worker=1

e Support=0.3

62.2%

0,0%
e Robots=0 Anp '25 Mawn '25 MNioH 25



KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbi
MmeTpunkKy Dashboard Usage Index

Cobepu noru npocMoTpoB paubopnos (Metabase, Superset, PowerBl n Tak panee):
user_id, dashboard_id, view_ts

@

[NobaBb Beca ponen
(npumep: CEO=100, Head=50, Lead=10, Analyst=3, Worker=1, Support=0.3, Robots=0)

O
N

[Tocuntam Weighted Views: views X weight ons Ka>xgou ponu

O
W

060066 0 O
D —_

Bbibepu Te pabopabl, KOTOpble AOCTOMHbI BHUMAHUSA 1 NONb3YOTCA BU3HECOM

@
U1

DUI = Bl_Dashboard_Weighted_Views / Total_Weighted_Views

CoxpaHsau B BUTPUHY dashboard_usage_index (day, dui) n obHoBnSAM 3T AaHHble B t-1

Cneaun B QMHaAMUKeE 33 3TON METPUKON 1 0BCy>Kaan
C KOMaHOOW B pa3pe3e JOMEHOB Ha perynspHou OCHOBE

O
N

rOPOLOCKNE
CEPBI/ICSI Smart Data
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criegm 3a CrnoJyib3oBaHMEeM Tabt v, B paspese
noJsib3oBaTeriem 1 AOMeHOB Yepes MeTpuKY

Table Usage Index

() Table Usage Index
This metric shows the usage of DWH objects Table U sage Index O

by analysts. It reflects the proportion of DWH shows the usage of DWH objects by analysts
tables used in analysts’ work compared to all

other objects, the share of active users, and a

comparison of our DWH usage with DWHSs

from other business units. 4 6_ 7% © Table Usage

total for period
Index calculated as weighted sum of 3 main

measures.
100,0%
Formula:
Delivery DWH Usage x0.6 + Active
Users% x0.3 + Delivery vs Other DWH
Usage x0.1 49.7%
50,0%

2P.4%

0,0%

- a4 "N\ 2 L B o -~ = N A L B o L N o N A L B 7N - Y 2 B L B o -l N N - L B o
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KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbi
MmeTpumnky able Usage Index

Cobepu cobbiTna ncnonb3oBaHmnsa DWH: kTo, korga n kakyto Tabnuuy ncnonb3oBal

[locuymTam ponto 3anpocos K BaLuemy DWH /
3aMPOChbl KO BCEM aHANIUTUYECKUM AQHHbIM B KOMMaHUA

N

[TocynTam 0onto aKTUBHbIX NONb30BaTENEN, onpenensan HOBUYKOB/CTAPUYKOB U CPABHUBAN NX

D

CpaBHMBaVI cueHapumin ncnosib3oBaH4, Cjiedn 3a T€EM, KakKne CJ1IOU NUCTOJIb3YHOT TBOU NMOJ1Ib30BaATEJIUN

CoxpaHsan B BUTPUHY dashboard_usage_index (day, dui) n obHoBnAM 3T AaHHble B t-1

Cneau B QMHaAMUKeE 33 3TON METPUKON 1 0BCy>Kaan
C KOMaHOOW B pa3pe3e JOMEHOB Ha perynspHon OCHOBE

FOPOLOCKWNE -
CEPB/ICHI Smart Data
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MEeTPUKUMN 2P PeKTNBHOCTU
MCMNoOJ1Ib30OBaHUMSA pecypcoB

Smart Data
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crieagmMm 3a 3PPeKTMBHOCTbIO MCNoJ1b30OBaHUSA
pecypCcoB B pa3pe3e 0OMeHOB Yepes MeTpmnKy

Efficiency Index

() Efficiency Index
This index shows approximate quota costs.
(docs)

The cost of ownership is a guideline for
estimating the approximate cost of a quota. It
shows the monthly cost of the current quota
volume at the moment.

The metric is displayed in conventional units
(c.u.)

C.U. - conventional units are a virtual
currency for estimating and comparing the
cost of ownership of resources.

&) To make the metric more flexible, we
recalculated it by days, where 1c.u. month =
1/30 c.u. per day

Formula:
SUM (Total c.u.)

Efficiency Index ®

shows the approximate quota costs

(1) Efficiency

23746 c.u. ©

total for period

400,0 c.u.
329 c.u. @
200.0 c.u.
9 c.u
0,0 c.u.
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KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbi
MmeTppunky Efficiency Index

Onpepenu KBOTbI pecypcos (DWH, knactepsl, xpaHunuiue, Bl): CPU, RAM, Storage, Queries

Ha3Ha4yb «CTOMMOCTb» KBOTbI B YC/IOBHbIX €AUHULAX (C.U.) —
BHYTPEHHSASA BUPTYaribHasA BatoTa OJ15 CPABHEHUS

Cobepu dakTmnyeckoe notpebdneHme KBOT No AHAM

[lepecunTtan B c.u.: ecnn 1 kBoTa = 30 c.u./Mecau, — Toraa =1c.u./geHb

Efficiencylndex =sum (Total \ c.u.)

CoxpaHu B BUTPUHY efficiency_index (day, total_cu) n obHoBNAM 3TN faHHbIe B t-1
Cneaun B QMHaAMUKeE 33 3TON METPUKON 1 0BCy>Kaan
C KOMaHOOW B pa3pe3e JOMEHOB Ha perynspHou OCHOBE

rOPOLOCKNE
CEPBI/ICSI Smart Data
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MeTPUKMN mH>XeHeppHoOoWu
KV/1bTYPbl aHAJIMTUKOB

Smart Data

CZ



crieanm 3a MH>XeHepHOUM KVIbTYVPOU
B pa3pe3e JOMeHOB Yepe3s MeTPpuKy

Engineering Culture Index

() Nirvana Engineering Culture Index

This index shows how analysts fits riles when
creating pipelines in Nirvana.

Read more about rules here (wiki)

Formula:
AVG( Number of rules followed/ 7)

per pipeline
*7- targeted number of rules

Engineering Culture Index ®
shows how well analysts follow rules when creating Nirvana pipelines

80.6% (O Engineering Culture

total for period

100%
86.1% 84.9%

50%

0%
07.04.25 21.04.25 05.05.25 19.05.25 02.06.25



KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbi
MmeTpmnky Engineering Culture Index

Onpepenuv npaBuna Ka4ecTBa Koaa/nannnamHoBs
(HanpuMep: TecTbl, NOrMpPoBaHME, MOHUTOPUHI, BOKYMEHTaLMS, anepTbl, SLA, KogpeBbio)

@

INornpymn dakT BbinonHeHusa npasun npu cosgaHun ETL/ML/DA/BI nannnanHos

O
N

[1na Kaykgon 3apgadn/nannnamHa CYMTam gOonto BbINOSTHEHHbIX NPaBUIT

O
W

0 6068680 ©
D —_

ECI=AVG (pipeline\score)

@
U1

CoxpaHu B BUTPUHY engineering_culture_index (domain, day, eci) n obHoBNAN 3T AaHHble B t-1

Cnenu B AMHAMUKeE 33 3TOW METPUKOIN N 0BCY>KAaN C KOMaHOOM
B pa3pe3e JOMEeHOB Ha perynapHOn OCHOBE

PacLumpsanm nupekc — gobaBb UCMOMNb30BaHNE NHXKEHEPHbBIX MHCTPYMEHTOB
(Git PR, Cl, TecTbl, MOHUTOPWHT)

O
N

FOPOLOCKWNE -
CEPB/ICHI Smart Data



NnoKpbiITUEe
Mepapxmm meTpmk
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dpemMMmMBOPK HEOOXOOAMNMDbIX
OecTBUM Mo waram

NEeKOMMo3mnums

busHec-Moaenu CO3[aHMe Nepapxmn
aHann3 busHec-Mmoaenu Ha QOMeHHble obnacTu MEeTPUK B KayKOOM JOMEHEe
NPOEKTUPOBaHNE MOAENU pa3BuUTUE Yepe3 % NoKPbITUS
NAHHbIX M CUCTEMbI OTYETHOCTU Nepapxmm MeTpuk

rOPOLOCKNE
CEPSYICD) Smart Data
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aHa I3 oOmMsHec-Mmo e nm

Demand Supply

Smart Data
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JexKomMnosmumsa omnsHec-Mmoaenm
Ha OoMmeHHbIle oo1lacTwv

Demand Efficiency Supply

roOPOOCKVIE
CeP3VICoI



Mepapxmm MmeTpumk

B Ka>KOOM aoMmeHe OmsHeca

»  Other Revenue |} » Insurance

>  Effective Take Rate (ETR)

»  Gross Commission

EBITDA » Net Inflow

~» Decoupling H—

~
\

» Commission

» Gross Booking (GB, GMV) |

™ Agent Commission

|

™ Dispatching ‘

»  Client Commission
> Service Fee

|
™ Take Rate (TR) | ™ Gross Booking (GB, GMV) ‘

»  B2B Decoupling Revenue

— 7 4

> |
528 Decouping ——» B2B Decoupling Expenses

— - — ’- s
C2C Decoupling C2C Decoupling Revenue

»  Commission Discount |

OCHOBHaNA KOMUCCUSA

» Taxkcomerp

>  TepMocymMmkKu

™ Wrpaowbl

> bBpenaumr

»  Driver Marketing Coupon...

™ Driver Support Coupon Compensation

- Rebate

91 Batching, % " Efficiency Hierarchy




npoeKkTmnpoBaHme gold-cros

OJ19 QHANTNTUKOB HA OCHOBaHMM MeTPUK U3 epapxmm omsHec-goMmeHa

(YTt JCGp )

Cera NOSAEPXEN {)

. \
. HIepaLMR ) . -
- \ LyT JCGr ) compmeaml  \ (T J(Gr) \ e
1.CTpOKa = 1 coecy \ = =
\\ p B poxa BCONA \‘ - >
dm_contact_metric dm_session_metric PK action_id datetime
- f demand
PK contact_sk datetime + PK session_id datetime b PRT utc_action_created_dum datetime —-I
(e,
by 1 supply
BK ticket_id varchar PRT utc_session_start_dttm datetime 5 FK contact_sk varchar D
( demand |
BK call_id Type ¥ rK contact_sk datetime — , : g £« session_id varchar
—{ supply )
FK last_line_code varchar = E— FK ticket_id varchar FK ticket_id varchar
FK last_operator_id varchar g rK ast_line_code varchar r g Fx line_code varchar
omnichat_id varchar ;}ﬁ FK ast_operator_id varchar FK operator_id varchar
FK last_theme_id varchar % - K FK omnichat_id varchar - K FK omnichat_id varchar
FK order_id varchar K FK ast_theme_id varchar r 6« current_theme _id varchar
FK claim_uuid varchar FK order_id varchar FK order_id varchar
etc... FK claim_uuid varchar FK claim_uuid varchar
\ J
etc.. etc
\ J & J
FITPATE NORALPKEM
1 PAMISEHENPAM ) (
L YT |
KOHOUrypauny \ { JCGP
7 W8, CTD \
NNHMA B N )
Chatterbox dm_support_expenses
PRe YT ) GP PK department_id varchar
-
. \
- 2 2 2 )| /P < n N P time
dim line hist PRT/PK msk_month_snp_dt datetime
\ K country name_en varchar
H PK line_name varchar } J P \try_name._er varch
C) g varchar
PRT utc_valid_from_dttm datetime currency_code varcha
y o archar
project_name varchar rub_rate varcha
onus_| varchar
etc.. b ‘
\, J
etc..
Y \ J
Coobulenua
06paweHniA
Chatterbox
,° (YT )(GrP)
- e
(-
dim_line_hist
PK message_id varchar
- HH BK omnichat_id varchar - J
elc..
\
TemaTvkun
macadmin
P YT GP
-
(% ™
dim_theme_hist
\ 1 = i = L
1 PK theme_id varchar 1
PRT utc_valid_from_dttm datetime
BK theme_code varchar
el
\ J

rOPOLOCKNE
CEPBI/ICSI Smart Data



CR Executor

date trunc( 'mo
. month', lecl_sn
» ACLl_snp_dt) month_d
J r :

JH(Completed delivery cnt) SIIM/( «
- - sUpport_contacts cnt) CR

dellvery_cdm_supply,ggg_suoo]v e

CR Client

month_at,

ontacts_cnt) CR

utc created_dt)
UM( support.c

date truncl month ,

OueH Ka Q w(completed_deli‘“‘r‘/-c”t)

and.dm_cllent_dayly_snp

KadvecTsBa Mmoaenm
aHarIMTN4YecKoro O

CJ/10 QoMeHa

main_theme_1d,

1t(*)

4yepe3 CJTIOXKHOCTb U KOJTIU4eCTBO N .
ﬂMLlJHVlX Coeﬂ,MHeHMM delivery_cdm_support.dm_contact_metric

author_group_category_name,

NI(*®)
delivery_cdm_support.dm_contact_metric

raln_thcme_name_ru ‘tJWJHLLUbC BONPOCH

43

rOPOLOCKNE
CEPBI/ICSI Smart Data



npoeKkTmpoBaHMe
cCcreMbl OTHETHOCTM
aoMmeHa Ha ocHoBaHM
MeTPUK N3 nepapxvim

rOPOLCKVIE
CeP3VICoI

PakTonabl C AMHAMMNKOWN

Support Support
Requests Quality

Incoming Contact Rate CSAT
- ) » T
General (L
Contact Rate Paid '%'.u'rc?%sf;;lf_." Solved
i - T Problems Share
l” - -
Incoming Problems Problems met Full
— - Resolve Share %
ok o
Ceneral (L
Sessions paid / Problems Problems met Repl
total (- Share
P o
Lenwd (L
Auto solved problems Problems met First Rep
share A T nt Share %
- A v

Y

e

F

¢
¢
¢
1
1

Support
Expenses

Suppo t Expenses share
iIn GM\

Support Expenses
34M

st per problem
i4aM

Discount due to

Automation

| otul Utl zation

s.w o
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npoeKkTmpoBaHMe
cCcreMbl OTHETHOCTM
aoMmeHa Ha ocHoBaHM
MeTPUK N3 nepapxvim

rOPOLCKVIE
CeP3VICoI

Contact
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CR & Incoming CR & CR Paid

Completed deliveries

CSAT

CSAT & Response rate

Support
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Support Expenses Share
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Support Expenses Share

Permal (3 Charls ) e o)

T
- e
4 T
~ -
st

Formar (4] Chares (J)

d CSAT share (DR)

Tabinx I:;-

(D chans @ rabs S
i
Support Expenses Share & Expenses no
,."‘..' : I:‘:”‘(l’v.
LAOTIM 0N
P NN M
e .
313219 DI 0819 QR 910828 ™ ™
"W ~~
1T LN
GMY
» )85
1502 LA
1209, SO
" =1



criegviM 3a pa3sBUTUEM MNOKPbITUA epapXmn

MeTPUVK B cMcTeMe OTHETHOCTUM vYepe3

Metric Hierarchy Index

() Metric Hierarchy Index Metric Hierarchy Index
This index shows the coverage of business shows the coverage of business metrics in Bl dashboards

metrics from hierarchy that available for users
in Bl domain dashboards in DatalLens

47.4% (L Metric Hierarchy

last actual value

Formula:

Metrics available in Datalens / 00 00

Total metrics in hierarchy

50,0%
37.4%

47.4%

0,0%
Map 25 Anp 25

Mau ‘25



Main Metrics

Metrics Available in Bl Dashboards

47.4%

last actual value

37.4%

47.4%

Metrics by Domains

Period Hierarchy-> Metric
13.05.2025 + finance
13.05.2025 + supply
13.05.2025 + efficiency
13.05.2025 + demand
13.05.2025 + bets

Metrics Total

77

59

184

103

62

Metrics
available in DL

o,
O

w
O

" ageriaem 3To
B pa3pe3e KaX>KOoro nomMmeHa

Metrics with Documentation

21.4%

last actual value

21.3%

Metrics

available in DL%

77%

66%

54%

32%

0%

Metrics with
documentation

58

44

Metrics with
documentation%

75%

3%

24%

0%

0%

O Metrics with Anomalies Detector ®
7.2%
last actual value
21.4%
7.2 7.2%
Metrics with Metrics with Metrics with Metrics with
anomalies anomalies description description%
detector detector%
13 17% 75 97%
1 2% 2 3%
21 1% 184 100%
0 0% 58 56%
0 0% 46 74%




@

O

@) O

O
N

0000060 006
D —_

N

00

O1

roOPOOCKVIE
CeP3VICoI

KaK co30aThb OJ149 cBoOeu rnJiatdhopmMbi
MmeTpmnky Metric Hierarchy Index

Onpepnenu 3TaNoHHYIO Nepapxmio BU3HEC-MeTPUK OJ15 KaXKOoro AOMEHaA

Cobepu cnncok MmeTpuk B Bl (Datal.ens/Superset/Metabase),
OOCTYMHbIX MONb30BaTeNaM B faLLbopnax

ConocTtaBb MeTpuku Bl ¢ 3TanoHHOU nepapxmen

dopmyna nHgekca: MHI = Metrics available in Bl \ Total metrics in hierarchy

Arpermpymun no cBomMm JomMeHam

CoxpaHu B BUTPUHY metric_hierarchy_index (domain, day, mhi)

Cneaun B QMHaAMUKeE 33 3TON METPUKON 1 0BCy>Kaan
C KOMaHOOW B pa3pe3e JOMEHOB Ha perynspHou OCHOBE

Smart Data

48



BblBOObl

rOPOLCKVIE
CeP3VICoI




BbiBOObl

oLumdPppoBKa KOMIMNOHEeHTOB
NMnOo3BOJISEeT Cco3aaBaTb NOHATHVIO
a1 BCceX B OM3Hece cTpaTermio
PA3ZBUNTUA NM1aTdPopMbl AaHHDbIX

FTOPOLOCKWE
e Smart Data



BbiBOObl

O K2>XO0ro s HanpasjieHM
NMNaThOPMbI MNOABJIIAIOTCSH
oL P poBaHHDbIE e M pe3v/ibTaTbl

rOPOLOCKUE
== Smart Data



BbiBOObl

MH>XeHepbl NTOHMMAaKOT, HA KakKme
MeTPUKUM N KK MMeHHO OHUM BJISAIOT
yepes cCBOUM O0pPpadboTKM M maMmeHeHUA
B CLIeHaPpUMAaX o0paboTKM AaHHbIX

rOPOLOCKUE
== Smart Data

52



BbiBOObl

CCTeMHbIe aHAJIMTUKM NMOHMMALIOT,
KaK X o6 beKTHasas Moaesib CrnoJib3yeTCcs
M MOryT OenaTtb pervispHbie BbiBOObl,

KaK ee yyJdllaTb

FTOPOLOCKWE
e Smart Data
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BbiBOObl

bi-aHa IMTMKM MoryT cneaonTb
3a pa3sBmMTmemM cBoem cmMcteMbl OTHETHOCTU

Yepes NnoKpbiTne nmepapxmm mMmetTpmk
M MeTPUK NCNoJyib30OBaHUMA aaLuopoos

FTOPOLOCKWE
e Smart Data

54



BbiBOObl

BCE& 3TO paboTaeT BMecTe
KaK eamHasa cmcreMa Cc ooLummum Liensamm
M CO30aEeT NnpaBvJibHVIO KV/bTVRYV
BHY TP KOMaHAO natTdhopMbl AaHHDbIX

FTOPOLOCKWE
e Smart Data
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BbiBOObl

B 3TY CMCTEeMY MeTPUMK 3ae3>KaloT
naTdoopMmbl AaHHbIX Takecun, Eabil,
J1laBkn, PHTEeX, CVbB

KaK Mbl ee npokKadarwu,
[PaCCKa>KVy B crielyrioLLmMX ceppmnax

rOPOLOCKUE
CEPB/ICSI Smart Data
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Smart Data

roToB OTBeTUTDb
Ha BOMpocCbl

Brian
| OLWVYNSAK

PykoBoguTesnb nnatdopMsbl AaHHbIX B AHOeKC [locTaBke




