. 3 ceHTs6ps

BecnnatHbin Community Day

Trial-Bepcust DevOops 2025. Bce noknanpl 3 ceHTsI6pst LOCTYMNHbI 6ecnnaTtHo. Jns y4acTusi LOCTaTO4HO 3apermcTprpoBaThbesi.

BbICTpO HeNnb3si MeAJIEHHO: UCTOpUS 6opbOBLI 3a yckopeHue cO60pok ob6pa3oB

Yto nenatb, ecnu obpaskl cobrpatotcs no 30-40 MUHYT, O4EBUOHBIE PELEHMS YXe He paboTatoT, a Xene3om npobnemy He
3anuTb? VneanbHoro peleHnst HeT, Ho ECTb TEXHVKM U MHCTPYMEHTbI, KOTOPbIE [eNatoT BO3MOXHbLIM YCKOPEHWE CaMbIX
CNOXHbIX C60POK B HECKOJBKO paa.

Muxann KoxyxoBCkuin Axanutideckue MporpamvHsie Pewerns
AseHup BopoHoB KOPYC KorcantuHr
KoHcTaHTuH unex DeusOps

15:30 - 16:25 =

EcTb N1 3KOHOMU4Yeckum acppekT OT BHeAPEHNSA UHXEHEPHbIX MPaKTUK

PasbepeMcsi, MOXHO N1 MOCYUTaTL SKOHOMUYECKUIA SCPPEKT OT TaKMX NpakTyik, kak Cl/CD, MOHUTOPWHF, PEBbIO Koda U1
VHXeHepHas KynbTypa B LienoM. Ha npumepe kericos ParidpdparidaeH baHka noctapaemcs pa3obparbCcs, CKOMbKO CTOUT
BHELPUTb KaKyto-nnbo NpakTvKy N peasibHO v OHA 3KOHOMUT AeHbr 6r3Hecy.

EBreHuin XapyeHko PaiidpcparizeH Bark
KoHcTaHTuH dunex DeusOps
AseHvp BopoHoB KOPYC KowcantuHr

16:30 - 17:20 =

Jlomain MmeHs1 nonHocTbro: Kak UU (He) nomoraeT aenartb NeHTecCT

Kak ncnonb3oBarb |/||/|-I/IHCprMeHTbI A5 aBTOMaTU3aUnn aTanos rNneHTecTa — OT pa3Benkn 00 dKcnnyataunuu y93BVIMOCTeI7I.
Kakue 3apgaun peanbHO Oenernposartb alropuTMam, a rne Bce eule Hy>XeH 4enoBek. Bebl y3HaeTte, Kak VI moxerT cTaTb Bawmm
HanapHWKOM B 6e30MacHOCTH.

Buviktop YannbirvH
ABeHMp BopoHOB KOPYC KoxcanTuHr
KoHcTaHTuH [unex DeusOps

17:25 - 18:25 =


https://devoops.ru/talks/90931081b5294a44ab9ca21d947544d9
https://devoops.ru/persons/c88663f756b64a87be05d295a01e59a9
https://devoops.ru/persons/d8246fdf9bac438c81ba2a62b2c9d679
https://devoops.ru/persons/0a28d9d7a66642519c8f221634568e09
https://devoops.ru/talks/15a51cc4787e4a788063de74ae151d32
https://devoops.ru/persons/8faf168ff8964345977640c18099f6fd
https://devoops.ru/persons/0a28d9d7a66642519c8f221634568e09
https://devoops.ru/persons/d8246fdf9bac438c81ba2a62b2c9d679
https://devoops.ru/talks/5082d03961ed4d4cad92ee4a0e043d9f
https://devoops.ru/persons/91fc034b54944324af49d40c7db271cd
https://devoops.ru/persons/d8246fdf9bac438c81ba2a62b2c9d679
https://devoops.ru/persons/0a28d9d7a66642519c8f221634568e09
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OTKpbITME KOHDEpeHLM
Cepreit 3a00pOXHbINA  Lentp-ursect

Anexcein AKonsH

10:00-10:15

16 ceHTS0pS

[ 10:15-10:30 Mepepbis

WpeanbHas «necoyHuua» ans ML-mopeneii: HacTpansaem
KOHTelHepn3aumio 6e3 ctpecca
Janumn CanmaH K2 Tex

CeTeBble AUCKM ANs BblAeneHHbIx cepepos: Ceph, iISCSI n
asTOMaTM3aLVs 6e3 6onm
Bnagumup ViBaHoB Selectel

Anekcern AkonsiH

Cross-zone Tpauk 1 HaTUBHbIE COCOObI YNPaBNeHs! M B
Kubernetes
ImuTpui Poibanka Lamoda Tech

Tumyp y i aKcnepT AHTOH Eropywkos  Lamoda Tech

10:30-11:15 o 10:30-11:15 o 10:30-11:15 -

[ 11:15-11:45 Nepepbis
Kafka B K8s — ato npocTo! VIHCTPYMEeHTbI TECTUPOBaHWS CUCTEM YNPaBNeHUs KOHMrypaLumsmMm Aynut 6esonacHoctn Kubernetes-knactepa 6e3 Kubernetes-
Jmntpuii BackakoB Mindbox Axppeit KonecHukoB Asvro Kknactepa
Bnanvmup Lpo3aeuknin Marur OMNI Cepreit Kncenes Mws Cloud Platiorm Cepreii KaHubop Luntry
Anekcent Penynaes MTC Web Services
11:45-12:30 oo 11:45-12:30 o4 11:45-12:30 fo o

[ 12:30 - 13:00 Mepepbis

GitLab components. Kak He [OKaTUTbCS IO MOHONMUTHBIX LWaGNOHOB
Cl/cb

Anekcannp KyBblkvH Kyrep

KoHcTaHTVH [unex DeusOps

L2-aHoHcbl B Cilium: noctyn k Load Balancer B bare-metal
Kubernetes

Muxaun MeTpos  Yandex Cloud

Cepreit Kucenes Mws Cloud Platform

MbI cunTany, Mbl CHUTaNM, HAWW NaNbYUK1 ycTanu
Kvipnnn Bopucos vk

Anekcein KnpnnyH1KoB  Kowryp

13:00-13:45 13:00-13:45 o 13:00-13:45 ﬁ
13:45-14:15 OGepn,
SBoniouns cucteMbl normposaHust B ecom.tech: ot Elastic Stack k Crpoum L HHBIV KOHCDWT HbI/! MEHEIKMEHT Perpecc He cnacer: kak opraH13oBaTh TECTUpOBaH1e

VictoriaLogs
Banepuin EBOOKMMOB  ecom.tech
Makcum [OpenukoB Vet keanparhsii

14:15-15:00

q

MHCPACTPYKTYpbl C NoMolbio K8s n SaltStack
WBaH NynakoB MWS Cloud Platform

Bnanvmup [po3aeLkuin Markiur OMNI

14:15-15:00 —

VHPaCTPYKTYPHbIX U3MEHEHUI
Mapwus ManarnHa T-Barik

Bnanvmup CutHikos

14:15-15:00 —

15:00-15:30 O6en

MyHbTVITeHaHTHOCTb MOHUTOPWUHra B Kubernetes: 3a4eM, KoMy 1 Kak
Bnagumup MypbsHOB ®narr

Japbs OXyanc ecom.tech

Kak mbl cosnasanu u passveanu Enabling komanay
Anekcannp KocuumH  Paiitdaiisen Bark

Cepreit 3ai0POXHbIA  Lierp-uHzect

15:30-16:15 %

WHUmMAeHTbI, kKoraa Ha KoHy Gonbluve feHbrv
Japbsi Monosa  kynep
Bnaavmup [po3aeLknin Markur OMNI

15:30-16:15 %

15:30-16:15 oo
[ 16:15 - 16:45 MepepbiB
Kak Bbixarb Makcumym u3 GPU u Ray: Haw 60esoit ML- Knioum, cepTuchrkatsl 1 po6oTsl: kak Mpupy4mTs non-human Kpyrnei con: «MHTerpauvn v N 8 antepnpaitse — ot BPMN Ao n8n n
VHEPPACTPYKTYPHbIA NanmiaiH identities 8 DevOps-naHawadre reHeparmBHeIx pewerni n VibeOps»
Mwuxawvin YHTypa Orion soft AHHa JTySHUK  Heaasucumbiii koHeynsTaHT Cepreii 3aBOPOXHbIA Lierrp-wisecr
Oner BRoXuH VK / Liesp rexsonorvi Anekcer defynaes MTC Web Services Eprenuii [lextsipes 2rv1c
Bacunuii KyueHKo rourarex
Anekcen AkonsiH
16:45-17:30 oo 16:45-17:30 ﬁ 16:45-17:30
( 17:30 - 18:00 Mepepbis
MnatchopMbl 1 Apyrve UrpywKku Anst B3pocnbix Jlennoum open-source caiit YensibuHckoro 3oonapka B Kubernetes
Bacunuii KyueHko ourarex Anekcangp LinHkapes Tourmaline Core
Anexcein AkonsH Makcum Pbi4KOB  Tourmaline Core
KoHcTtaHTuH Aunex DeusOps
18:00-18:45 - 18:00-18:45 ﬁ

18:45 - 22:05 HeTBOpKMHI

MacTtep-knacc no cabepgantuHry
LleHTp cueHnyeckmnx nckyccts «PeAkTop»

19:15 - 21:20, 2 3an

Fail Talks
MporpammHbii komuteT DevOops

19:15 - 21:20, 3 3an

]
i [orosbTeck Byaet noaropats

Kareropum

ﬁ Besenervie B TexHONOMIo WO [ns NpakTuKylownx MHXeHepos

Xapakop .\ Axanemuyeckuit noknan



https://devoops.ru/talks/797ed14d7aa842648e280db12993d46f
https://devoops.ru/talks/71cdda4d387c41bdb66916726d9566b7
https://devoops.ru/talks/71cdda4d387c41bdb66916726d9566b7
https://devoops.ru/talks/a3f3efbd73334f76a4ac8ac75cf184cd
https://devoops.ru/talks/98ebc0e368324d53b00fe1b6c4b37ae1
https://devoops.ru/talks/98ebc0e368324d53b00fe1b6c4b37ae1
https://devoops.ru/talks/ab3b02f24f704ac8a832116d47e58f7a
https://devoops.ru/talks/ab3b02f24f704ac8a832116d47e58f7a
https://devoops.ru/talks/ddd96f4edf234bbba7f49b94594c3fe2
https://devoops.ru/talks/26ec6eb681d34acd893a1be87c7ec53e
https://devoops.ru/talks/26ec6eb681d34acd893a1be87c7ec53e
https://devoops.ru/talks/e16550c4b8c449eca7c5189d0013c6a2
https://devoops.ru/talks/8423f82e9abf40a79e69c82299fd9d2e
https://devoops.ru/talks/8423f82e9abf40a79e69c82299fd9d2e
https://devoops.ru/talks/6c5f9fdf10a1403c814b4d60787e1976
https://devoops.ru/talks/904478bf6c4641d1b30f3c8dfe09d1bf
https://devoops.ru/talks/904478bf6c4641d1b30f3c8dfe09d1bf
https://devoops.ru/talks/c8fcae9086084a59924b607db6090d0e
https://devoops.ru/talks/c8fcae9086084a59924b607db6090d0e
https://devoops.ru/talks/986a43dd669f41ab9aa8d944e12d17a0
https://devoops.ru/talks/b4f9c8dae1564932a2e3e2560f4e68e9
https://devoops.ru/talks/b4f9c8dae1564932a2e3e2560f4e68e9
https://devoops.ru/talks/aace34a5adb2477ebfde42643c76a2ed
https://devoops.ru/talks/aace34a5adb2477ebfde42643c76a2ed
https://devoops.ru/talks/a8da631fad5949fcb5cae03ad497dfe9
https://devoops.ru/talks/a8da631fad5949fcb5cae03ad497dfe9
https://devoops.ru/talks/a8067106c4d94c07bc772755ecc141ad
https://devoops.ru/talks/2d2d84dd49014d58acb9c8555414741b
https://devoops.ru/talks/2d2d84dd49014d58acb9c8555414741b
https://devoops.ru/talks/cd1ffd5a28704ed18f261926c54d7361
https://devoops.ru/talks/9ceab8202a1a4aefa79db96b77acd019
https://devoops.ru/talks/9ceab8202a1a4aefa79db96b77acd019
https://devoops.ru/talks/75b5985c7c5844bf9cfe92ec501900eb
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WHxeHep: kyna yx aanbiue? EcTb i1 Xu3Hb nocne ceHbopa?
AHTOH EropyuwkoB Lamoda Tech
JImutpuit Poibanka Lamoda Tech

B

N B SDLC
ABeHMp BopoHOB KOPYC Korcantukr
Wnbsi ATapLIMKOB KOPYG Kokcanur

17 ceHTS0pS

MynbTuteHanTHbIn SOC: kak 3aMeTUTb Xakepa B Pa3HOLEPCTHO 1
MOCTOSIHHO paclypsiioleicst cpene
Anpgpeit Moncees MWS Cloud Platform

Bacunuii KyueHko rMourarex

11:45-12:15 MNepepbis

Rootless Kubernetes. Mntocbl 1 MUHYChI
Anekceit KoctapeB Basanst CrO
Bacunuii KyueHko rourarex

OTKa30yCTON4NBAS MHIPACTPYKTYPA: OT PELLEHUIA HA KONEHKE A0
Tex, rae 4To-To Ha Goratom

Axppeit PafbirviH - onanr

Anekcein KnpnniHUKoB Kowryp

B

n8n + Al anst DevOps-npoueccos
Esrenuin [lextspes 2ruc
ABeHup BopoHOB KOPYC Korcantuhr

B

13:00-13:30 O6en

Observability pacnpeaeneHHbix cuctem
puropuin Kowenes Kowryp

Anexceit AkonsiH

-

GPU-nHcpepeHc B K8s: ycKopeHwe, WEPVHT 1 CKEMNuHT 6e3 6onn
AHTOH AnekceeB Asuo

Tumyp M y P,

-

akenept

Ot RAG ans onepatopos 4o RAG-nnatchopMbl Anst KpynHoro 6aHka
Mapk Ky3HEeLOB Anstha-Bari
Anekceit DaTeeB Ansca-bark

-

14:15-14:45 O6en,

Cepsep ner, HO K3l He caancs — cxoawn B S3, 1 npof noaHancs!
Hvikonaii Fy6uH Asuro
Anekceit KnpnniH1KoB Kokryp

Heakcnnyatvpyembie ya3sumocTu B Kubernetes: kak VEX nomoraet
HasecTn nopsaok B wyme CVE

Jennc PoMaHeHKo narr

Anekcent Penynaes MTC Web Services

Kpyrnbiii cton: «Bo 4to Mbl npespatunn DevOps?»
JHapbs OXyouc ecom.tech

Cepreit Kucenee Mws Cloud Platform

Bacunuin KyueHko rourarex

Anekcein AkonsH
w *
15:30 - 16:00 Mepepbi
BuTBa KOLOBbIX ACCUCTEHTOB. SPEKTNBHOCTL, GE30MaCHOCTb U Mnannpyem GPU-Harpyaky B Kubernetes: ot cTaHaapTHbIx Bapwuant umnnemertaumm Policy as Code B Apache Kafka
CTOMMOCTb MEXaHN3MOB [10 KaCTOMHbIX PelLueHuii Jannna ManaHbuH T2
AHTOH HepHOYCOB  Yandex Cloud Makapwit Banawos  Yandex Cloud Lennc KyHniknH 12
AnekcaHap Knpunnos Evrone Bnapumup Jpo3aeukuid Marur OMNI
? hecd o

16:45-17:15 Nepepbis

Keneso 1 kMHoMNeHka: kak co3aaBancs Nepsbli LIMGOPOBOA
TenecpoH 8 CCCP
A"IeKCaH,I]p JionbaeHko Myseit kpunTorpadoum

3akpbiTvie KOHGhepeHLn
Bnaavmup [po3neuknin Markur OMNI
KoHcTtaHTH Ounex DeusOps

KaTerOle n ; ToTosbTec Gynet noaropars

? BsegeHue B TEXHONOTMIO wo  [ns NpakTuKylowmx MHXeHepos

Xapakop ‘l Akapemuyeckii noknas,



https://devoops.ru/talks/07182dfc820d45e98f9e0b62f0d7eafd
https://devoops.ru/talks/03a681279bb84fb59a8ec5a24506a9b5
https://devoops.ru/talks/42c936428c0145a7a39ba83929017ff1
https://devoops.ru/talks/8909245bbb2041ad89d3959665ee215d
https://devoops.ru/talks/7ecf9463c48b42aca232722767d89f8d
https://devoops.ru/talks/7ecf9463c48b42aca232722767d89f8d
https://devoops.ru/talks/565af31b3b044d4ab4af01a334b76d43
https://devoops.ru/talks/565af31b3b044d4ab4af01a334b76d43
https://devoops.ru/talks/974df07e0aca447aba134a529a2e45c8
https://devoops.ru/talks/df5b877c9e5f4471a87363e171619653
https://devoops.ru/talks/9431c20b224a43458ff0edaac7bb6da8
https://devoops.ru/talks/9431c20b224a43458ff0edaac7bb6da8
https://devoops.ru/talks/89f09fa55dc542f38164a3c1495af53f
https://devoops.ru/talks/f319b0774c15446e8fb8dd7b70583f1d
https://devoops.ru/talks/f319b0774c15446e8fb8dd7b70583f1d
https://devoops.ru/talks/c998f629c6ca4aa092055493feec1f76
https://devoops.ru/talks/c998f629c6ca4aa092055493feec1f76
https://devoops.ru/talks/ef6aeab5599c4609a8062bf9e0dd8177
https://devoops.ru/talks/ef6aeab5599c4609a8062bf9e0dd8177
https://devoops.ru/talks/93e1f9ecd9e24a558b6f8ad1b69eb99d
https://devoops.ru/talks/890fba9d437542dabbe073810a607019
https://devoops.ru/talks/abbcbef15bbd477fb2f39c94ab99b8d5
https://devoops.ru/talks/5abf481926114ad587dedbf5446c644b

