Technical Product Manager: [1yTb
CUCTEMHOIO aHaJIMTUKa

Kak cMcTeMHble aHanUTUKM U apXUTEKTOPbLI MOryT NepepacT B posib

TEXHNYECKOIO NMpoayKT-MeHea>XXepa 1M OTKPbITb HOBblE KapbepPHblEe BO3SMOXHOCTU
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OnbIT n Ponb PaspaboTka MpoaykToB
Product Manager & Analyst c 17- Pa3BuBan npoayKrtbl: oT APl n
NIETHUM onbIiToM B IT. nnatdopm Ao CUCTEM

2kcnepTtmsa B FinTech, RegTech, BepuduKaLmm 1 Data

EdTech, Telecom. Lakehouse.
PyKOBOOWA UHTErPaLMAMM C
rocpeecTpaMm U NIaTEXXHbIMU

npoBangepamum B EC.

<
O6yyeHune u MeHTOpCTBO

O6y4mnn 1500+ aHaNMUTMKOB, BEAYLLMNM KYyPCOB MO CUCTEMHOMY 1 BU3HEecC-
aHannsy, NPoaAyKTOBOMY yMpaB/fieHUIO.

3anyckaeTt o6pa3OBaTen bHblE MPOOYKTbl A cooblecTBa.




CMELLHO U FPYCTHO

A Tenepb BOMPOC K ayaUTOPUMN:

KTO U3 BaC UHTerpuposanca co CMaIB?




[ToyeMy 3Ta TeEMa Ba)KHa cenyac

PaCTyLI.I,af-l CJIOXXHOCTD IT- BHyTpeHHVIe nnachopM bl U
NPOAYKTOB API

CoBpeMeHHbIEe MPOAYKTbl COCTOAT KoMnaHum cTtpodar internal

N3 MHOXeCTBa MUKPOCEPBUCOB, developer platforms, koTopbie
API| 1 06nayHbIX MHTErpPaLUnn. TpebytoT NpoayKTOBOro noaxoaa.
YNpaBnaTb TAaKOW CIOXXHOCTbIO APl cTaHOBATCA MOSTHOUEHHbBIMU
MOTYT TOJIbKO CMeLMNanmnCTbl C NpoaYyKTaMM, a He MPOCTO
rMYyBOKUM TEXHNYECKMM TEXHUYECKUMU MHTepdEMNCaAMN.
MOHMMaHMEM.

HoBble TpeboBaHus K ponu

PbIHOK TpebyeT NpodeCcCnoHanoB, KOTOpble MOHUMALOT U BUM3HeC, U
TexHonormmn. Technical Product Manager — 2ToO OTBET Ha 3Ty NOTPEOHOCTb.
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ABTOMaTU3aLUA PYTUHHbBIX
onepauuun

ICKYCCTBEHHbIV MHTENEKT 6epeaT
Ha cebga noBTOpSAOLLMECA 3a4a4K,
ocBO6OXOaa BpeM«
crneumanmcToB ang
CTpaTErMYEeCKOro MbllUIeHMs,
aHanM3a n rMyoboKom NpPopaboTKM
MNPOAYKTOB. 9TO MeHAeT GOKyC
TpeboBaHUI.

Cnpoc Ha "nepeBogyunkos” A

BO3HUKaET KpUTMUYeckad
NoTpebHOCTb B crieumanmcrax,
KOTOPbIE MOTMYT HE TOMTbKO
MOHMMATb TEXHOTOIrMKU N BU3HEC,
HO N 2P PEeKTUBHO O6BACHATb
NPUHUMMNbI pabdoTsl NI,
"MoapYXUTb" ero ¢ 3agavyamMm m

BepndULMPOBATL Pe3ynbTaTbl.

[1pegnocbisiku gnsa pocta poau TPM

YnpouieHue co3gaHus NA-
NpPoAyKTOB

brnarogapsa passuTMio Low-
code/No-code nnatpopm u
LOCTYMHOCTWM rOTOBbIX ML-
CEPBMCOB, CO34aHMNE NPOOAYKTOB C
aniemMeHTaMm N ctaHoBUTCS
TeXHUYecKun "npoLue", Ho TpebyeT
rNMy6OKOro MpoayKTOBOro
OCMbICTIEHUS.



[Ana Koro aToT goKnaa

CucteMHble aHAIUTUKKU

CneunanmncTbl, KOTopble yCTasin OT OrpaHnYeH NI
MPOEKTHOM PaboTbl U XOTAT BIMATb Ha CTpaTeruto
NpoayKTa. Bbl yyke o6/1agaeTe CUCTEMHbIM
MblLUTEHMEM — ocTaeTca 006aBUTb NMPOAYKTOBbIE
HaBbIKW.

e Business Analyst
e System Analyst

e Process Analyst

ApXMTEKTOPbI peLLeHNi

TexHn4yecKkmne nmaepbl, KOTopble XOTAT 6o/blLue
paboTaTb C BU3HECOM U BAMATb HA MPOAYKTOBbIE
pelweHmna. Balla TexHM4YecKkaqa aKcnepTmsa —
maoeanbHag ocHoBa onga TPM.

e Solution Architect
e Enterprise Architect

e Technical Lead

Ecnu Bbl AdyMaeTe O KapbepPHOM POCTE N XOTUTE 00begNHUTb TEXH NYECKYIO SKCIMNepTn3y C NnpoayKTtoBbIM

MbllWWJTeHMeM — 3TOT AOKMad O/1d BacC



Llenn Halero BbICTyn/1€HUA
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[MoHATb ponb TPM CpaBHUTb C aHa/IMTUKOM

Pa3bepem, kto Takom Technical Product Manager, yeM 3aHMMaeTcs NMoKaXkeM KJtoYeBble OT/IMUMA MEXOY CUCTEMHbBIM aHANTMTUKOM U

N KaKne 3aa4d4h pellaeT B COBpPpEMEHHDbIX IT-kKoMMaHmax. TDM, Hal;I,EI,eM TOYKUM nepecedHeHnd N YHMKalibHblE€ 30HbI
OTBETCTBEHHOCTW.
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YBUAETb AOPOXKY nepexopa N36exaTb TUMUYHBIX OLUMOOK

|_|OCTpOl/IM YyeTKMIM NnaH Pa3BUTNA HaBbIKOB A KOMI'IeTeHLI,l/IVI Ond Pa36epeM PacnpocCTpaHeHHbIe 3a6ﬂy)+(,ﬂ,eHl/I$?l M nogBoaHble KaMHW,

yCreLlHOoro nepexoaa B posb TPM. KOTOPble BCTpeYatoTca MNP CMeHe KapbepHOro Tpeka.



BbICTpbIK ONpPOC ayanTOpUN

Iy
KTO 13 Bac y)ke 3agyMbiBaJics O nepexoae
B NPOAYKTOBYIO POJib?

MogHUMUTE PyKY, €Cnin Bbl Koraa-nmbo paccMaTpuBani BO3MOXHOCTb CTaTb
NPOAYKT-MEHeIXKePOM UMK yrKe n3ydanm aty TeMy. OTNMYHO BUOETb

3aMHTEePEeCOBaHHOCTb — 3TOT AOK/a4 ToYHO 6yaeT N4 Bac nosesHbim!

[ CraTucTrka NokasbiBaEeT, UTo 67% CUCTEMHbIX aHaTUTUKOB
paccMaTpUBatoT Nepexom B MPOoAyKTOBbIe PO KaK CneaytoLlmii Lwar
KapbepHOro pas3BUTUSA
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Knaccuyeckum Product Manager

30Hbl OTBETCTBEHHOCTH KntoyeBble HaBbIKK

e VI3yyeHMe pblHKA N KOHKYPEHTOB e Customer development

e PaboTa C KNMEHTCKUMUN MHTEPBbLIO e [lpooykTtoBad aHaNMTUKA

e OnpegeneHne NPoayKTOBOW CTpaTermm e UX/Ul noHMMaHMe

e YnpaBneHue backlog n roadmap e [MMoTe3Hoe MbllNeHne

e AHanus MeTpuk n A/B TectoB e KOMMYHUKaLKMEA CO CTEUKXONOEPAMM

Knaccunyeckmnm npoayKT-MeHeaxep cocpeaoToyHeH Ha KiMeHTax U PblHKeE. OH oTBeYaeT 3a TO, YTOObI MPOAYKT peLlars
peasibHble I_IpO6ﬂeMbI nonb3oBaTernen m MPEMHOCKI 6M3H€C-p€3yﬂbTaTbl. Ero rnaBHble MHCTRPYMEHTbI —
nccecneaoBaHMA, METPUKKM N SKCMEPUMEHTDI.



Technical Product Manager: (pOKyC Ha TEXHO/IOI MW
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APl un I'IﬂaTd)OprI BHyTpeHHVIe noJ/ib30BaTe/In TexHu4yecKkoe NOHUMaHuUe
YNpaBnaeT pa3BUTUEM BHYTPEHHUX U PaboTaeT ¢ pa3paboTymKaMm Kak C [My6oKo pa3bupaeTca B apxMTeKType,
BHelWHMX API, ctpouT developer KIMeHTaMU, U3ydaeT Ux MoTpebHOCTU B MOMET y4aCTBOBaTb B TEXHUNYECKUX
experience, oTBeYaeT 3a TEXHUYECKYIO MHCTPYMEHTax 1 MHPpacTpyKType OMCKYCCUAX Ha PaBHbIX C
JOKYMEHTaL MO paspaboTymkamMm

Technical Product Manager o6begMHAeT NPOoayKTOBOE MblLLUIEHME C INYOOKOW TeXHUYeCKoM aKkcnepTmn3on. OH

CTPOUT MPOAYKTbI A9 Pa3paboTUMKOB, NMIAaTHOPMbl M MHPPACTPYKTYRY, KOTOPblE ApYyrme KoMaHabl
MCMOMb3YIOT A19 CO30aHUA KITMEHTCKMX PeLleHUI.



