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4 pekpyTtepa’ 24
HQ B MockBe YaCcoBbIX NOACa




8+ net paboTbl B HR

Asia Pacific, META, Americas, Europe

Formerly PwC, AT Mockebl, ATOH

ACSTH Certification

AHa ViIBaHOBa

Recruitment Project Manager, ’ ;EAMWOng
Kaspersky ¢




CeroaHs

BbI30Bb CTpaTtermsa nomcka [lnaHpoBaHMe HalMa
OCOb6eHHOCT KOMMYHUKaLN [loarotoBka opodepa




BbIi30Bbl

AnntenbHble Notice periods
bonbLloe KonnmyecTso
KPYMHbIX KOHKYPEHTOB
KynbTypHble 0CObeHHOCTW
A3bIKOBOW bapbep

e [eONONTUKA

® 3aKpPbITble pervoHbl: ANoHUS,
Kntan, KOXx. Kopes

e Pa3HNLIA YaCOBbIX MOACOB

J Responserate — 1 Timeto Offer — 4 Time to Hire

@ Buiz0BbI



KOMMJ/1IeKCHOCTb

MblLUJ1IEHUNSA




CeroaHs

OCOb6eHHOCT KOMMYHUKaLN [loarotoBka opodepa




3adaBKa
Ha HaM

HoBasa posib

e BepxHeypoBHEeBbI aHaNn3
KOHKYPEHTOB, KaHAWAATOB,
ANHAMUKN PbIHKA

e LinkedIn Insights

6OAL

CTpaTtermsa nomcka S5

1./ ccnegoBaHme NoKanbHbIX CAVTOB U COOp pekoMeHAauuni
OT Kosiner

2.PaclwimpeHve nokaumy novcka

3.MpeanoxeHre anbTepPHATVBHbIX JIOKAUWA AN HaMa

CocTtaBneHue C6op AaHHbIX MO 3apnaaTe,
namnaarHa (min nocoomam, beHepmnTam v
70 npodunen) 0POpPMJIEHNIO

@® Cipatermsa nomcka



CTpaTervs noucka &

NORTH AMERICA

AFRICA

\\\ SOUTH AMERICA
AUSTRALIA

% 2023 TomTom, © 2024 Microsoft Corparation. 2.0y

@® Crpaterusi noncka



QAL

CTpaTtervs noucka &

3,188 690 0 221

Professionals « 209 Changed jobs Job posts Engaged talent

Where is this talent located? See Location

Top locations Professionals
Greater Sdo Paulo Area 1,299
Greater Rio de Janeiro 222
Greater Brasilia 127
Greater Belo Horizonte 90

Greater Campinas as

Who is employing this talent? See Company
Top companies Professionals 1y growth lob posts
229  a71% 1
1189 =10% 0

@ Capgemini 113 2 12% 0

@® Crpaterusi noncka




PeKpyTep-=

3KCnepT




CeroaHs

OCOb6eHHOCT KOMMYHUKaLN [loarotoBka opodepa




NnaH Halima 5%

LatAm:
2-4 Hepenwu

META:
1-2 MecAua

LleneBon TTO: 60 aHen

APAC:

1-3 Mecdua

Europe:
1-6 mecaLeB

Vacancy

Plan Offer

Region

Notice period

Hire date

1

Nov

Japan

60

Jan

2

Nov

Germany

90

Nov

Saudi Arabia

45

Nov

Brazil

15

@ naHnpoBaHVe Halima



OTKAnKU & Response Rate ED)

Number of Responses by Country (Sorted) Response Rate by Country
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@ naHnpoBaHVe Halima




IMERRIEV IV E

OnpefeneHyvie CIOXKHbIX poient: 0Cobble TpeboBaHNS

OueHKa puncka yxoha COTPYAHVKA: BEPOATHOCTb 1 NOC/eACTBUA
JlononHnTenbHble XeAKayHTbl B permoHax: busHec-Keunchbl

Kak HaM HaHUMaTb bbICTpee?

[TO3UTMBHBLIN ONbIT KaHAMAaTa (CNPS)
Candidates nurturing

[ThaHMpoBaHWe HaMa



Succession nyn

CMOTPUM Ha PbIHOK TpyAa:
e Linkedin insights Keiic IMAWS: COKpaTA Bpews npocTos
* KOHKYpEeHTbI: ro6asibHbIE Y NOKAbHbIE W uEreca € S0 AL Ao 2 Aen
e KO/IMYECTBO KaHAMNAATOB
e /iInHaMIMKa pocCTa

FO>kHaa Adpuka: cokpatnin Bpems
npocTos Ansa 6usHeca € 75 a0 9 gHen

50-/0 peneBaHTHbIX KAHANAATOB B MyJe
ObpaTHaa cBa3b OT HR 11 6rn3Heca

@ naHnpoBaHVe Halima



[TO3NTUBHBLIN ONbIT KaHANAATA

e OLeHKa B3aMOAEeNCTBMA C KAHANAATOM

 AHaANNTKKA W MOCTOAHHOE y/yylLleHne

e [Iporpammel passutna "Ambaccagopos
bpeHaa" cpean KaHANAATOB

@ naHnpoBaHVe Halima



Candidates nurturing

e OnpegeneHne LeneBbiX KaHANAATOB

e Pa3paboTka obLien n
1epCoOHaNN3NPOBAHHOW KOMMYHMKaLW
o OnpeaeneHme MeTpuK Anda pekpyTepos

ey

@ naHnpoBaHVe Halima




Pa6boTa Ha

onepe>xeHme




VIHCTPYMEHTbl NONCKaA

e LinkedIn + nokasnbHble CanThl
e PedepanbHaa nporpamMmma

e Succession nynbl
e BHellHMe areHTCTBaA (ANOHWA)

LinkedIn, WhatsApp, e-mail

@ naHnpoBaHVe Halima



CeroaHs

OCObeHHOCTU KOMMYHMKaLUUW MoaroToBka odbdepa
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KynbTypHble 0CO6eHHOCTI

KomMMmyHUKQyus

O]
L

NHana: moryT nepebriBaTb,
CBOVICTBEHHO TOProBaTbCH

npu opdpepe

*
*
*

*

Kutanm
BOCMOJ/Ib3YHOTCS
nepeBoOAUYMKOM B yXe

CTpaHbl Ban>kHero
BocTOoKa MOryT onosaaTb
Ha BCTpeuy

NLZ «
2z * X
* *

AHrnunsa, Asctpanusa, CLLA
YONBATCA, €CNN HanulleTe B
MecceHaKepe BMecTo e-mail

N—

CaypoBckast ApaBus:
KaHAWAAT NpUAeT Ha NHTEePBbIO
C TenedoHa B MaLLUVHe

CuHranyp + bav>xkHunn BocTok:
3710 OK cnpawwvBaTbh Npo
HaUMOHaNbHOCTb

@ OcobeHHOCTV KOMMYHUKALN



KynbTYPHbIVN MUHTENNEKT =
OCHOBA KOMMYHUKaLNn

“whather you ore sitting ot o desk in Doston or eoting ot o restowort in Baljing,
sErans the great the global peanomy...
Erin pdyer shows you how to get it right bn this very important boak”
—DES DEARLOVE ard 5 T CRAINER, Founderi of the Thiskers50

CULTURE
MAP
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DECODING HOW PEOPLE THINK,
LEAD, AND GET THINGS DONE
ACROSS CULTURES

ERIN MEYER

@ OcobeHHOCTV KOMMYHUKALN



CeroaHs

OCOBEHHOCTI KOMMYHMKALM MogroTtoBka odppepa




NMoarotoBka oddepa

Offer: Base salary + bonus+ allowances

+ additional benefits

Housing Meal allowance Flexi benefits
Transportation Car allowance Additional days off
Meal allowance Company car

Schooling

Tickets

Visa sponsorship

@ lMoarotoBka opdpepa



Ton-5 ocobeHHOCTE HaMa
3a py6e>xom

PekpyTep = yenoBek M1pa
KOMNAEeKCHOCTb MbILLUNEHNSA
PekpyTep = akcnepT

Harm 3a pybexom = paboTa Ha ornepexeHume

e

KynbTYpPHbIN MHTENNEKT = OCHOBA KOMMYHUKaLNW







