Pa3paboTka pocCUUCKOro
Mara3mHa NpPUrIoXeHUn:

npouecc 1 0COBEHHOCTU

m RuStore



Y Bac ecTb Auanor c gpyrumm
crTopamun?

Ckannpyn QR-kof, 3anonHsm
dopmy 1 y3HaBamn 06
OBHOBMEHNSIX Y BO3MOXHOCTAX
cTopa.

YyacTByn B CCreAoBaHUNAX U
onpocax 1 nomoram Ham genatb
NPOAYKT NyuLLe.

m RuStore



NMpeanocbINkKu NnpoeKkTa

O6bwun naHawadT
MeHseTcs

3anpoc
coobllecTBa

brniokmpoBka
OTEYECTBEHHbIX
NPUITOXEHNN

Co3pnaHue
COOCTBEHHOro
Mara3smHa
NMPUIIOXXeHUN
B Poccum



RuStore pasBuBaeTcs
npu nogaepxke
KPYMHEULLNX POCCUNCKNX
I T-koMnaHum




OcCHOBHbIe npuHuunbl padoTbl RuStore

1

3awmTta
NHpopmMaLmu

4

PaBeHCTBO
npaBoo6nagaTenemn

2

JlobpocoBecTHoe
N NpaBOMEpPHOe
NCNOJIb30BaHMe

5

JlocToBEepHOCTb
MHpopmMauun

3

OTKpPbITOCTb
N AOCTYMHOCTb



KnouyeBble noKka3zartenu

>2420

NMPUOXEeHUN

pasmelleHo B RuStore 6onee yem
1800 komnaHnamMn-paspaboTynkamm

Mo gaHHbIM BHYTPEHHEW cnucteMbl aHanuTukm RuStore

>3M

CKauynBaHUN

npunoxeHus RuStore

>6,9M

NMPUIOXEeHUN

cka4aHo 13 RuStore ¢ MmomeHTa
3allyCka Mara3unHa



Bbi3oBbI npu pa3pabotke RuStore

1

be3sonacHoOCTb

4

ABTOpu3saumAa

2

3anyck
B KOPOTKNE CPOKMU

5

CoBMEeCTUMOCTb
KIKO4EeN MpuoXXeHum

3

IoBepue
n Permissions

6

CoBMeCTUMOCTb Ha
pa3HblX geBancax



KOHKYpeHTHbIN naHawadpT

> 80 000 000

nonb3oBartenen cCTopos
ans Android Ha MOMEHT
3anycka RuStore*

*INo akcnepTHOWM oLeHKe ncxoas u3 AaHHbix Statista no umcny yctponcts n gone OC na gscounter



Bbe3onacHoOCTb

3alMTUTb AaHHbIE NOMb30BaTeEmNen
N pa3paboTymKoB

4/

® [TpoBepka ® Mopgepaumsa NnpunoxXeHui
BPELOHOCHOro Kofa

3apava:

©® Bepudukauma nnatexen ® BcrpauvBaHve npuHUMNOB
oT Cbepa Wb B npoueccel

® Bepudumkaums
pa3paboTynkoB




Pa3paboTtka u 3anyck
B KOPOTKNE CPOKM

3apaua; ©00paTk komaray npodeccroHanos
" 1 coamaTh KaueCTBEHHbI MPOAYKT

\l/

® Pa6ota Hag npoueccamu ® MoHUTOpUHr ctabunsHoctn n Nb

® YhusepcanbHbie ® Penuabl oyyeit Kaxayo Hegero
NPUHUMNBI M3anHa




JoBepue n Permissions

. Tb ONbIT NCNonb3oBaHUs R r
3anaqa. caenatb O Crnosmnb30Ba vUStO e
OecLlwoBHbIM 4S5 NoNb3oBaTeNen u pa3p860T‘—|I/IKOB

@ dain MoxeT 6bITb ONacHbIM

Bce paBHo ckayatb daiin «RuStore.apk»?

OTMEHA  BCE PABHO CKAYATb

® KactomHas aHumaums Ha dpoHe @ PaboTtaem ¢ npegyctaHoBkamu
B Mpouecce yCTaHOBKM CTopa Ha yCTpomncTBax
@ [loka3biBaeM NOHATHbIE ® [lenaem oduLmansHble paccbifku

nonb3oBaTesno ananoru




ABTOpUH3auums

3apaya: YnpPocTuTL MPoLECC aBTopr3aLnm
B MapkeTe

Nanuna K.

Bo#iTi B aopyron akkayHT

® MakcmanbeHo ynpoliaem ® [lo6asnsem gpyrue ID
asTopusaumio Yepes VK ID




CoBMeCTUMOCTb KIouYen npunoXxXeHnu

3a nayva: Caenatb BOSMOXHbIMK anfenTsl
MPUIIOXEHWUIN, CKaYaHHbIX He y Hac

He yaanocb 06HOBUTb
«Mo#n MTC»

Tekyluan Bepcus NPUIOXKeHNA He
COBMeCTMMa C Bepcyeit 3 RuStore.
YTO6bI 06HOBWUTH MPUIOXKEHNE, YAanuTe
TEKYLLYIO BEPCUIO MPUIOXKEHUA U
MOBTOPUTE yCTaHOBKY.

B HacTponku

OTmeHa

® BoamoxHocCTb 3arpysku ® VHdopmupoBaHme nabnuwiepa o
HECKONbKUX KITtouen HEeCOOTBETCTBUU KIHOYEN B
ApYyrmx ctopax




CoBMeCTMMOCTb Ha pa3HbIX AeBancax

3anaqa: nogaepxka Huawei n gpyrmx

YCTPOUCTB
® BoamoxHocCTb 3arpysku ® [lpepgocTtaBneHve ansrepHaTmB
HECKONbKNX BEPCUI nyLuen, reocepBnCcoB, nnarexen

NPUIOXXeHnsA

@ lMpoBepka ¢ Kakoro UMeHHo
ycTpoiicTBa MaeT 3arpyska



RuStore — nHTerpaunoHHbIN NPOEKT

ABTOpu3auus

MAID GcBEPID

Be3onacHocTb

lkaspersky

Mywwn

(A PNsS

Momowb

(@ nomoub g Moaepurka

CepBucbl aHanutuku, A/B-rectupoBaHus u
paboTbl ¢ MeTagaHHbIMMU

€ E3Test METIDA

KapTbl

A KapTbl

Mnatexu

B pay :HCNK &cEBEP



KomnoHeHTbl RuStore

Backoffice RuStore
r [MnatexHbln w3 ] rKOHCOJ‘Ib paspaboTunka ]
VK ID l A,qMMHKal
' VK MAPS | ' Android/Web suTputa |
4 N\
VKPNS l SDK gns npunoxeHus
\paspa60Tqvu<a

J




KomaHabl RuStore

PO

Android/
Front dev

Backend dev

QA

Delivery
manager

DPDDD

DDPDD ¢




O630p thyHKUMOHanNa

('_IX BuTpuHa j 2 K KoHconb paspaboTumka >

| @
[ Y e T >]

(?X Push-yBegomneHnuns I 0 K Paspabotumkn omsnmua )




ButpuHa npunoxeHumn

(D Rustore™

HoBuHku

C6epbaHk OHnaiH —
' 5/’ ¢ Cantotom

Bonbuwe yem Gank

Focycnyru
roc
ycnyru Od)MLlMaﬂbHOE NpUNoXeHue...

BKoHTaKTe: My3bika, BUAEO...
MecceHaxep, 6usHec, Urpbl

JlocTaBka NpofyKTOB Ha AOM

Camokat
OHNaiH-Marasv ¢ 4OCTaBKOIl

iy’ YaiixoHa No1: floctaBka Egbl

KpyrnocyTtouHas 6ecnnatHas,
-

o PRanMaraMangar

88 ® Q

MpunoxeHus Urpsi Mpodune

-

m RuStore

beta

Q Mouck

(]

Bce npunoxeHus

Kateropun

~

u

Q

IV

FocypapcTBeHHble
EAa n HanuTku
3popoBbe 1 crnopt
WHCTpYMEHTbI
MeanuuHa
Hosoctn
0O6pasoBaHue
O6bABNEHUA W yCIyrin
Mokynku
PassneuyeHus
CouuanbHble
TpaHcnopt

DOuHaHChI

B8O~

Moii PocTenekom
JnuHbiit KabuHet aboHeHTa MAO.

MHcTpymenTs

Mot MTC

Moit MTC — LieHTp 3KochcTembt M..

MHcTpymenTs

flnpekc — c Anucon
fHAEKC — NOUCK BCeraa noa pykomn

MHCTpyMeHTb!

MeradoH
Monyun MakcUMym BOSMOXHOCTEN

MHCTpyMeHTs!

Touka

BaKK 4715 MPeANpUHAMATENedt U...

Ouranch  MHCTPyMeHTs!

A

/

Mpunoxenns  Urpsi  Ckauats RuStore

Anpekc.Bpaysep —c...

BbICTPbI 1 6e30nackbIii 6payaep

MHcTpymentsi

Moii Tele2

Ynpasnesue ycnyramu u cuetom T..

MHeTpymenTs!

MouTa Poccun

OduumansHoe npunoxenue Mour...

MHCTPYMeNTSI

MouTa Mail.ru

M0uTOBbIf KABUHET AN MOBBIX ..

MHcTpyMenTs

6unaiiH
JINuHbIi KabuHeT GunaitH

MHeTpymenthl




KoHconb pa3paboTuuka
g

RuStore KoWcons Npanoxenna  Komnanua 000 «Komnamusi» ~
Bepcuu
& K npunoxeHusm -
3arpyska HOBOW BEPCUIA s OuMeTHTs BCR
Delivery Club
Bepcus
G Bepeun
Jarpyaxa opk
2% PaspaSorunkm ‘
9]
:4‘3(3?9‘) apk ' 3arpymeHo W
v MoneTusauma Beta -apk
B Moanwexn - -
KomwmenTapwil AR Mopeparopa 2271180
T Pasousie nokynku JAna NPOXOXAEHWA ABTOPUIAUMOHHON 30HBI HCNONb3YATE ICTh BHUWETD NPINOREHIA AOCTYNHE TOABKO
CreAYIOWMe TECTOBHE A3HHete: 0T teSiuseTGMaL U, Napon; e ek T
6 Ynpasnenne qwerty123, agoec ans aakaza: r. Mockea, yn. Nesnua 155 — 67 BOPUTD NpRNOEHAS
nnaremamn Tenepon: +7 909 $99-99-99
¥ Craracraxa n orsersi
Cratucraka
~
& onnoRes Wndopmauus o npunodxeHun
03 Orver o goxogax Ha3BaH®e AAA NONL30BATENA 29/50
Delivery Club: Exa w npoayKTs! (D T SHRCT WAAIARTI HaF8aHMK IPANGNENNA Ha BHTAE. Bl BCOFRA CHOXATE 870
HaMeHITY.
v Push-yeepomnenns Beta
Teen
¢ MNpoexrol
@ Hewrposoe npuaoxenne
B Owmpasxa
| Virpa

O v,




OT3bIBbl Y OLEHKU

12:30

< OUEeHKM n 0T3bIBbl

OueHnTe NpunoxeHne
WU wWww

Hanucatb oTabiB

4,6

11,3 MAIH OUEHOK

CHavana Hosble v
KoHcTaHTuH 20 aBr 2022
He xBaTaeT COpTMPOBKM NPOAYKTOB MO
LieHe, CKUAKE U T.4. A TaK, NPUNoKeHue
cynep, NoKa HUYEro He BbiNeTano, He..
OTBeT paspaboTumnka 22 aBr 2022
3papascTByiTe. Cnacuo 3a 0T3bIB U

g B O Q

Mpunoxennst  Urpsi Mpoduns

RuStore Kowcons ™"

& Knpunoxennam

Delivery Club

O Bepeuu
@ Wupopmauma
© Orabissl

2% PaspaGoTumki
» MoueTtusauua Beta
» CratucTuka n oTuersi

» Push-ysegomnenms Beta

TpoasukyTs npunoxenvie 7

3apaborars Ha pexname 7

1b30BaTE/IbCKOE COTalleHHE

Mpwnoxennst  Komnawws 000 «Komnanus» ~

OT3bIBbI

Fpaguna ny6nMKawH KOMMEHTaDHeS paspacoTumka 7

Q_ Mowck = OunsTpauus
& & & 4 Bepews 12.14(151)
KoucTautun OrsetuTh
05.08.2022

He XBaTaeT COpTMPOBKM NPOAYKTOR NO LieHe, CKUAKE U T.7. A Tak, IPUNOXKEHHe Cyrep, NOKa HUYETO HE BbINETANO, HE N1arano, MONOALb! Pa3paBoTUKK.
BOOGL{€ HPABTCA ANMBEPK, Ny4LIaA AOCTABKA, CaMas BbICTPas, NOANUCKA HEAOPOran. He BCerAa 3akas NPUBOSAT MOAHOCTbIO 1 NPABUALHO, Hy Aa
naaHo, y kypbepos GbiBaeT 3anapa, 3aTo NOAAEPKKA GbICTPO pearupyer, AenaeT BO3BPAT U UHOTAA AaXe NPOMOKOR AT, NPUATHO

* % ¢

Bepcua 12.14(151)
Anekceit
17.07.2022

CaenaiiTe yxe Tak, 4T0BbI BUACTb CBOiA NPEAMAYLIT OT3bIB, Nepes 3aKa30M, HeyA0BHO Xel U KOrAa OTBEYaKoT Ha OT3bIB TOXE XOUETCA BUAETS.
He yno6HO UCKaTb CBOW OT3bIB, KOTOPbI ONYCTUNCA BHU3 U HUKAK HE NOMEYeH Cpeau APYrux. Bbl BCE NOHANM, HE HAAO WABNOHHO OTBEYATD.

K\ OtBeT pazpaboTumka Ha mo PepakTuposate

3apascrayiiTe. CNacu60 3a OT3bIB U BHUMAHHE K Halueii paBoTe. Ham 0ueHb MPUATHO, 4TO Y HAC ECTh TaKMe OT3bIBYMBBIE KNUEHTbI
yuTém Bawm o " KaK ux nyute

Cornauwene o HanmcaTs 8 noagepxKy




NnaTeXun

/

12:30 m RuStore Kowcomb Mpunoxennss  Komnawws 000 «Komnatms» ~ ‘
< WcTopua nnatexxen
€ Knpunoxeusm (D) MoHeTu3awys npuoXeHwii paBoTaeT B pexuMe TecTUPOBaHIA. ECNIA BOSHAKAM TPYAHOCTH, HAMMIMTE B NOAAEPKKY
ﬁ Delivery Club YnpasneHune nnatexamu
1T 2500,00 2 5 TOMCK 110 HoM CopocuTbBcé = OunsTpaums
15 uion 2022 EiEson
@ Wudopmayua
Moanucka Premium 379,00 P Mepwon: ABrycT 1, 2021 —» CenTabps 1,2022 X Craryc: Bosspaiieno X  Cymma,P:<99 X  HomepKapre:++1338 X  fara: Asryct 15,2022 X
1 wion 2022 22 PaapaboTumku
3akas CuéT Ha onnary lata v Bpema Hassanue Tosapa Kon-so Kapra Cymma, P Cratyc
¥ MoHetusauus Beta
M OHb 12387 654987p098asd Naket wabnoHos 1 +1338 BoaepauieHo
© Nonvickn
123878 654987p098asd 25.06.2022,12:23 LlocTyn K 6u6nUoTexe 1 1338 999,00 Onnasero
Mpemuym Mntoc 1300,00 £ 5 Pasosbis oKyl
15 uion 2022
B Ynpasnenue 123878 654987p098asd 25.06.2022, DocTyn Ha mecay 1 +1338 99,00 OnnaveHo
100 kpucTannos 100,00 P RESTEMRM
7 vioH 2022 123878 654987p098asd Maket cropuc 1 +1338 99,00 Onnaveno
» CraTucTvka u oTyeTs!
Yenosek, KoTopbIi 379,00 P 123878 654987p098asd Wia6nowsi ans cTopuc 1 1338 99,00 Onnaveno
y6un [loH Kuxota 1 vioH 2022 > Push-ysepomnenns Beta
123878 654987p098asd LWa6nows! Ans cTopuc 1 +1338 99,00 OnnaveHo
Maii
123878 654987p098asd 25.06.2022,12:23 WaGnowsi gns cTophe 1 1338 99,00 Onnasero
J' fAAupekc Mnioc 0,00P
1 mait 2022 123878 654987p098asd 25.06.2022,12:23 Wanows! ana cTopHc 1 1338 99,00 Onnaveto
MpoReusyTs npHnoxesve 7
88 @ Q 10 v cTpoK Ha cTpakMue 1-10 w3 1 000 cTpok 1 ~ w3100 cTpanny

\ 3apaGorars Ha pexname 7 o )
Mpunoxerna  Urpbl Mpodunb \ /




Push-yBegomneHus

&

(D Rustore Koncons ™ Npunoxenus  Komnarus 000 cKommannn> ~ (@)
€ Knpunoxenusm @ Push B pexume TecT Ecnu T HanuwuTe B NOAAEPXKY
m Delivery Club MpoexTer /
Mpop,  rrod PepakTuposath
O Bepun o . R N

@ Undopmauus

28 PaspaboTuuku ID npoekTa

r409jr0ijfwejior32 O

@ ID npoekTa ucnonbayetcs & RuStore SDK Ansi npUBSSKM K NpoeKTy

» MoneTusauus Beta
Otneyatok noanucu SHA-256 Android package name
» CratucTia u oTueTbl 91:AC:3E:2F:CB:EF:50:07:2B:E0:D9:8D:8B:C2:42:87:6A:85:02:86:EB:44:84:  ru.deliveryclub.prod
10:34:02:ED:35:CE:C6:38:47
v Push-ysepomnenus Beta
$ NpoekTbl
CepBUCHbIE TOKEHbI CospaHo: 5/5
B Ornpaexa
e 0, MOXHO Tb TONBKO OAMH ToKeH ans
K r409-jr0ijfwej ) NPOEKTa, OCTANbHbIE — PE3ePBHbIe. Bbl MOKETE NOMETHTS OCHOBHOR TOKeH
3sespon
¢ r.409i0r3226 [0) W
7 r.409i0r3226 [ W
7 1.409i0r3226 0 oW
poABMKYTH NPUNOXeEHUe 7 & 14000013226 ©) i

3apaboTaTb Ha pexname 7




PaspaboTuuku cbmnsnuua

beta

m RuStore KoHconb Mpunoxenun  Komnanus 000 «Komnatus» ‘

& Knpunoxenuam @ MoHeTU3auma NpunoXeHuit paboTaet B pexume Ecnn TPYAHOCTH, B

Delivery Club Mognuckn o nnarexei & 2

O Bepcum
® Wupopmayus

28 PaspaGoruku

v MoHetusauns Beta
S Mopnmckn
2 Pasosbie nokynku

B Ynpasnenue
nnatexamu
Moka MoHeTusauyua anﬂD)KeHMﬁ AOCTYNHAa TONbKO IOPUAUYECKUM NULaM
Mbi Hanuwem Bam Ha NOTY, KOTAA MOHETM3ALMA CTAHET AOCTYNHA AN
» CratvcTia u oT4eTbl UMUK NMLL. HTOBbI CMEHUTS TU aKKayHTa, HanuwuTe
no aapecy @rustore.ru

> Push-ysegomnenus Beta

MpoABMKyTH NpHNOXeHHe 7

3apaGorats Ha pexname 7

\ [ns pasp: o HanucaTb B NOAREPKKY )




KnoyeBblie BO3MOXHOCTU
AnA nabnuwepos

(MOHeTI/BaLI,MFl N NPOABMXEHME )

[NpocToe noaknoveHne CoBMecTHOe NpoaBMKeHNE

nnarexen

Mopaepkka nokanbHbIX Bo3moxHOCTb odhmumansHO

cnocoboB onnartbl (KapTbl ny6nukoBaTb pOCCUNCKNE

P®, MUP, CBI, CBOJ1) cepBucChbl, NonasLune rnoa
CaHKLU MK

Ba3oBag komuceusa 15%




KnoyeBblie BO3MOXHOCTU
AnA nabnuwepos

AT ——— T
<3anyCK n moaepauus ) - N

lNoHATHLIE npaBuna moaepauunn PaBHble BO3MOXHOCTU
M npoaBu>xeHmns B CTope and Cbl/I3I/I‘-IeCKI/1X n

ropnan4ecknx rnunL

[MpospayvHas cuctema MpuBbIYHasA MHTerpaums
PEUTUHIOB



MpuopuTeTHbIE HanpaBsieHUSA NO Pa3BUTUIO

1

NrpoBoe
HanpaBfeHue

4

CepBucbl gnsd
pa3paboTynKoB

2

MoHeTusauusd

5

[TapTHepCTBO C
NHOCTPaHHbIMU
pa3paboTynkamu

3

[eocepBUCDI

6

YnydiwieHHas
nyoénukayms



UHCTpyMeHTbI ansa pa3padotynkoB - RuStore Tools

[onga Firebase B Poccumn
B panoHe 30% — v npogoskaet

GHIq\U‘QTL o
7IKCUA T O/

(I'Ionynﬂprle donun )

— Crash/ANR monitoring;

— A/B-TecTnpoBaHue;

— [locTtaBka KOHMIoB Ha AeBaWC;
— AHanuTuka npunoXxeHus.



HOencteyu!

[Mpongn pernctpaunio n Bepudunkaumio akkayHTa
[Mogkntoun nnaTexun u NyLwwm

Ony6nukyn npunoxeHune

He 3abbiBan npo 06HOBMEHUA

BN =

<O6paT|/| BHMMaHlAe)

— CoBmecTumocTb ¢ Huawei BaxkHa

— Krntou npunoxxeHust CoBMECTUM C ApYrMMU CTOpaMm



KoOHTaKTbI

m RuStore


https://help.rustore.ru/rustore/trouble

