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NaHoBckun BaneHTvH

KangoupaTt dusmko-maTeMaTUiIeCKux HayK, OKOSO OeCATH neT
CYMMAaPHOro onbliTa paboTbl 1 BEOEHWSI HAYYHbIX MPOEKTOB.

3aHmMMarncs NOCTPOEHNEM U Pa3BUTUEM aSfITOPUTMOB MALLMHHOMO

obyueHVs Ons peleHns NpuKnagHbIX 3agad B pasHbix cdepax

(oT E-commerce po akonorun u EdTech), a Takke ans oundppoBkm GusHeca
c nocnegytowmnm nepexongom Ha DDD-cTpaTteruio ynpasneHus.

CDO BupgeocepBuca more.tv, paHee pykoBOaUn genapTaMeHTOM
obpaboTkm gaHHbIx B Skillbox. JoueHT dakynbreTa «MHPOpMaLMOHHbIE
TEXHOMNOrMM 1 NpUKNagHas Matematuka» MAU (HAY).

OcHoBaTernb npoekTa Fox Driven.




Linkn passutua npopykra*

*cornacHo Product Architecture Framework




l. Product Discovery




Il. Product Growth
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lll. Product Competition
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V. Product Evolution




Llnkn passutua npopykrta

AHanuTunka WKMpoKo ucnorbayetcs Ha atanax Growth u Competition,
B paMKax KOTOPbIX FpaMOTHOE yrnpasneHne $puyamm n oLeHka
nx 3P PeKTMBHOCTU UMEIOT MaKCUMasibHOE 3Ha4YeHue

Product Architecture Framework YonuHeHue uukna posegeHus dpuum
He 3aKpennsieT OTBETCTBEHHbIX 0o production rposuT npocegaHnemM
npwv 3anycke ¢$uyen pasHoro Tuna GnsHec-meTpuk Ha atane Competition



XXnsHeHHbIV unkn
ML-npoekToB*

*cornacHo CRISP-ML(Q)




XnsHeHHbIN unkn ML-npoekToB
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Business and Data Understanding Qv*
Data Engineering (Data Preparation) ﬁ y
Machine Learning Model Engineering >/

/
Quality Assurance for Machine Learning Applications

Deployment i
Monitoring and Maintenance e |




XnsHeHHbIN unkn ML-npoekToB

[y MHKPEMEHTarNbHOM pPa3BUTUN He3aBncmMMocCTb M aBTOMaTU3aLma LKA
ML-npoekToB HET HEO6XO0aMMOCTU obHoBNeHna Mmoaenen obecneymsaloT
MOCTOSIHHO 3a,eMCTBOBATb core- Hepa3pbIBHOCTb NMpouecca paboTbl NPOAYKTOBbIX
KOMaHAy pa3paboTku npogykTa KOMaH, U OQHOBPEMEHHO CHMKAIOT HAaKOMJIeHUe

TeXHN4YeCKOro gorsira



[naTtdpopmbl
ana ynpasneHus puyamm™

*open source only
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FlagSmith
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GrowthBook

f GrowthBook Features Esther Howard v

ALL All Projects - Features enable you to change your app's behavior from within the GrowthBook Ul. For example, turn on/off a sales banner or change the title of
your [)TICH]g page
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CpaBHeHue

CraTtyc paspaboTtku

Ha yem HanucaH

SDK

SDK (mobile)

dononHuTenbHO

Wasabi

He noppep>xusaeTcs
(nocnepgHun penus
B 2019 roay)

Java, JS

No

No

FlagSmith

AKTBHO pa3BuBaeTCH
(Texywas Bepcus 2.32)

Python, JS

JS, Next.js, React,
Python, Java, .Net,
Ruby, Go, Rust

Kotlin (in dev), Flutter,
Swift

Multivariate Tests
Scheduled Flags

GrowthBook

AKTBHO pa3BuBaeTCH
(Tekywas Bepcus 1.7)

TypeScript
JS, React, PHP, Ruby,
Python, Go

Kotlin, Flutter

Experiment Platform
Various Metric Support
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Streamlit App

Choose your favourite genres:

dramedy
~ drama
thriller
documentary
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Results &

This experiment is currently running.

1: 10 1 split
Oct 5, 2022 to now

Phase Dimension ~ None
Metrics Adjust Metric
Risk of Choosing Plain Random Super Duper Recsys Engine
e

Metric 0: Plain R Value Value Chance to Beat Control
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Pos‘tgre_SQL

Mark as Finished




] Your Database

Feature Flags Experimentation
Analysis

Toggle Rollouts
Targeting Experiments

Conversion
Event

Conversion
Event

Your Users




XBaTUT pa3roBOpoB




BoiBOoab!




BbiBOObI

YckopeHue cpeaHero BpeMeHu
Ha 3anyck, OTNagKy n aHanuUTUKy
AB-TecTta Ha ~2 gHs

s CTasIo NPOLLE OTMaBMBaTb OLIMOKM 3aMycka 3a CYET
OTOOpPaxxeHWs pe3yrbTaToB PaboTbl MOLYA
SKCMEPUMEHTOB B PEXMME PearlbHOrO BPEMEHN

Mepencnonb30Banin KACTOMHbIV OBMXXOK AN pacyéTta
METPUK 1 NOOKITOUMIN €r0 HANPSIMY'O B MOAY b
akcnepumeHToB GrowthBook

Wcnonb3oBaHue pyHKLMOHaNa cerMeHTUPOBaHUS
ynpouwaet RICE-npuoputusauuio puuen
BO BpPEMS UX OLLE€HKM

BuayanbHbI UHTEPpdENC M aBTOMaTU3aALUSA
NPUHATUSA peLleHust 06 OKoOHYaHUM TecTa
yMeHbLUaoT owunbky “noprnsabisaHnN”
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