| lyTb OT HULLEBOrO
NPUNOXeHUs
K cynepanny

Kak konnabopaunga mexany aHanutukamu v ousanHepamm
noMoraeT KomMaHae crpaBUTbCa C DOMbLLUMMU NMPOEKTaMU

QIC
DIGITAL
HUB



AHTOH N'Yyb6apeB-MeHTUH
Lead product designer

[TpnaTHO NO3HAaKOMUTbCA!

9l 3aHMMatloCb NPOAYKTOBbIM OM3anHOM bonee
6 neT. Cneunanmn3amnpycb Ha MOOUIbHbIX
npoayKTax, paboTan Takux KOMnaHuax, Kak
Wildberries n Cbep3pnoposbe.

Cenyac CTPOIO NyYLlYO MOOUMbHYIO AN3aNH-
komaHOy B MENA-permnoHe.




KTO Mbl TakKue

[TO/THOCTBLIO
peMoyT KOMaHAa

140+ TaNAHT/INBbIX
cneunasincToB

N3 20+
cTpaH

Mbi yactb Qatar Insurance Company,

NMONPYIOLWEro CTpaxoBOro npoBanagepa
B GCC, Ha pbiHKe ¢ 1964

QIC digital hub co3aaH ans
OXBaTa HEeCKONbKUX Leneun:

« BbITb NepBON LNPPOBOUN SKOCUCTEMOMN

B permoHe MENA

« [lpepocTaBndTb CTPaxoBble U

HECTPaxoBble YCNYIrn Ha egUHOU
nnatoopme

« Pacwunpstoliasgd BO3MOXHOCTU KIIMEHTOB

c nomoubto gic.online & gd App

« EnpaBndaTb NOTPEOHOCTAMU KIIMEHTOB B

noboe Bpema 1 B N0OOM MecTe






HuweBbIN NpoaykKT

ovr D .-~
Your car

My Policies Choose your option Car detailing

Choose services, check the order, and send it
Full coverage I t " t t - : | .
g nS a men a men Then an agent will contact you to calculate the final
price and set the appointment
t ays. You can pay it now

. =
Active No 1601068780 :
I f . |y . ® Acti No 160106878( 7 covers 5 covers 3 cover N t d 7 d
S Sa e o . " Next payment due in 7 day

Third Party Liability P 7 _ QAR 4,000 QAR 3,600 QAR1

( 123450) » ' A Toyota Landcruiser 200
e - (o, -

6 months payment

Deductible () QAR 0.00 QAR 1,800.00 + Nano-ceramic coating

| | & Third Party Liability | |
1 Liability costs for damages caused to the third party from QAR 2,000

- . Renew in advance vehicle
Comprehens“le pOIlcy u to a[ways be protected . N Y Paid Remaining

“ Valid until 31 Dec 2023 Own Damage QAR 300.00 QAR 3’300'00

- Damages you intentionally do to your car in order to

make an insurance claim You pay in advance. Next payment will due on Paint protecting Film

@ Active No 1601068438 1 Apr 2023: QAR 300.00

Injuries & Death (PPF)

Com rehenSive njuries you may suffer in an acciden
Sel’ViCES My orders > p - Injuries you may suffer in an accident

Hiunaal s : Tt from QAR 2,000
Losses you incur if your car is stolen
Valid until
Fire
Detailing Repairs Car wash Parkings Damages caused by fire-related accidents

Nano-ceramic window
Traffic Violations .
Damages in an accident caused by traffic rules fllms
) 2 violation
B @ _ from QAR 2,000
@ Willful Damage
Intentional self-inflicted damage in order to make an

Car history Car price
checker checker insurance claim

7 covers 6 months payment
L bAR 4,000.80 Proceed QAR 1,800.00 Proceed

o | View policy details | paintless dent repair




CHayana
Oblna
60/1b




Y3kaa Huwa —>
JKOoCcucrema
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Hotel
Booking

Loyalty

Travel program

services

Travel
Insurance
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Insurance
services




TUnnuHblie
npoonembl

& KomaHOHble npouecchl TpeLwaT no wBam
Q llonb3oBaTenu B LWWOKE OT PE3KUX NUSMEHEHUN

® CT1abunbHbI NOTOK aKTUBHOCTU U PEBEHDBIO PYLLUUTCS




Anropuntm
CK/lagblBaeTcH
B npoLecce







Kpocc-pyHKUMOHAaNbHaNA ‘
KOMaHpa

Workflow

Product owner Designer @ Analyst Developer f\) QA engineer

3apaya : - AHannTuka : Pa3paboTka : TecTnpoBaHue




discovery

NMpoayKTOBbLIN

AU3avuHep

Bnapeneu

NPOAYKTAa

CucremMHbin
aHaNIUTUK
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discovery

CucremMHbin
aHaNIUTUK

NMpoayKToBbIN Bnapeneun,
An3anHep NPoAayKTa

Pa3pabotka

NMonb3oBaTtenu
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workflow

™ Designer

&) Product owner Developer £ QAengineer

8 Analyst Pa3paboTka : TecTnpoBaHue

AHannTUKa



LLiepuHr akcnepTusbl

[nzanHep \ / AHanNTmK

UX npaswuna

06maﬂ apXUTeKTypa

PaboTa 6akoB

UccneposaHus

Tex. neracu

NunsanH-cuctema
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Ilpouiecchbl

KoMMYyHUuKauus JloKyMeHTauusa

. BHyTpekomaHOHble MUTbI UX Doc:
AN3anHepraHannTyrik » BU3HeC Uuenu/mMeTpukm

» O3ep-pnoy -
MeXXKoMaHOHblE MUTDI

on3amHepbl+aHannUTUK - Tex-TpeboBaHus

« CMKBEHC-Ognarpamma o

. TeKCTOoBbIV KaHar . . 33BUCUMOCTU »

On3anHepbl+aHannTuKn
 ITepauuu -




[MOKOCTb JOKYMEHTaLuu

JTan AucKasepu

-~

List of changes

Goals and objectives
o Business requirements*

o Functional requirements*
How it works on WEB/branch

e Subject area features
o Document examples

o Entity Statuses

Process diagram
o <|n parallel with design>

e BE requirements
o Data model

o Methods

Reference lists and other data

[oTOBas puya

-~

1. Table of contents

1. Table of contents
2. List of changes
3. Goals and objectives

4. Subject area description
4.1. Requirements (MVP)
4.1.1. Access control and authority matrix (extended version)
5. User scenarios
5.1. lteration #1
5.1.1. Operations manager
5.1.1.1. Authorization
5.1.1.2. View user info

5.1.1.3. View and update an order
5.1.1.3.1. Order details
5.2. Next iterations
5.2.1. Administrator
5.2.1.1. Manage AP users
5.2.1.1.1. Create user
5.2.1.1.1.1. User data

5.2.1.1.2. Update user
5.2.1.1.3. Delete user

5.2.1.2. Manage providers
Bi2:1.2.1.

5.2.1.3. Manage branches
5.2.1.3:1.

5.2.1.4. Manage products
5.2.1.4.1. Product data
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ApPXUTEKTYpa
NMPOAYKTA




oo QD - -

Your car
Is safe

D —

Comprehensive policy

Valid until 31 Dec 2023

Services My orders >

Detailing Repairs Car wash Parkings

B Now @

Car history Car price
checker checker

MoHoO-NpoaykKT

JKkocucrtemHas nnatpopma
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GET -~

Your car
IS safe |

/4:

.........

Comprehensive policy

Valid until

Services

Detailing Repairs

@

Car history
checker

31 Dec 2023

My orders >

Car wash Parkings

@

Car price
checker
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GET -

— [user
L» [/userPolicy

L» [/userCars

Hello,
Rashid Saleem!

Deadline

Payment action

Object description

Payment action

What's on in Doha

Special deals

Promo codes &
discounts

Promo baner

offer description

Car station

Locations

Services and
QIC branches

22
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K NepBoun utepauumn

Your car 3
is safe _<iale

e — 3

-

% _— =
" (12345‘%)) N

Comprehensive policy

Valid until 31 Dec 2023

Next payment due in 7 days QAR 1,200.00

Go to payment

Services My orders >

Car detailing Repairs Car wash Park
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K NepBoun utepauumn

Your car B
is safe <ok

Comprehensive policy

Valid until 31 Dec 2023

=

Next payment due in 7 days QAR 1,200.00

Services My orders >

Car detailing Repairs Car wash Park

7 days left @ i \B
Next payment

QAR 800 « Nissan Navara

Services My orders >

Car detailing Repairs Car wash

)

25

9:41

Claim L1 5
Registered

Incident « 12 May, 2024

Details

Services My orders >
Car detailing Repairs Car wash Park
&1 New () New



Services

Car detailing Repairs

ﬁ New

Car history
checker

4

Get help

K NepBoun utepauumn

My orders >

Car wash

(

Car price
checker

Claims

Services

Car detailing Repairs

Pb. New

Car history
checker

4

Get help

My orders >

Car wash

@

Car price
checker

Claims
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[lpoBepka pelieHus

Pa3spaboTka

PasmMmeTKka UBeHTOB

Penunus non tornom

NostanHbin A/B TecTt
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Services

Car detailing Repairs

ﬁ New

Car history
checker

4

Get help

My orders >

Car wash

(

Car price
checker

Claims
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Services

Car detailing Repairs

El New

Car history
checker

4

Get help

My orders >

Car wash

(

Car price
checker

Claims

What's onin Doha

Earn bonuses

And spend them
on branded rewards!

&)

|
¢
N\ \ .

€

Car station

(& |

Add car
to Garage

Special deals

Locations

Buy policy Car wash

& i

Car price Get help
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K peanusauum KOHLenTa

9:41

Your car

Is safe

Comprehensive policy

Valid until

Services

Detailing Repairs

B 3

Car history
checker

31 Dec 2023

My orders >

Car wash Parkings

@

Car price
checker
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Your car

Is safe

K peanusauum KOHLenTa

Comprehensive policy

Valid until

Services

Detailing Repairs

B 3

Car history
checker

31 Dec 2023

My orders >

Car wash Parkings

@

Car price
checker

9:41 - all & ==

7 days left

Next payment

QAR 800 - Nissan Navara

Go to payment

What's on in Doha

Earn bonuses

And spend them
on branded rewards!

Car station

Main

3000773

Special deals

Promo codes &

discounts

Locations

Services anc

QIC branches

>y
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YUeK-NMUCT

ABTOHOMHAHA

[lepBas Utepaumn n nocnenytoLwme gOnXHbl
OblTb CAaMOCTOATENbHbIMW MOOYNAMMU,

KOTOPbIe MOXHO OTOENbHO MHTErPUPOBATD,
npoTecTMpoBaTb, a rMaBHOE OTKYNTb Oe3

apPekTa Ha NpenbIayLLyIo

*punye-Tornbl — Halle Bce

Hebonblias

B pamkax ogHoun KoMmaHAabl. B npeanbHown
cCUTyauun He bonblle 2 CNIPUHTOB Ha
peannsauuio (pasmep onpenensieTcs
NHOMBUOYANbHO N0 KOMaHAOy)

Hacnepyemas

Kak MuHnmym Ha 50% OCHOBbIBATbCS Ha yXe
pPeann3oBaHHOM TeEXHMYECKOoU Base 1 yxe
NPUBbIYHbIX 0715 I03€ePOB NaTTepHax
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ApXUTeKTypa npoaykKra

Llenoyka aBTOHOMHbIX UTepauumn




CuctemMHass aHanuTumkKa
+

MponykTOoBbIN AN3aUH




Cnacubo
3a BHUMaHue!

QIC
DIGITAL
HUB




[laBanTe ocTtaBaTbCs
Ha CBA3U
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Anton Gubarev-Pentin
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LinkedIn Telegram



[laBanTe obcyxpaaTb
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