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TunniHbin WA npoext

HernoHATHO!
HenoHATHO, KaK OLEHUTb CPOKV BbiNOJIHeHWS 3aau
HenoHATHLI KpUTepKK YCnexa

HenoHsiTHO Koraa Bce HyaeT roToso
boccbl HepoBO/IbHDI
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[10BTOPAEMOCTD VHUKANIBHOCTY

Waterfall Agile Lean DS
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NEPESOP SOALLIOTD YIACNA BAPUANTOB, NIPEACLLE HEM 4TO-TO HARAETCA, &
LLONTAM CE0P JLARHBIX 1D PEAKVM COBbITAAM, HEBELOMOE



KAK MAARWPOBATD, KOTJA HENOHATHO?



HAKWHYTD
20 - 40%
HA PUCKW]

KAK TNAHVAPOBATD, KOTZLA HWYETO HENOHATHO!?
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Strong Problems (oI 1 U
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B oTmdne ot TpaamLmMoHHOMO
software development,

B Data Science 6o/ibluMHCTBO 3aau
HE UMEHT eAVHCTBEHHOO
“NpaBW/IbHOIO” peLueHus.

MpocTyio mozenbky ¢ 60-70%
TOMHOCTW MOXHO cobpaTb 3a napy
4acos. Ho no mepe npubxenns K

100% Ha Ty Xe 3ama4y MOXeT YATH £ \:;\ g
HECKOJbKO J1eT 3KCNepUMeHTOB. o A

T0YHOCTH
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Accessto data
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Knnexy nyxen nupor. Kak oprannsoats paory?




[\naunposatne Foi Lt Profit |

- 1. Paspe3atb Ha Yactu
2 . [lpnopnTtH3npoBaTh

Adoption
Integration

Development

Research



RAK PA3PE3ATD PABOTY!



Waterfall nnainposanve

4 Adoption

Horizontal slicing

3 Integration

Development 2

Research ’




~ Agile nfiaHMpoBanie Bih
- \Vertical slicing User Story / Epic ’St

User Story / Epic

Jrd

User Story / Epic

an User Story / Epic



maximum impact,
minimal effort




Not all stories are created equal

B kaxmon ncropun Effort Ha Research, Development, Integration n Adoption HepaBHomepHbi.

/
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Effort = Effortr + Effortp + Effort: + Efforta



RAK BbIBPATD KYCOUEK!



[lpnopnTr3aums

TpamuumonHbid Software Product
Feature, User Story, Epic

[lo6asjienvie HoBoW Feature B pafoTaroluem
Npo4yKTe.

MeTonbl nproputv3amv: ICE / RICE
Reach, Impact, Confidence, Effort

Data Product
Data Pipeline, Data Module, Data Epic

HacTo - co3MaHne HOBOro npoLiecca
Zero to hero — from 0 to 95% 3a N aven.

Boicokasi HEOMNPEOENTEHHOCTb.
HenoHsiTHO KaK c4mTaTb Confidence

?



_ Impact x Confidence
Effort

Impact = [0.25, 0.5, 1, 2, 3]
Confidence = [100%, 80%, 50%, 10%]

Effort = 2. Effort | Effort cymmmpyem i Bcex das:
iin[R,D L Al Research, Development, Integration, Adoption
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_ Impact x Confidence
(Z EffOl"ti 5 nDragonsi )

DICE

Effort  cunraem 8 nneanbhbix vacax, n3 pacyera “Ham nosestt”,
HO MOTOM JIOMHOXAaem Ha T&3a KaXA0ro APaKoHa (SBHbIN prcK)

RESEARCH DEVELOPMENT

HoB13Ha KavecTso BapuaTnaHoCTD, PacyeT B JlocTyn K AaHHbIM, boccoi, Operations,
3afiauv AAHHbIX JJINHHbIe XBOCTbI PeajlbHOM Xefnesy u cTevkioxaepbl,  3PeoCTb brsHec-

Bpemern cMcTemam CorJlacoBaHus npouecca



[IPUMEP Nocwmraem 2 EFfOrti x nD'"aQONSi

8 Helefb > 39 Helesb

Hvkorga He oenav +

RESEARCH 1 Hepena x @ O % Tnoxvie Banble 10 Hepenb
2 +

DEVELOPMENT 3 Heie/m X TC 3 Hepem
0 +

Moka HeT Joctyna

IVI MHTerpaLym 6 Heneslb

+

HyXHo corjiacoBbiBaTh + 20 Heneslb

W3mennTb BusHec-npoLiecc

INTEGRATION 2 Hefle/m X To

ADOPTION




bepemcs 3a

3TOT MUK
MaKCMaJTbHbIM impact,
MUHUMATbHbIN effort
MaJI0 PUCKOB

TyT ellle napa 3n1KoB ¢
OO/IbLIMM MMMAKTOM,
HO eCTb [PaKOHbl.

Bepem wx B paboty, Ho
ey “NPOCHETCS APaKOH
T0 bynem pewats,
NPOAO/IXaTb Wik
3aMOPO3UTb 1 MCKATb :
06X04HOV NyTb. e EE—

Te roOAHbIA 3nKK — Aeflaeml



Adoption: aBTomaTv3aLms paboTi Jiopen

[prmepbi:
® 3anoJiHeHve KapTouKv ToBapa
e (rBer Ha 0T3biB KIMEHTA
e Mogaepauus GOTOXOCTHHIA
e 3anojiHeHvie popm

1\ 1ime = money

—
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aBTOMATH3aLMs paboTi /

Adoption



Adoption: B2B mapkeTmneic

Nokynatenn

NokynaTesm //
/ bpokep
10 3axasos / newb \

MponasLibi




Adoption: B2B mapkeTmneic

10 gnoxHbix (prckosbix) 3aka3os
AN foofysenns modem



Ana Tex, KTo Bce npocnan

06cymnwn, YTo Takoe TUnM4HbIA MW npoexT,
Pazobpann omimuns Delivery npoekTos ot Discovery,
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DUKUHYJTW, KaK MIaHMPOBaTb, KOFAA HUYEro He MOHSITHO,
ayMWINCb Hape3aTb NWpor 3a4au,

OrOBOPWIW, KaK MPUOPUTW3MPOBATL M 32 YTO XBaTaTbCs,
ofeNIMCL Kercamn ¢ npobaiemamu Adoption



Y3HaTb 60fblLe;

Lean DS rpynna
tme/leands_chat

Apremni Majikos

tme/asmalkov am@datamonsters.com

1071 Py6Liosa
tme/yuliya_rubtsova yrubtsova@datamonsters.com
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