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My name is Alexander

» Technical Director of department “Client interfaces,
marketing and engagement”

» Responsible for architecture and delivery
management in the company
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Team structure (standalone product)
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Techlead Architect
Guides the Digs deep into The architect is
approach and arbitrary complex responsible for the
execution of a problems and finds an  direction, quality, and
particular team. appropvriate path approach within a
They partner forward. Some focus critical area. They
closely with a on a given area for combine in-depth
single manager long periods. Other knowledge of technical

bounce from hotspot constraints, user needs,
to hotspot and organizational level
leadership
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Techlead Architect Right Hand
Guides the Digs deep into The architect is Extends an executive's
approach and arbitrary complex responsible for the attention, borrowing
execution of a problems and finds an  direction, quality, and their scope and authority
particular team. appropriate path approach within a to operate particularly
They partner forward. Some focus critical area. They complex organizations.
closely with a on a given area for combine in-depth They provide additional
single manager long periods. Other knowledge of technical leadership bandwidth to

bounce from hotspot constraints, user needs, leaders of large-scale
to hotspot and organizational level organizations
leadership
Depth Based on book “Staff Engineer’ by Will Larson Breadth
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o Interview about architecture and development processes, where
we discuss what modern development processes look like, how to
build architectural processes in a department, and how to lead

large projects as an architect
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Technical
product manager

Such a manager
works on products
with high technical
complexity. For
example it can be
internal platform
products whose
users are engineers
inside

Profession lead

Digs deep into the
chosen profession.
Works on hiring,
promotion, retention,
devrel. Also takes part
in the creation and
development of
standards and
common tools

Teamlead

The teamlead is
responsible for the
whole team: delivery,
people management,
engineering practices.
This is the first step on
the engineering
management ladder.

Architect

The architect is
responsible for the
direction, quality, and
approach within a critical
area. They combine in-
depth knowledge of
technical constraints,
user needs, and
organizational level
leadership

Product

Technical
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