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— Kak cTaTb BeayLwmm nHXXeHepoM B KOHTYpe

1. Hanncatb Npomoaok
2. [loobLwaTbcA ¢ KOMUCCUEN N3 BeAYLIUX UH)KEHEPOB

3. Bbl BOCXUTUTENbHDbI!
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— Tumnunpg * DopMupoBaHMe KoMaHabl
* OueHka 1 pasBuTmne COTPYOHNKOB
* LlenenonaraHme KkomaHgbl

* YnpaBneHne HR-puckamu
(bus-factor, obMeH 3HaHNAMN)
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— Tumnunpg * YnpaBneHne npoekTamu
— Texnun («pnya» — NPOEKT, epic)
— Puyanun

* Co3pnaéT npouecchbl AnA
peann3aumm NpoeKToB

N1

* iImeeT cepuio ycnelHbIX KPYMHbIX
NPOEKTOB
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Pedopma maTpuLibl KOMMNETEeHLUMN:
OT 100+ MHOMKaATOPOB K nopTpeTam



[ IpomoOoKH




[Tpomoaoku (1)

Tam Tak HanncaHo?
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Ha 2 cTpaHUUb
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Ybepem orpaHnyeHmne
Ha 2 cTpaHuubI

54 cTpaHuLbl
(Arial, 11 font size)
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[Touemy s Begywmmn?

Yxe bonblle roga siBNsaCb Beaywmnm paspadbotynkom B npoekte XXX.
[TpMHMMal0 apXUTEKTYPHbIE PELLEHNS, OEKOMMO3NPYIO 3ada4yn Oans apyroro
pa3paboTymka, CaMOCTOATESNBHO MPOBOXY aHANUTUKY HEKOTOPLIX 3a4av.

https://qgit.skbkontur.ru/YYY/notes/-/blob/master/promo.md
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Developer Advocate

«[1pomokon
BeOyLiero»
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MHe npolue
YBONMUTbLCA
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RoKnAR

SRE v nepdopmaHc, unu Korga nponsBoauTeNbHOCTb
UMeeT 3HavyeHue

puropun Kowenes
KoHTYp

RU || o SRE
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— «[loyemy A BegyLwMnN?»
* Knto4yeBble HaBblKU
*Tumnung? Texnuna? Grnyanmna?
— Kniouyesble pesynbTaTthl [1;N]

- #Tumnna
SpPVOL #Texnun
*NopTpeT #dunyanng

* KTo moxkeT gaTtb OC #CNOXXHOCTb



YMmHaa OC «TUMA»

— TeCcTnpoBLUMK
— VIHXeHep

— MeHep)xep

— AHaNUTUK
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NH>XeHepbl OUEHUBAIOT MHXXEHEPOB

Y Koro tak?
— Tak cobecepgoBaHuMAa Xxe!
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F1RroTesa

«AHkeHep-cRocobeH-oUeHATL
UHXKeHepa»

[ MnoTesa

«/IH>XeHep cnocobeH OUEHNTL
NHXXEeHepa C MeHbLUMM MO0 paBHbIM rPeNgom»
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+ bopmanusoBaHHaa OC oT konner
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— He cBA3aHbl ¢ KaHANOATOM
— ECTb nepeceyeHune no cteky
— Hannuyne paboyero KOHTeKCTa

&
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— Hannuyne paboyero KOHTeKCTa
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Komuccusa
— ObAazaTenbHoOe nn4yHoe obuleHne

C KaHOMOaToOM
YO — [1lo OC BO3MOXXHO 0bLyeHue
C MEHEXKEePOM 1 APYruMn Kosirieramm
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BpemAa Ha HanucaHue npomoaoka (OHwn)



HeobxoaomMmMoCcTb 0OLWEHNA C KOMUCCUEN

Ckopee
HY>XHO Ckopee He
36% HY>KHO
0%
Heob6xoammo CoBcem He

o HY>KHO
64 % 0%
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Komuccapbl yBEPEHbI B CBOEM pPeELLUEHUN

75%
60%
50%
40%
25%
0
0% 0 0
CoBcem He Ckopee He CpepHe Ckopee [TonHOCTHLIO

yBEepeH yBepeH yBepeH yBepeH
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KomMmuccapbl 4OBEPAIOT KOMUCCUAM

75%
50% 207 45%
25%
- 0 0 5%
CoBcem He Ckopee He CpepHe Ckopee [TonHOCTbLIO

00BepAko 00BepAkO 0oBepAko 00BepAko
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CBepAemcH
C peasibHOCTbIO

Cucrema oueHkKu
MH)XXeHepoB




CBepAemcH
C peasibHOCTbIO

Ba)>kHO MHEHME KayKaoro! PR IR ou1cuxi

MH)XEeHepoB
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Kak cTaHOBATCA Be4YyLUM NHXXEHEPOM
B KOHTYpe

1. KaHgmnpat nopgaet [lpomopok
2. Cobupaetca popmanmnsosaHHaAa OC oT konner

3. MpoBoauTCA BCTpeya KaHauaaTa ¢ KOMUCCUeENn

4. CobupaeTtcA Heobxoanmaa dakTypa
5. Komuccuma BbIHOCUT peLleHne
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[pyrne npoknagbl 1 matepuansbi:
https://t.me/chnl GregoryKoshelev
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